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Letter to Stakeholders

Letter to stakeholders

[GRI 2-22]

Dear Shareholders and Stakeholders,

in presenting you with the results of the Consolidated Financial Statements and Sustainability Report for the
financial year 2022, we are once again using a single letter for both documents. It is a choice and at the same
time a necessity: Iren Group's vision merges development and sustainability into a single value, with the aim of
improving people's quality of life, making companies more competitive and looking at the growth of territories
through the eyes of change. A firm and transparent commitment that is reflected in the profound integration of
the industrial strategy with the sustainability strategy.

The past year has been characterised by the intertwining of three crises: the war in Ukraine and its effects on
the energy market; the pandemic, now in its third year, which continues to affect the economy and society, albeit
less severely; and climate change, manifesting itself in heat waves, drought and floods, all of which contribute to
increased social and economic instability.

Iren merges development and
sustainability into a single value, with the
aim of improving people's quality of life

In this complex context, the Board of Directors confirmed Iren Group's strategic approach, outlined in the Business
Plan to 2030, a plan strengthened in its main drivers. Three are the strategic pillars: green transition, with a
progressive decarbonisation of all activities and the strengthening of the leadership in the circular economy and
the sustainable use of resources; local presence, with an extension of the perimeter in the legacy regions and the
evolution as a reference partner for the communities; service quality, through the improvement of performance and
the maximisation of customer/citizen satisfaction levels.

The strengthening of the Group's strategy, despite the crisis scenario, on the one hand, demonstrates how
sustainability is a constituent value, and, on the other hand, certifies the soundness of Iren's strategic planning,
which analyses and evaluates macroeconomic, financial, energy, climate and social trends and scenarios that are
decisive for sustainable development, in terms of risks and opportunities. This has allowed Iren Group to define its
short-, medium- and long-term  strategic priorities - consistent with the UN Sustainable Development Goals (SDGs)
to which Iren currently contributes and can contribute in the future - and an action and governance plan in line with
the principles of the UN Global Compact, the UN Universal Declaration of Human Rights, and the Conventions and
Recommendations of the International Labour Organisation (ILO).

Iren's business model is oriented towards transforming, through the activities managed by the Group, input
resources (environmental, social, economic and governance) to create value for the company and the various
stakeholders in the short-, medium- and long-term.

Thanks to the synergies between the various business areas, also in a logic of innovation, the Group guarantees
the utmost commitment to reduce its environmental impact, to demonstrate social awareness, to satisfy the needs
of customers and communities and to guarantee high safety standards for employees and suppliers. In order to
translate this commitment into a concrete result, Iren Group has articulated a materiality analysis process that is
developed dynamically, involving its stakeholders to share and assess material issues for strategic development
and performance reporting.
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The integration of the industrial and sustainability strategy is also evident in the numbers: 10.5 billion Euro of
planned investments between 2023 and 2030, up by 200 million Euro compared to the previous Business Plan;
80% of the total organic investments over the plan, approximately 7.5 billion Euro, allocated to sustainable projects
for achieving the commitments undertaken. A confirmation of the Group's desire to combine its own development
with that of the communities, territories and environment, which also concerns the workforce, with an important
recruitment plan to support development and which foresees, by 2030 compared to 2022, the entry of about 3,200
new employees into the Group.

This is a significant commitment, guaranteeing the desire to continue along the path taken with the previous
Business Plan, the validity of which allowed for record investments in 2022, amounting to around 1.5 billion Euro, up
56% compared to 2021 and more than double that of 2020. In line with the pillars of the Business Plan, 75% of the
investments made by the Group were allocated to sustainable projects or activities.

The 2022 results highlight the strength and resilience of the Group's business model. Despite the strong
development drive that led to an increase in capital expenditure, the Group kept its net financial debt below
planned levels, at 3.3 billion Euro, thanks to the efficient management of net trade working capital in a very

volatile environment affected by rising energy commaodity prices. Gross Operating Margin (EBITDA) amounted

to approximately 1.06 billion Euro, up 3.8% compared to 2021 and 6.4% net of non-recurring effects: an overall
increase, negatively influenced by the impact of drought on the energy chain, by the lower consumption of district
heating due to milder temperatures, and by higher operating costs due to inflation. The Group Net Profit, equal

to 226 million Euro, was also affected by the negative extraordinary impact of the Solidarity Contribution, while
compared to a 2021 net profit positively influenced by non-recurring tax income and other contingent assets.
Finally, the Group's workforce is growing (up by about 1,500), totalling 10,583 employees at the end of 2022.

The results of the closed financial year are accompanied by an overall positive trend in the sustainability indicators
relating to the objectives of the three pillars of the Strategic Plan.

Regarding the green transition, electricity production from photovoltaic plants increased tenfold during the year,
although reduced hydroelectric production, caused by drought, led to a slight worsening of carbon intensity, equal
to 339 gCO2/kWh. The production of biomethane more than doubled compared to the previous year, reaching 5.8
million cubic metres: an increase in the valorisation of waste as an energy source that goes hand in hand with its
valorisation as material, grown by 40% compared to 2021, which saw 836,000 tonnes of waste sent for recovery
in Group plants. The total energy savings of the production processes amount to about 700,000 toe. Finally, the
green energy sold has increased, aimed at encouraging sustainable consumption and reducing the environmental
impact generated by our customers. In addition, to support the Strategic Plan, the Group has signed several ESG
Sustainability Linked loans whose spread is linked to the achievement of specific environmental objectives related
to decarbonization and the rational use of water resources.

In terms of strategic directions oriented towards local presence, the amount of investments made to increase

the efficiency of infrastructure and services and to maximise business development opportunities in the

reference territories is emphasised: this amounts to 1.4 billion Euro (gross). In 2022, the Group's contribution to
the sustainable development of the local areas and communities was also reflected in the implementation and
support of 335 sustainability projects. The projects, which range from the construction of plants and infrastructure,
education and culture, adaptation to climate change, saving water and energy resources to promoting social
inclusion for the most vulnerable, are in line with the Sustainable Development Goals of the 2030 Agenda.

The results of the Eduiren sector deserve a mention: an ongoing dialogue with different audiences to spread the
culture of sustainability and innovation across the board, through training offers and joint planning of awareness-
raising paths. In 2022, 615 sustainability education projects for citizens and schools were implemented, also in a
network with other subjects in the different areas, with the involvement of about 49,000 people who participated in

1.5 billion Euro of investments (up 56%
compared to 2021) of which 75% allocated
to sustainable projects or activities
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meetings, visits and events, and with more than 2.4 million digital contacts recorded though the various branded
contents available.

The Business Plan to 2030 envisages that around 10 billion Euro, namely 95% of total investments, will be allocated
to the Group's reference territories, in order to design a sustainable future beneficial for the communities, by
strengthening its local presence, building energy communities and reinforcing its ability to build a system with the
territory in order to develop services under concession to help overcome the country's infrastructure gap.

Finally, the service quality improved during the year, as is evident in the increase in the overall customer satisfaction
index, which amounts to 91%. The network of local counters grew (+17%) as did the digital services offered to
customers, thanks to an increasing penetration of the IrenYou channel (+54% users, equal to over 1.3 million
customers). Thanks to district subdivision activities, which allow for greater monitoring and timely intervention,
water network leaks were reduced to 31.2%, in line with the target of 20% in 2030, gas distribution networks were
100% inspected, and the installation of gas, electricity and water smart meters continued in line with Business Plan
forecasts.

The valorisation of waste as material has grown
by 40% compared to 2021, with 836,000 tonnes of
waste sent for recovery

The efficient management of the Group in terms of size and economic-financial indicators, the development of skills
and quality in services, the utmost attention to sustainability and care for human resources and customers, are

the key factors that have enabled us to achieve the results we are presenting for the approval of the Shareholders,
proposing to the Shareholders' Meeting a dividend of 11 Eurocents per share, up 4.76% compared to last year.

The positive results we have achieved, and even more so the challenging goals we have set ourselves for the future,
would not be possible without the exceptional contribution of the women and men of Iren Group, who daily infuse
their work with competence, responsibility, dedication and commitment, all of which enhance Iren Group's service
to the communities. For this reason, also on behalf of the Board of Directors, we would like to express our heartfelt
thanks to them. We would also like to thank our Shareholders and Stakeholders, for the incentives they provide us
with to pursue sustainable development, and the members of the Board of Directors and the Board of Statutory
Auditors for their decisive contribution to the growth of the Group.

Chairperson Deputy Chairperson Chief Executive Officer
Luca Dal Fabbro Moris Ferretti Gianni Vittorio Armani
< Lo , A .
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lren Group

The Group operates in a multi-regional area with more than
10,583 employees, a portfolio of over

2.2 million customers in the energy sector,

2.9 million residents served in the integrated water cycle and over
3.8 million residents in environmental services.
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=\ Iren: business model
<~/ and value chain

[GRI 2-1,2-2, 2-6,2-7, 3-3,201-1, 203-1, 204-1, 205-1, 302-1, 302-4, 303-3, 303-5, 306-1, 401-1,
403-9, 404-1, G4-EU1, EU2, EU4]

Iren, a multi-utility listed on the Italian Stock Exchange, operates in the sectors of
electricity (production, distribution and sale), district heating (production, distribution
and sale), gas (distribution and sale), management of integrated water services,
environmental services (waste collection and disposal), integrated energy efficiency
solutions for public and private entities, and services for public administrations, in
various regions of Italy. » seerace 24

Iren Group, which boasts a history of 120 years of community services, is structured on the model of an industrial
holding company (the parent company Iren S.p.A.), which groups together all the Group’s corporate staff activities,
and four Business Units - governed by four parent companies - which preside over activities by line of business
according to a model based on skills and process digitalisation, highly scalable with the immediate integration of all
the entities acquired. The Group’s structure is aimed at strengthening the local presence and the integration of the
different supply chains.

STRATEGIC BUSINESS UNITS AND AREAS OF ACTIVITY

Networhs Waste Marhet
Management

Integrated y Sale of electricity,
water service Waste collection and from renewable sources gas and heat

transport : .
(CETS Electric and thermal Energy-saving

distribution Urban hygiene cogeneration products/
services and home
Electricity Design and management Thermoelectric automation
distribution of waste treatment and production
disposal plants Electric mobility

District heating services for
management customers

Energy efficiency
services

Public lighting

Global service and heat
management services
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Iren's business model is oriented towards transforming, through the activities managed by the Group, input
resources (environmental, social, economic and governance) to create value for the company and the various
stakeholders in the short-, medium- and long-term.

The Group works to improve the quality of life of the communities in which it operates, through the provision of
services and the creation of infrastructure to enrich and enhance the area. Thanks to the synergies between the
various business areas, also in a logic of innovation, the Group guarantees the utmost commitment to reduce
the environmental and social impact, to satisfy the needs of customers and communities and to guarantee high
safety standards for employees and suppliers.

Iren Group contributes to sustainable development in line with the United

Nations Objectives (UN Sustainable Development Goals - SDGs), integrating this
commitment into its business model through an assessment of the SDGs to which
Iren contributes and can contribute more in the future.

To this end, all 17 SDGs were analysed, with their relative targets, and the Group's areas of activity that
contribute to their achievement were identified, allowing for the selection of 9 priority Objectives - to which
Objective 17 is added in a transversal manner, considered a fundamental tool to achieve the other objectives
- that were taken up in the Strategic Plan 2> SEE PAGE 106 in which economic, financial, environmental and social
sustainability are combined, taking into consideration the priorities of stakeholders detected through the
materiality analysis 2> SEE PAGE 97 and the constant and structured comparison.
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Underpinning the business model are the mission, vision and values - approved by the Board of Directors (BoD)
and an integral part of the Group’s Code of Ethics - which define the Group’s purpose and goal and are embodied
in the strategies, objectives, policies and governance principles to guide and monitor the Group’s sustainable
development.
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A business model
to create value over time

In 2022, the business model was strengthened through the implementation of several strategic transactions:

the acquisition of Iren Green Generation (formerly Puglia Holding) and five subsidiaries owning photovoltaic
plants with an installed capacity of 121.5 MW,

the acquisition of the companies Limes 1 and Limes 2, which hold authorisations for the construction of
photovoltaic plants with a total capacity of 39 MW located in Lazio;

the acquisition of two ready-to-build photovoltaic plant projects with a total capacity of 29.9 MW located in
southern Italy;

the acquisition of control of Valle Dora Energia, a company active in hydroelectric production;

the acquisition of the company Dogliani Energia for the development of district heating in the Piedmontese town
of the same name;

the acquisition of the company Alegas, operating in the sale of gas and electricity, with a portfolio of about
43,000 customers, which allows Iren Group to strengthen its presence in Piedmont, also favouring the
development of commercial campaigns for the sale of products and services related to the reduction of
consumption in buildings and electric mobility;

the acquisition of Societa dell’Acqua Potabile (SAP), which manages the water service in five municipalities in the
Metropolitan City of Genoa (34,000 inhabitants for the water distribution service and about 11,000 for sewerage
and wastewater treatment services). The transaction effectively anticipates takeover of the management of
concessions intended for Ireti as the sole operator of the area of reference, making it possible to initiate in
advance actions aimed at achieving significant synergies;

the takeover of the management of the Integrated Water Service by Acam Acque in the municipality of Varese
Ligure and the transfer of management by Ireti in the municipalities of Gazzuolo and Viadana, located in a non-
synergic area for the Group;

the acquisition of control of SEI Toscana, the company that manages the integrated municipal waste service of
the ATO “Toscana Sud’, operating in over one hundred municipalities in the provinces of Arezzo, Grosseto, Siena
and Livorno;

the rationalisation and reorganisation of some companies in the Waste Management, Energy and Market
Business Units.

For more information on corporate changes, please refer to the Methodological Note > SEE PAGE 344

In addition, to support its strategic plan, the Group has signed several ESG Sustainability Linked loans whose

spread is linked to the achievement of specific environmental objectives: reduction of climate-changing emissions,
progressive growth in production from renewable sources and rational use of water resources. The Group also
entered into a Private Placement to finance certain green investments selected from the eligible projects identified
within the Sustainable Financing Framework and a loan for the development of Turin’s district heating system in the
form of a Public Finance Facility (for more details on sustainable finance instruments 2> SEEPAGE 138),

The growth and results achieved by Iren also in 2022 testify to the solidity and
sustainability of its business model, as well as its resilience in facing global crisis
situations such as the current socio-economic one.
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Group Structure (31.12.2022)

ren

MAIN INVESTEE COMPANIES

. +®O

Ien

ergia

BUSINESS UNIT

ergy

BUSINESS uNIT

Waste Management

BUSINESS uNIT

Networhs

BUSINESS uNIT

Marhet

Asti Energia e Calore 62%
B.I. Energia 47.50%
Dogliani Energia 100%
Fratello Sole Energie Solidali 40%
Iren Green Generation 100%
Iren Green Generation Tech 100%
Limes 1
Limes 2
Mara Solar
Omnia Power
Palo Energia
Piano Energia
Solleone Energia 100%
Traversa Energia 100%
Iren Smart Solutions 60% (+20%
Iren Ambiente and 20% Iren Mercato)
| Alfa Solutions
| Lab 231
Maira
| Formaira
Valle Dora Energia 74.50%

ACAM Ambiente 100%
AmiatV 93.06%
‘ Amiat 80%
A.S.A(BO) 49%
Bonifica Autocisterne 51%
Bonifiche Servizi Ambientali 100%
Gaia 45%
1.Blu 80%
Iren Ambiente Toscana 100%
CSAI40.32%
Futura 40% (+ 20% Iren Ambiente
and 20% Sei Toscana)
Scarlino Energia 100%
SeiToscana 41.77% (+ 20,62
Sienambiente and 16.37% Valdarno Ambiente)
Ekovision 100%
Valdisieve 70.96% (+0.96% Iren
Ambiente)

Sienambiente 40%
Valdarno Ambiente 56.02% (+43.98%
CSAl)
CRCM 76.06% (+7.15% Sienambiente)
‘ TB 100%
Manduriambiente 95.29%
ReCos 99.51%
Rigenera materiali 100%
San Germano 100%
Seta 48.85%
Territorio e Risorse 65% (+35% ASM
Vercelli)
TRM 80%
Uniproject 100%

Key: in grey and italics, companies that are not fully consolidated but are
considered but are considered relevant to sustainability and reported separately

Alegas 80% ACAM Acque 100%
Salerno Energia Vendite 50% Acquaenna 48.5%
ASA (LI) 40%
ASM Vercelli 59.97%
Consorzio GPO 62.35%

Iren Acqua 60%
AM. TER. 49%
Iren Acqua Tigullio 66.55%
Iren Laboratori 90.89%
Minerva 59.97%
| Atena Trading 100%
Nord Ovest Servizi 45% (+30%
Amiat)
Societa dellAcqua Potabile 100%
| EG.UA. 49%

17



Iren Group | Sustainability Report 2022

- Qur resources ——— Business Model

Shaping tomorrow

1.3 million TOE

of primary energy consumed

478 million m® Our vision Our mission Our values

of water withdrawn for

production processes to improve people's quality  to offer our customers and responsibility, belonging,

of life. Making companies areas the best integrated customer satisfaction,
267 million m3 more competitive. To management of energy, growth and enhancement
of water withdrawn for look at territorial growth water and environmental of employees,
distribution with a focus on change. resources, with innovative teamwork, transparency,
To merge development and sustainable solutions change, flexibility and
and sustainability into in order to create value sustainability.
one unique value. We are over time.
the multi-utility company
10,583 that wants to build this
employees future through innovative
choices.
269,500 For everyone, every day.

training hours

5,226

suppliers for over 1,760
million Euro ordered for
goods (17%), works (39%) and
services (44%)

with our strateqy

& ,

Leaderin Reference partner in the Highest levels of
3.4GW green transition area quality of service
of installed electrical to accelerate maximising opportunities in all areas, to be the
generation capacity sustainability in all for growth and synergy first choice for all

businesses stakeholders

8,160 km

of gas distribution networks

7,872 km

of water distribution networks

1,109 km

of district heating networks

20,358 km

of water distribution networks

through our value chain

sale of gas, Iren Plus
1 3 6 1 sewerage and catchment electricity services/products
] wastewater and water and heat e-mobility

treatment distribution

treatment plants

energy efficiency
smart solutions
technological
services

3,7 million t
of waste managed

distlgigation
Community and customers*
Institutions | Citizens | Businesses / material recovery

/ sorted waste

collection

electricity
distribution

natural resourceg
*xUleyo Ajddns

3.2 billion Euro
of equity

3.2x
NFP/Ebitda ratio

1.5 billion Euro

of gross investments

4.4 billion Euro
of property, plant and
equipment

district heating

hydroelectric
photovoltaic .
thermoelectric cogeneration

unsorted waste special
waste

waste to energy
(energy recovery)

B Networks BU W EnergyBU [l Waste Management BU [ll Market BU

* for the characteristics of Iren Group's customers see the chapter Service Quality on page 234
** for more details on the supply chain see the chapter Enabling Resources on page 317
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— The value Our goals
we created in 2022 for 2030"

339 gCO2eq/kWh direct GHG emissions from energy 176 gC02eq/kWh direct GHG emissions
production (scope 1) from energy production (scope 1)

52% renewable electricity purchased 100% renewable electricity

(scope 2 emissions) purchased (scope 2 emissions)

-9% scope 3 emissions from -25% scope 3 emissions

use of products sold (gas) from use of products sold (gas)

-16% scope 3 emissions from fuel =13% scope 3 emissions

and energy activities from fuel and energy activities

268 I/inhabitant/day of water withdrawals from the 261 I/inhabitant/day of water withdrawals from the
environment for water distribution environment for water distribution
836,000 t of waste 2.3 million t of waste sent

sent for material recovery for material recovery

0.8 GW of installed 3.4 GW of installed

renewable capacity renewable capacity

324,000 TOE saved by our customers through the use of 700,000 TOE saved by our customers through the use of
Iren products and services Iren products and services

23.4% of women 30.0% of women

in managerial positions in managerial positions

42,177 new hires +4,000 new hires

compared to 2020 compared to 2020

47 .4 injury incidence rate 42 injury incidence rate
for employees for employees

27 average hours 30 average hours

of training per employee of training per employee

12.2 million Euro
for community projects

+0.2 GW of installed renewable electricity generation +2.8 GW of installed renewable electricity generation
capacity compared to 2020 capacity compared to 2020

1,124 million m?
of gas distributed

2,751 million m?
of gas sold

3.7 TWh
of electricity distributed

13.1 TWh

of electricity sold

2.3 TWh
of heat sold

170 million m?
of water sold

169 million m?

of water treated

940 TWh

of energy produced from waste

7,863 million Euro of revenues 6,700 million Euro of revenues
1,055 million Euro of Ebitda 1,870 million Euro of Ebitda

226 million Euro of net profit 460 million Euro of net profit

1,603 million Euro 10.5 billion Euro

of economic value generated and distributed of cumulative gross investments from 2023

20 innovation projects 2.7X NFP/Ebitda ratio

M Al Group objectives are detailed on page 106
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Scale of
the organisation

[GRI 2-1, 2-6, 2-7,201-1, 203-1, 204-1, 302-1, 302-4, 303-3, 305-1, 305-2, 305-4, 305-5, 306-3, 401-1, 403-9,
404-1, 404-3, 405-1, G4-EU2, EU3, EU4]

Value

B VAL 0 1 EURO
J Proposed dividend per share

96%

Ordered to local
suppliers

1,603

MILLION EURO
Added value
distributed

7,863

MILLION EURO
Revenues

1,760

MILLION EURO
Orders to
suppliers

1,485
MILLION EURO 1,1 88

Capex Suppliers involved in ESG

profile survey

MILLION EURO
Investments in
innovation and
research

95%

2,050

MILLION EURO
Green Bonds issued

Investments in
reference local
areas
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RGY OUTPUT

II*

8,252 cune

Electricity produced

Ilﬂ

123456789

2,870cwn

Thermal energy produced

80%

electricity on total

Renewable and high-efficiency

484TOE/000

Energy saving from electricity
and heat production

339 gco.mnn

Energy production carbon

intensity

ELECTRICITY DISTRIBUTION AND GAS DISTRIBUTION

3,687 cw

Electricity distributed

5

1 24 Mm?3

Gas distributed

7,872km

Electricity network

8,160km

Gas network

100%

Gas network inspected

INTEGRATED WATER SERVICE

% 2,930,662

Citizens served

170 Mm?3

Water sold

20,358

Water mains network

1,361

Wastewater treatment
plants

31.2%

Water network leaks

21
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WASTE MANAGEMENT SERVICES

55 3,804,201 m 3,735,000:

iGaa Citizens served Total waste managed

70%

Sorted waste collection

5,974,000 -

Biomethane produced

1 ,390 ,000 1CO2¢q

Emissions avoided from
waste recovery

1EATING

613,709

2,323

Cltlzens served Heat sold

94%

District heating networks
inspected

1017.4yn:

District heating volume

1,109km

District heating network

ENVIRONMENTAL IMPACTS

3,459,223 co... 93,547 co..

Scope 1 emissions Market-based scope 2 emissions

22

50,188,763c.

Direct energy consumption

477,505 /000

Water withdrawals

705,455:

Waste produced
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Personnel

98%

Permanent
employees and
apprenticeships

92%

Personnel evaluated
on performance

47.4

Injury incidence rate

1,291

New hires during
the year

it
10,583

EMPLOYEES

60%

New hires
under 30 vs. 2020

Employees involved in

< 9 8 % training activities
= 2

Average training
hours per capita

@ 23 o 4 o/O mgrr::legr:ers

530/ Female presence
O on Iren Board of
Directors

Customers and Communities

2’ 3,974,265

Responses to customers from
call centres

© 96

Counters active in local areas

4 13,1240 G55

Electricity sold

A 2,751

Gas sold

2,216,209

ENERGY SERVICE
CUSTOMERS

A W 3%,

o
ol
oo SAN\-
Frer =( -
rrr pa

402

Projects for energy

requalification in
public and private
buildings

318
Projects
supported

in favour of
communities

Sustainability
projects carried
out by Iren Local
Committees

48,933

People involved
in sustainability
education projects

32

Social
cooperatives
operating for
the Group
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‘ Maln areaqs served

[GRI 2-1, 2-6]

Lombardy

Venezia
Giulia

Fril
©

Veneto

Pied
iedmont @ -
@ @ @ @ R?r‘nlggna
®
Tuscany @ @ Marche
©
(&)
Sardinia Campania
©
Flectcy sl
Gas sale

Commercial environmental services

24

®

GICIOICIOIC)

Electric and/or thermal energy
production

Electricity distribution

Waste collection services

Waste recovery/treatment and
disposal plants

Integrated water service (in some areas only
water network management)

Gas Distribution

District heating

Technology services

“®

Sicily
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5= ) Business sectors

[GRI 2-6, G4-EU1, EU2, EU3, EU4]

Production of electricity and thermal energy

Energy production plants (no.) 209

of which hydroelectric a4 Electricity produced by plants fuelled by renewable

of which photovoltaic 115 or high-efficiency cogeneration sources, which
account for 64% of the Group’s plant portfolio,

of which thermoelectric cogeneration 7
o _ generate 80% of all output. 2> SEE PAGE 167
O e e ! Photovoltaic plants produced 207 GWh of electricity
of which waste-to-energy 3 in 2022.
of which landfills (post-operation) ®
of which biogas 4
of which thermal 28
of which biomass 1

Installed electrical power

(electricity set-up) SREEULIND
of which photovoltaic power 142 MWe

Installed thermal power 2,581 MWt

Electricity produced 8,252 GWhe

Thermal energy (heat) produced 2,870 GWht
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Marhket

The Group operates in the sale of electricity, gas and heat for district heating, and of extra-commodity services
and products, in particular for energy efficiency. It is present throughout Italy, with a greater concentration in the
central-northern areas. The main sources available are the Group'’s energy production plants.

SALE OF NATURAL GAS

gas procured 2,751 million m?
gas sold to end customers 1,102 million m?
gas consumption by the Group 1,402 million m?®

gas in storage as at 31/12 247 million m?

retail customers (no.) 1,032,589
protected 278,048
free market 754,541

SALE OF HEAT FOR DISTRICT HEATING

heat sold 2,323 GWh
thermal energy purchased from third 4 GWh
parties

customers served 54,986

SALE OF ELECTRICITY

electricity sold 13,124 GWh
to end customers and wholesalers 8,541 GWh
on the Stock Exchange 4,583 GWh

retail customers (no.) 1,183,620
protected market 182,662
free market 1,000,958

In 2022, the volume of electricity sold to customers with
higher protection status amounted to 250 GWh, and
1,652 GWh of certified green energy was sold.

Through its own co-generation and transport networks,
the Group offers the service of district heating to Turin,
Nichelino, Moncalieri, Beinasco, Collegno, Grugliasco,
Rivoli, Reggio Emilia, Parma, Piacenza, Genoa. District
heating helps to protect the environment with greater
reliability and safety compared to traditional heating
plants.

Gas distribution

The distribution service, managed in 105
municipalities, guarantees the withdrawal of

natural gas from Snam Rete Gas pipelines and its
transportation through local networks for delivery to
end users. Iren Group also manages the distribution
and sale of LPG. In the Reggio Emilia area and the
province of Genoa in particular, via 14 and 7 storage
plants respectively, located in towns that are still not
reached by the natural gas network. LPG distribution
is closely connected to the gradual methanisation of
the area.

km of End Gas distributed
network customers (Mm?)
Emilia 6,121 397457 789
Romagna
Liguria 1,702 313,613 290
Piedmont 337 27,357 45
Total 8,160 738,427 1,124



Iren Group | Business sectors

123456789

Electricity distribution

bnof - Eno - GERHE
network customers (GUh)
Parma 2,570 130,965 863
Turin 4753 569,273 2,642
Vercelli 549 29,014 182
Total 7,872 729,252 3,687

District heating

In Turin and Parma, the distribution of electricity is
carried out by Ireti, while in Vercelli, it is assigned to
ASM Vercelli.

The Turin district heating network is the most extensive
in Italy. In 2022, the development projects envisaged

in the Business Plan continued, including the start of
laying the network in the municipality of Dogliani (CN)
where the service will be introduced.

Eren hm of Volume Residents
network  (Mm3) served (1)

Turin and

surrounding 743 75.5 506,689

municipa-

lities

Reggio 221 137 56,018

Emilia

Parma 104 6.3 34,926

Piacenza 31 2.2 8,030

Genoa 10 3.7 8,046

Total 1,109 101.4 613,709

( Estimated data for residential utilities.

Integrated water service

Water networks 20,358 km
Sewer networks 11,279 km
Wastewater treatment plants 1,361
Dams 6
Residents served 2,930,662
Municipalities served 239
Customers served 875137
Water sold 170 Mm?®

The integrated water service - which includes the
procurement and distribution of drinking water,
management of the sewer networks and water
treatment activities - is managed in the provinces
of Asti, Genoa, La Spezia, Imperia, Savona, Parma,
Piacenza, Reggio Emilia and Vercelli (in some areas
only water network management).

27
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Waste management services

the provinces of Piacenza, Parma, Reggio Emilia, La

Waste treated 3,734,867t Spezia, Vercelli, Arezzo, Grosseto, Livorno, Siena and in

U wesie iEsies 2792116 1 the city of Turin. Through the company San Germano, it
provides the waste collection service in several areas of

Sorted waste collection 70% Piedmont, Lombardy and Sardinia.

Residents served 3,804,201

_ The environmental services include the collection and
Collection centres managed 258 sending for recovery or disposal of solid urban waste or
similar and non-hazardous special waste, as well as its

Municipalities served 418 ) : !
transportation to plants belonging to the Group or third

Plants managed 60 parties.

of which material recovery 20

of which treatment 1

of which storage 22

of which waste-to-energy 3

of which operating landfills 4

M Figure for legacy regions served

Smart Solutions

The Group, thanks to its know-how, through Iren Smart Solutions (certified ESCo UNI 11352, UNI CEI EN ISO 50001
and F-gas), addresses companies, private condominiums, Public Administration and third sector entities, with an
articulated portfolio of services:

e energy efficiency of buildings private and public, through the management of all phases related to energy
requalification interventions: insulation, replacement of windows and doors, innovative technological services,
efficiency of heating and air conditioning systems;

e installation of photovoltaic, solar thermal and self-generation energy systems;

e upgrading and management of thermal plants;

e realisation of Renewable Energy Communities (RECs);

e energy consultancy, energy management and monitoring for energy saving;

e global service for the integrated management of electrical and technological plants of complex property assets;

e relamping LEDs through energy efficiency projects in lighting, public and artistic lighting, efficient management
of traffic light systems.

Other services

The Group’s telecommunications network extends over the Turin area and from the ridge of the Susa Valley to Susa. In
Turin, the fibre optic network extends for about 200 km and connects over 400 customer sites, including the main sites
of the Group. The network is used, in particular, for the supervision and remote control of electrical distribution, district
heating, public lighting and for the data collection system of electric meters and district heating condominiums. Through
the Group's network, various passage points for restricted traffic areas (ZTL), traffic light regulators and remote control
of the water network are also managed. The network reaches Genoa, Parma, Piacenza and Reggio Emilia, through a
redundant 10Gbps infrastructure dedicated to the Group.



Iren Group | Business sectors 123456789

Companies outside the consolidation scope

The Group also includes a number of companies that are not consolidated on a line-by-line basis, but are considered
significant in terms of environmental and social sustainability, on the basis of different criteria, such as the stake held, the
business managed and the governance in place. For a correct and comprehensive representation of the Group's activities,
qualitative and quantitative information is provided below for these companies, expanded compared to the previous year
to further improve information.

B.I. ENERGIA Main indicators um. 2022 2021

B.I. Energia S.rl. is the investee of Iren Energia (47.5%) Electricity produced MWh 2426 4754
and Consorzio di Bonifica dellEmilia Centrale [Central

Emilia Conservation Consortium] (52.5%), which

manages the flowing water hydroelectric plant (1.8

MW) on the river Secchia, in San Michele dei Mucchietti

(Modena), which uses the drop of an existing barrier to

produce electricity. In 2022, there was a sharp reduction

in the amount of electricity produced, compared to

2021, due to the intense and prolonged drought that

characterised the year.

FRATELLO SOLE ENERGIE SOLIDALI

Fratello Sole Energie Solidali is a social non-profit enterprise founded by Iren Energia (40%) and Fratello Sole (60%)
and operates in support of charitable and socially-useful entities in the field of energy costs savings. It provides
management and energy efficiency services to the real estate complexes of its 12 founding members, comprising
over 3,000 buildings.

Fratello Sole Energie Solidali is responsible for planning and implementing energy efficiency initiatives through its
technological partner Iren Smart Solutions, and can also develop e-mobility projects for its customers.

The two construction sites started in 2021 and produced their full effect in 2022, generating total energy savings of

more than 264 MWh.

ACQUAENNA Main indicators u.m. 2022 2021
Acquaenna S.C.p.A., investee of Ireti (48.5%), manages Residents served no. 144,730 145627
the integrated water service in the ATO (Ambito Municipalities served no. 19 19

Territoriale Ottimale, Optimal Territorial Area) of
Enna, excluding the municipality of Barrafranca. The
Company operates across all stages of the water Water networks km 1,347 1,309
cycle (catchments, supply, distribution, sewage and
treatment), implementing the Area Plan approved by the
Mayors' Assembly, planning and making investments
and testing with new technological solutions.
Acquaenna has a quality management system certified
according to 1SO 9001.

Water sold m? 6,581,500 5,531,737

Sewer networks km 557 522

Wastewater

treatment plants no- 18 1

Electricity

) kWh 11,227,464 12,194,684
consumption

Employees as at

31/12 no. 103 103



Iren Group | Sustainability Report 2022

AM.TER. Main indicators um. 2022 2021

AM.TER. S.p.A. — established by the municipalities of Residents served no- 44609 44972

Campo Ligure, Cogoleto, Masone, Mele and Rossiglione Municipalities served no. 7 7
together with Iren Acqua (49%) — manages the

integrated water service in the west of the province of
Genoa, in the areas of the member municipalities and Water networks km 285 290
the municipalities of Arenzano and Tiglieto.

Water sold m3 2,086,980 2,110,271

) ] Sewer networks km 128 127
The supply sources consist of 103 sources, 13 rivers
. . Wastewater treat-
and 3 wells. The water is treated in 9 treatment plants e Bl no. 11 11
and 16 disinfection plants, distributed throughout the Electricity
region. The municipal treatment plant of Rossiglione consumption kwh 1,067,058 1,020,893
deals with the final discharge of the sewer networks Natural gas s S eao e
of the municipalities of Campo Ligure, Masone and consumption ' '
Rossiglione. Water consumption m3 200 200
AM.TER. adopts an integrated Quality, Safety and
Environmental management system, in accordance with e gererEiad t ol 77
ISO 9001, ISO 45001 and ISO 14001. Employees as at no 17 14
31/12 ’
EGUA Main indicators u.m. 2022
E.G.U.A S, investee of Societa dellAcqua Potabile Residents served no. 7,736
S.rl. (49%), manages the integrated water service in the Municipalities served e, 1
municipality of Cogorno (GE). E.G.U.A. has outsourced
Water sold m3 297,318

to Societa dell’Acqua Potabile the management of
all phases of the integrated water service: capture, Water networks km 48
purification, treatment, distribution, collection and
disposal of wastewater, design, construction, operation
and maintenance of networks and plants. Electricity consumption kwh 297,012
E.G.U.A. has a quality management system certified

according to ISO 9001.

Sewer networks km 34

ASA Main indicators u.m. 2022 2021
ASA S.p.A. is an investee of the municipalities of the Residents served (IWS) no. 406582 395900
provinces of Livorno, Pisa and Siena and Ireti (40%) that Municipalities served (IWS) no. 32 32
manages the integrated water service in five regional Water sold m3 24380817 25,508,094
sub-districts: North-East (Livorno, Collesalvetti and Water networks m 3636 3603
Capraia Isola), Alta Vql di Qecina (main muhicipglity Sewer networks mn 1280 1270
Volterra), Bassa Val di Cecina (main municipalities

Cecina and Rosignano M.), Val di Cornia (main Wastewater treatment plants - no. 8 3
municipality Piombino) and Isola d’Elba (Elba Island). Sii?%i?;nse%d bygas no. 216208 217274

The Company also manages gas distribution in Livorno,

Collesalvetti, Rosignano Marittimo, Castagneto Carducci EeeiBiauon CISEmE no. e SR

and San Vincenzo Municipalities served by gas o 5 5
) o distribution :

ASA is ISO 9001 certified.
Natural gas distributed sm® 72,949,769 88,015,003
Gas networks km 702 702
Electricity consumption kWh 68,922,858 70,423,760
Natural gas consumption sm? 194,235 300,000
Water consumption m?3 1,788,377 1,727,540
Waste generated t 14,342 14,222

Employees as at 31/12 no. 540 585
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A.S.A. A2IENDA SERVIZI AMBIENTALI

The company A.S.A. S.C.p.A., investee of Iren Ambiente
(49%), manages the design and construction of plants
for the disposal of urban and special, hazardous

and non-hazardous waste, the organisation and
management, direct and indirect, of plants for the
disposal of waste produced by third parties and the
remediation of polluted sites. It is the operator of

the landfill for non-hazardous waste located in the
municipality of Castel Maggiore (BO) which, after almost
a year of closure, returned to operation in 2022.

ASA adopts an ISO 45001 and ISO 14001 certified
management system and the site managed by the
company has obtained EMAS registration.

Main indicators

Special waste mana-
ged (non-hazardous)

Electricity consump-
tion

Water consumption

Waste generated

Employees as at
31/12

123456789

t 128,091

kWh 63216
m? 81

t 10,972
no. 5

2911

65,383

232

8,202

GAIA

GAIA S.p.A,, the investee of Iren Ambiente (45%),
manages waste treatment, recovery and disposal plants
in the province of Asti. GAIA's activities are spread
across the entire province of Asti, with a structured
plant system: 12 collection centres for citizens to
dispose of sorted waste collection, a sorted waste
recovery plant, a plant for the mechanical-biological
treatment (MBT) of unsorted waste (Asti), a compost
and anaerobic digestion plant (San Damiano d’Asti) for
the recovery of organic waste and a landfill for non-
hazardous waste (Cerro Tanaro).

To achieve economically sustainable development,
GAIA has worked to adopt a transparent policy and to
gradually integrate its management system, obtaining
ISO 9007, ISO 45001 and ISO 14001 certifications.

All of the sites managed by the Company are EMAS
certified.

Main indicators

Inhabitants served
waste collection

Municipalities served
waste collection

Waste collected in
Eco-stations

Waste treated at the
plants

sorted waste
recovery

TMB
transfer station

composting

non-hazardous
waste landfill

Electricity
consumption

Natural gas
consumption

Water consumption
Waste generated

Employees as at
31/12

no. 204,465
no. 115
t 8277
t 223,801
t 36,984
t 47178
t 7,685
t 53219
t 78,735
kWh 5,268,093
sm?3 21,103
m3 21,267
t 20,093
no. 164

205,545

115

8,714

211,925

33,600

47,003
7,818

39,679

83,825

6,536,189

7,600

19,725

23,872

151

31
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SETA

Main indicators u.m. 2022 2021
SETA (Societa Ecologica Territorio Ambiente) S.p.A. is Residents served no. 224,069 224,243
the contractor of the urban waste collection service for Municipalities served vy 37 37
Catchmen}t Area 16 in the .Metropol!tan Clty'o.f Turin. MSW collected -
Operating in waste collection and disposal, it is 51.15% sorted t 61348 62,775
controlled by a few municipalities in the Conso.r'uum MSW collected - . 2050 Jo77s
of Catchment Area 16 (area to the north of Turin), both unsorted ' '
directly and indirectly through the consortium, and is an Sorted waste N o .
investee of Iren Ambiente (48.85%). collection
SETA man‘ages the controlled landfill called Chivasso Electricityf KWh 494277 541038
0 for the disposal of non-hazardous waste and 11 Sl el
collection centres across the territory, where citizens ’g‘;:l;[]ar'ng?i)n sme 86,621 63019
can dispose of the sorted waste sent for recovery. P
SETA adopts a Quality, Safety and Environment Water consumption m? 9,448 6,123
management system certified in accordance with 1ISO Waste generated t 5,445 525
9001, ISO 45001 and ISO 14001. —
e at no. 217 216
CSAl (CENTRO SERVIZI AMBIENTE Main indicatorsRR Tl — —
IMPIANTI ici
) punicipal waste sent t 66,087 110846
CSAI S.p.A,, investee of Iren Ambiente Toscana Special waste sent to - 41628 66930
; ; ; ; ; landfill ' ’
(40.32%), is a public-private company in the province of
Arezzo that deals with the disposal of non-hazardous Electricity produced KWh 22054637 20115629
. . from landfills
urban-derived waste and non-hazardous special N
waste, as well as the production of electricity from Efggﬂgﬂon kWh 1,044,748 980,250
renewable sources (landfill biogas). The company owns
. .. .y it 3
and manages two landfills (in the municipalities of Water consumption m 2,062 2,466
Terranuova Bracciolini and Castiglion Fibocchi) for non- Waste generated t 35175 36,087
hazardous waste with biogas recovery. As of September Employees as at ., i i

2022, the landfill has suspended transfers due to the
exhaustion of the authorised volumes. CSAI disposes of
regulated waste from ATO Toscana Sud (provinces of
Arezzo, Siena, Grosseto and Val di Cornia) and special
waste from the regional and extra-regional territory.
CSAl adopts a Quality, Safety, Environment and Energy
management system certified in accordance with 1ISO
9001, ISO 45001, ISO 14001 and ISO 50001.

31/12
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SIENA AMBIENTE

Main indicators u.m. 2022 2021
Siena Ambiente S.p.A. is a mixed public/private capital Total waste managed t 204,707 207487
company: 60% held by public shareholders (province Organic t 20,922 29,064
of Siena and municipalities of the province of Siena)
o : Paper t 10,139 13,619
and 40% held by Iren Ambiente Toscana. The company
manages, in the province of Siena, landfills, selection Multi-material t 15,551 20,745
plants, waste-to-energy, composting and energy Unsorted . 35101 33725
recovery from waste. It also operates, on a residual
basis, in the disposal of special non-hazardous waste Waste treated in WTE t 66,529 69,124
and, through subsidiaries, produces electricity from Waste treated by
. t 56,374 41210
renewable sources (photovoltaic plants). landfills
Siena Ambiente adopts an integrated Quality, Safety and Compost produced t 4,095 5813
Environment management system, according to the ISO -
Electricity produced KWh 42598659 38062282
9001, ISO 45001 and ISO 14001 standards and all the by WTE 1970, V02,
managed sites have obtained EMAS registration. -
g g Electricity produced KWh 3,508,259 4,846,099
from landfills
Electricity produced KWh 1086872 2,107,107
from photovoltaic
E';f”'c'ty consump- kwh 10786910 11,237,332
xapttﬁ' gas consu- sm? 639236 421,195
Water consumption m?3 22,557 23,056
Waste generated t 182 347
Employees as at no. 102 104

31/12
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15, ) Ownership structure

[GRI 2-1]

At 31/12/2022, the most significant Group shareholders that hold a stake, directly or indirectly in Iren, are
represented in the graph below.

IREN SHAREHOLDING STRUCTURE (% OF SHARE CAPITAL) )

34

FSU (Municipality
of Genoa)

$13.80%
FCT Holding
(Municipality of
Turin)

03.16%
Municipality of Parma
?6.42% ?1.50%

Municipality La Spezia and Municipalities
of Reggio in the Province
Emilia

3.79%

Fondazione Compagnia of San Paolo

2.50%
Metro
Holding
Torino

l137%
Treasury shares
Teasiy 41.91%
0.04% Other Shareholders
Other Municipalities

1.37%
Municipality
of Piacenza

5.28%
Other Municipalities in the
province of Reggio Emilia



Iren Group | Ownership structure 123456789

At 31 December 2022, the Iren share capital is represented 1,300,931,377 ordinary
shares, of which:

- 705,406,087

ordinary shares with increased voting rights
conferring a total of 1,410,812,174 voting rights exclusively on the Shareholders’ resolutions subject to
increased voting rights (art. 6-bis, paragraph 1 of the Articles of Association);

* 995,525,290

ordinary shares without increased voting rights
conferring the equivalent number of voting rights on all Shareholders’ resolutions other than those subject to
increased voting rights.

At 31 December 2022, the ordinary shares of Iren conferred by 93 Public Shareholders (Finanziaria Sviluppo Utilities,
Finanziaria Citta di Torino Holding, Metro Holding Torino, Soci Emiliani and Soci Spezzini) to a Shareholders’
Agreement aimed at guaranteeing unity and stability of direction, also through the use of the increased voting rights,
are divided into:

- 686,696,386

ordinary shares contributed to the Voting Syndicate
representing an equivalent number of voting rights on all meeting resolutions other than those with increased
voting rights and 1,340,415,436 voting rights with respect to meeting resolutions with increased voting rights;

- 455,379,436

ordinary shares bound by the Block Syndicate

representing 35% of the Iren share capital, and their respective circulation is restricted.

During the 2022 financial year, there were no changes in the ownership structure.

Retail shareholders hold more than 5% of the share capital, while the remainder is held by more than 250 institutional
investors.

On 21 June 2022, the Ordinary Shareholders’ Meeting was held, which approved the 2021 Annual financial statements,
the dividend proposal, the report on the remuneration policy 2022 and the remuneration paid in 2021. The Shareholders'’
Meeting also appointed the Board of Directors for the three-year period 2022-2023-2024 and resolved on the annual
remuneration to be paid to the members of the Board of Directors pursuant to art. 21 of the Articles of Association.
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@ Awards and recognition

In 2022, Iren Group received various recognitions relevant to corporate and environmental responsibility.

Top Employer certification (for the fifth consecutive year):

the official recognition of the Company’s excellence in HR
policies and strategies and their implementation to contribute
to people’'s well-being, improve the work environment and the
world of work.

CDD
UTILITY

Top Utility 2022 Award in the RSE Research & Innovation
category: recognition of the quality of the research and
innovation activities carried out by the Group and the cross-
business approach to the dissemination and adoption of
innovation in all sectors in which the company operates.

Best in Media Communication certification (for the second
consecutive year): recognition for the work done to measure
the impact of corporate communication, taking into account
the positioning in the media and the quality of the relationships
established with journalists.

Best Performance Award - ‘Best Performer of the Year 2021-
2022’ category awarded by SDA Bocconi. What set the Group
apart was the company’s strong focus on HR, diversity and
inclusion, as well as energy transition and the circular economy.

The PRIze, promoted by UNA - Aziende della Comunicazione
Unite. GOLD award in the Corporate Communication category
to the “Un mondo da favola” campaign: videos, inspired by
some fairy tales, to raise awareness of more environmentally
friendly behaviour and to combat waste abandonment.

FINANCE

Business International Finance Award 2022 in the ‘Corporate
Finance' category with the project “Industrial and Financial
Strategies for Sustainable Development”. The award underlines
the success of the new Business Plan to 2030, in which ESG
objectives drive all business initiatives and 80% of investments
are sustainable.

(22)

2022 Smau Innovation Award dedicated to companies
committed to rethinking their business model under the banner
of sustainability and process renewal. Awarded the project for
the treatment of old monitors and TVs carried out by the Group
in collaboration with the start-up Hiro Robotic.

Utilities Manager: Iren CEO Gianni Vittorio Armani was
awarded the prize in the local public services category. The
award is in recognition of Iren's Business Plan to 2030 and its
contribution to infrastructure development in Italy.
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Sustainability
Governance

[GRI 2-9,2-10,2-11, 2-12, 2-13, 2-14, 2-15, 2-16, 2-17, 2-18, 2-20, 2-23, 2-24]

Governance for sustainable growth takes the form of integrating ESG (environmental, social and governance) factors into
the strategy, with medium and long-term objectives and targets, and in assessing and managing risks and opportunities
arising from ESG factors. The strategic guidelines for sustainable growth, approved by the Board of Directors, guide
operations, affect the remuneration policies and are monitored through a reporting system for transparent communication
with stakeholders.

The Code of Ethics defines the general principles, the conduct criteria and the control system to maintain and strengthen
trust with the stakeholders. Training and raising the awareness of people are the keys to consolidating an ethical culture that
tangibly influences the Group's development opportunities. Starting with the Board of Directors, the governance approach
involves the entire organisation, assigning specific levels of responsibility to different roles.

Solid. ethical and transparent governance L e
. : o
for sustainable growth >y P
N ! ’
KOE Rishs Q Opportunities
o =
. Failure to achieve the objectives and targets (economic-financial . Mitigation of risks with potential
and ESG) set out in the Business Plan and consequent negative internal and external economic,
impacts (operating, economic, financial and reputational) environmental and social impacts
Commission of offences related to Legislative Decree 231/2001 . Adherence to the Cooperative
. Non-compliance with tax regulations Compliance regime in the tax field
Non-compliance with financial and non-financial reporting . Positive reputation
regulations
Company’s administrative responsibility for violation of rules and
regulations
Criminal liability of management for violation of regulations
. Violation of the Code of Ethics conduct criteria
Infringement of confidentiality or abuse of privileged information
. Negative operational, economic and reputational impacts deriving
from conduct contrary to company ethics, rules and regulations
— —
Management
methods
Planning and monitoring of business plan . Governance solutions consistent with the
objectives and targets (economic/financial and Corporate Governance Code
ESG) . Internal Audit Plan
. Internal Control and Risk Management System . Tax Control Framework
ERM system integrated with ESG topics . Antitrust Code of Conduct
. MbO and LTI system with ESG objectives . Local Committees
. Audit, Risk and Sustainability Committee . Procedures: Whistleblowing; Internal dealing;
. Induction for the Board of Directors on ESG topics Management of information related to
ESG Strategic Integration Committee transparency obligations; Internal management
. Code of Ethics and external disclosure of relevant information
Organisational Model 231 and information flows and/or inside information; Governance of
to the Supervisory Bodies administrative and accounting procedures;

K Employee training on Model 231 and Code of Drafting of the Sustainability Report/NFS
Ethics
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Iren Group'’s governance is based on shared rules that inspire and direct strategies and
corporate activities. The instruments adopted guarantee respect for ethical values,
principles and behaviours within an industrial model that plans for sustainable growth.

In order to ensure consistency between behaviours and strategies, Iren has adopted a system of internal rules that
configure a corporate governance model based on the division of responsibilities and on a balanced relationship
between management and control, which guarantees that risks and opportunities are duly taken into account in
the decision-making processes, contributes to spreading the corporate culture at all levels and enhancing skills,
increasing awareness among internal resources and contractors that the Group plays a vital role in creating value
for the community.

The integrated strategy of Iren Group and the economic and sustainability objectives »» ste pacE 106 are defined
by the Board of Directors of Iren, which examines the risks and opportunities linked to the socio-environmental
and economic context, also on the occasion of approval of the Business Plan, the annual budget, the examination
and approval of new extraordinary and development operations, the Consolidated Financial Statements and the
Sustainability Report.

In defining its strategic guidelines, the Board of Directors contemplates the need to pursue sustainable success,
which also extends to the development of remuneration policies 2 stePace 75 and the Internal Control and Risk
Management System. 2» SEEPAGE 56

The long-term (2030) and medium-term (2026) strategic plan, approved by the BoD, includes sustainability
objectives and targets 2 see PAGE 106, also in relation to the aspects connected to climate change on which the
Group is committed to guarantee transparency in reporting, in particular in relation to the four areas proposed
by the Task force on Climate-related Financial Disclosures (TCFD) of the Financial Stability Board (for detailed
references 2 SEE PAGE 362):

(Governance - description of the role of the Iren corporate governance system in relation to climate change
issues,

° Strategy - illustration of the main risks and opportunities relating to climate change, the different scenarios
considered and the corporate strategy developed as the company’s response to mitigate and adapt to the risks
and to maximise the opportunities;

e Risks - description of the identification, assessment and management process for the risks and opportunities
related to climate change adopted by the Group;

e Metrics and targets - main metrics related to climate change used by the Group, as well as the main
objectives set to promote a low carbon business model.

123456789
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The Board of Directors analyses and approves the Sustainability Report, which serves as a non-financial statement
(NFS) pursuant to Legislative Decree 254/2016, drawn up annually to publicise the Group's environmental, social
and economic strategies and performance, to transparently communicate compliance with the commitments
undertaken, future commitments and ability to meet stakeholder expectations. The Sustainability Report is prepared
by the Corporate Social Responsibility and Local Committees Department, which reports directly to the Deputy
Chairperson, who holds the relevant powers.

Moreover, in line with the current power structure:

e the Chairperson of the Board of Directors plays the role of liaison between the executive and non-executive
directors, ensures the effective functioning of the Board's work and is delegated to manage the Group's external
communications, institutional relations and, within certain limits, merger and acquisition operations, as well
as being entrusted with the management of risks pertaining to his delegated powers, acting in liaison with the
Deputy Chairperson;

e the Deputy Chairperson is responsible for the management of the 231/01 system, the Privacy system
(GDPR), the monitoring of environmental and social sustainability issues, the preparation - through the Corporate
Social Responsibility and Local Committees Department - of the Sustainability Report/Non-Financial Statement
(pursuant to Legislative Decree 254/2016), the integrated management of the Group’s Enterprise Risk Management
(ERM) system; the Internal Audit Unit reports hierarchically to the Vice President, while functionally depending from
the BoD. The Deputy Chairperson updates the Board of Directors on sustainability projects’ status, stakeholder
engagement and consultation activities on sustainability issues with stakeholders, also managed through the
Corporate Social Responsibility and Local Committees Department. Through Local Committees, of which the
Deputy Chairperson is an ex officio member, stakeholders can also draw the Group’s attention to issues concerning
services and environmental and social sustainability topics. The results of stakeholder engagement activities
generate project ideas for the improvement of environmental and social performance and are reported annually in
the Sustainability Report;

« the Chief Executive Officer and General Manager is the main person responsible for the
management of the Company (thus qualifying as Chief Executive Officer) with powers of management,
coordination and control, and in particular of organisation and strategic planning, with the indication of objectives
and the monitoring and control of activities and results on the Group companies. Holds the role of director in
charge of managing the risks pertaining to related duties, acting jointly with the Deputy Chairperson.

The Control, Risk and Sustainability Committee > SEePAGE 49 is responsible for examining the guidelines of
the sustainability plan, assessing risks and evaluating economic, environmental and social performance, and
supervising the implementation of the sustainability plan and the system for evaluating and improving the
environmental, economic and social impact of the Group’s activities.

For the integration and monitoring of ESG (Environment, Social, Governance) factors, from strategic planning to

the management and monitoring of the Group’s activities, the ESG Strategic Integration Committee was created
2 seePAGE 54 which includes the Directors of the primary Staff and Business Unit functions, and which operates in
close relationship with the Sustainable Finance Committee »> SEE PAGE 54 relationship with the Sustainable Finance
Committee (see page 28) responsible for defining and managing the Group’s sustainable finance framework.

Iren adopts a traditional corporate governance system that complies with the recommendations of the Corporate
Governance Code and with the Regulations on transactions with related parties adopted by Consob.
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Shareholders’
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Appointments Committee
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Communication and Innovation Regulatory Affairs CEO Office Riskh Management Corporate Affairs
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Board of Directors

The Board of Directors (BoD) has full powers for

the ordinary and extraordinary administration,
implementation and achievement of the company
business objectives, with the sole exclusion of powers
which by Law or by the Articles of Association are the
responsibility of the Shareholders’ Meeting.

The Iren Board of Directors is responsible

for defining the sustainability policies and
principles of conduct to be adopted at Group
level, in order to ensure the creation of value
over time for Shareholders and for all other
stakeholders, together with the definition of
the sustainability plan that the Board itself has
chosen to integrate into the Strategic Plan for
the development of the Group.

The BoD assesses the organisation’s economic,
environmental and social performance, any significant
risks and opportunities, and its compliance with
standards, codes of conduct and the principles declared
during the approval of the strategic, business and
financial planning, the annual budget, the financial
statements and the interim management reports.

The Board of Directors also evaluates the social and
environmental performance reported quarterly and
annually in the Sustainability Report. The assessment
of social and environmental risks and performance also
takes place with the support of the Control, Risk and
Sustainability Committee (made up of 4 Independent
Directors), which also exercises competences in the field
of Corporate Social Responsibility.

The Board of Directors in office at 31 December 2022
was appointed (for three years, until the approval of the
Company’s Financial Statements at 31 December 2024)
by the Shareholders’ Meeting held on 21 June 2022

and consists of 15 Members. The Board of Directors,

in addition to the provisions of the Shareholders’
Agreements between Iren Public Shareholders, is
appointed through the submission of lists to ensure the
adequate presence of the less-represented gender, as
well as Members selected by minority shareholders.
The Board of Directors adopts appropriate solutions

to facilitate the identification and management of
situations where a Director may be vested with
personal interests or interests on behalf of third parties
in a particular transaction. In this case, as provided

for by art. 2391 Civil Code, the Director makes a prior
communication to the other Directors and to the Board

of Statutory Auditors - specifying the nature, terms, origin
and scope of the interest - and, in the case of the Chief
Executive Officer, must refrain from carrying out the
operation, vesting the BoD with the same.

The BoD, during the meeting of 20 April 2022 formulated
its guidelines to the Shareholders on the qualitative-
quantitative composition of the administrative body
for the three years 2022-2024, providing indications

on its size and of the Internal Board Committees and

on the professional and managerial figures whose
presence in the administrative body was considered
appropriate. The document (available at gruppoiren.it

> Governance > Shareholders’ Meeting) was circulated
and made available to the Shareholders’ Meeting to
allow Shareholders to make their own evaluations on the
subject. As far as the quantitative profile is concerned,
the number of Board members is deemed adequate in
relation to the size and complexity of the Company’s
organisational structure, in order to effectively oversee
the Company’s operations in terms of management and
control; the correct size of the administrative body is also
determined according to the number and composition
of the Board Committees, with advisory, proposing

and investigative functions, in which a decisive role is
entrusted to the non-executive and independent Board
members. From a qualitative point of view, without
prejudice to the statutory provision regarding possession
of the integrity requirements, the objective that the

Board of Directors then in office set for itself was to
combine different professional and managerial profiles,
recognising the value attributed to the complementarity
of experience and skills, together with gender and age
diversity, for the purposes of the proper functioning

of the Board itself. The issue of the appointment and
composition of the Corporate Bodies, including the Board
of Directors, is among the topics covered by the Policy
for managing dialogue with the majority of Shareholders
and Investors approved by the Board of Directors

(3 seepPace 122 )and published on the Group's website.

Under the terms of the Articles of Association, the

BoD delegates powers to one or more of its members
and can assign powers to the Chairperson, Deputy
Chairperson and CEOQ, provided they do not conflict with
each other. The Delegated Bodies may delegate part
of their duties and responsibilities to those working
directly under their management. In such cases, the
delegation process is based on notarised powers

of attorney and letters of appointment naming the
delegated persons.

The Delegated Bodies are responsible for
assessing whether the delegated persons possess



Governance for sustainable growth | Sustainability Governance 123456789

the appropriate skills and personal characteristics, and request periodic reports on the powers
1 9 conferred with regard to economic, environmental and social aspects. The powers of attorney/
delegation specify which contexts may be sub-delegated, informing the relevant Delegated
Body of the same. In the event of sub-delegation, it is the responsibility of the delegating party to
evaluate the skills and personal characteristics of the delegates. Delegated persons are generally
1 7 managers or junior managers, but in certain contexts (e.g. security) may reach clerical workers.

The Corporate Affairs and Organization Departments always check the overall consistency and
correctness of the delegation system.
The BoD has resolved that the Corporate Social Responsibility and Local Committees
Department, centralised at the Parent Company level, among others, reports to the Deputy
Chairperson. An Executive has been appointed the Director of this department.
The assessment of the existence of the independence requirements for the Directors of Iren is
carried out — based on the criteria defined by the TUF and the Corporate Governance Code — by
the Board of Directors after appointment and, subsequently, on an annual basis. The assessment
is also conducted when circumstances regarding independence arise. The Board of Statutory
Auditors checks the correct application of the verification criteria and procedures adopted by the
BoD to assess the independence of its members and discloses to the market the outcome of the
audit in the Corporate Governance Report or in the Auditors’ Report to the Shareholders’ Meeting.
The BoD establishes rules to ensure the transparency and substantial and procedural correctness
of related party transactions and discloses them in the Directors’ Report. The Board of Statutory
Auditors oversees compliance with the adopted rules and refers to them in its Report to the
Shareholders’ Meeting.
During 2022, the Iren Board of Directors held 19 meetings. There were 17 Board meetings at
which ESG issues were discussed, with reference to: approval of the Sustainability Report
and material issues; quarterly ESG performance of the Group; Strategic Plan to 2030; Code of
Ethics; Code of Corporate Governance; guidance on the composition of the Board of Directors;
induction organisation to the Board of Directors on ESG issues; Remuneration Policy; risk
management and Group risk map; Organisational Model 231; Control, Risk and Sustainability
Committee activities; stakeholder engagement; sustainable finance; workers’ health and safety;
energy scenario and energy price; development of renewables; energy communities; circular
economy; business continuity management; Antitrust Compliance Programme; district heating
social bonus; Iren ESG Challenge.

meetings of the
BoD in 2022

on ESG issues

Following the renewal of the Board of Directors, an
induction programme was implemented for the
benefit of Board members and the Board of Statutory
Auditors, aimed at broadening their knowledge

of the business sectors in which Iren operates, of
company dynamics and their evolution with a view

to sustainable success and of the principles of

proper risk management, as well as of the reference
legislative and regulatory framework. Starting in
June 2022, four induction sessions were held,
focusing on relevant ESG issues: presentation of the
Strategic Plan with a focus on economic-financial,
sustainability and innovation scenarios; presentation
of Iren’'s approach to the strategic integration of
sustainability; focus on the water scenario; focus

on the global warming scenario. The initiatives were
taken care of both by the relevant Business Unit or
Staff Managers and by authoritative external experts.
Some of the sessions were held at Iren Group facilities.
In addition to induction activities, the participation of
Board members and members of the Board of Statutory
Auditors in training and in-depth analysis events on

the duties and responsibilities inherent to the office of
members of administration and control bodies of listed
companies was promoted and stimulated, in line with
the recommendations of the Corporate Governance
Code. All the aforementioned initiatives have been,

in various ways, important training, information

and communication opportunities, in relation to the
corporate, economic, social and environmental aspects.
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During each meeting of the Board of Directors, a
constant data stream by the Internal Board Committees
towards all Directors was ensured, also guaranteeing the
prompt notification of any critical areas identified.

In line with the provisions of the Corporate Governance
Code, at least once a year, the Board of Directors
performs a self-assessment of its performance and
that of its Committees (so-called board evaluation) as
well of their size and composition. In compliance with
the recommendations of the Code, the self-assessment
activity took into account the fact that 2022 was the
first financial year of the Board of Directors appointed
on 21 June 2022. The results of the activity were also
presented to the Board of Directors for the purpose

of evaluating and implementing the corrective and
improvement actions identified on the basis of the
critical issues that emerged in past years. As part of the
board evaluation activities carried out by the outgoing
administrative body, assessments were introduced on
the qualitative and quantitative characteristics of the
board, also with reference to the issue of independence,
diversity and the mix of skills deemed optimal for

the effective functioning of the Board of Directors,
which were included in the guidelines addressed to
shareholders on the optimal composition of the Board of
Directors for the three-year period 2022-2024.

To date, the Board of Directors has not adopted a
succession plan for Executive Directors, as the rules

for their appointment and replacement are foreseen

in the Articles of Association. In compliance with the
Recommendation no. 24 of the Corporate Governance
Code (January 2020), with resolution adopted on 13
April 2021, the Board of Directors of Iren adopted a
contingency plan for the Directors vested with particular
offices of the Company.

COMPOSITION OF THE BOARD OF DIRECTORS AND BOARD COMMITTEES

AS AT 31/12/2022

The female gender is represented on the Board of Directors by 8 out of 15 members, in compliance with gender

balance regulations.

0
@) Womfr?

47%

Men

In terms of age, 6 directors are aged
between 30 and 50, 7 are aged
between 51 and 60 and two are over
60; the overall average age is 53.

40%

30-50 years

47%

51-60 years

13%

>60 years

Of directors, 40% have been in office
less than or equal to 3 years, 47%
between 3 and 5 years, 13% more
than 5 years.

The Board members have proven expertise in the sector (industry), in finance,
economics, law, science and in environmental and social (ESG) sustainability issues.
Moreover, the presence within the Board of Directors of different backgrounds,
deriving from the educational backgrounds and international professional
experiences of more than 50% of the board members, guarantees Iren the
integration of different cultural contributions with respect to the area in which the

Group operates.
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Name and Surname™  office

Gender Executive

independence

Luca Dal Fabbro @ A Chairperson M oR
Renato Boero *! Chairperson M .
Moris Ferretti A Deputy M e R

Chairperson
Gianni Vittorio Armani A CEO/General M oR

Manager
Francesca Culasso A Director F . .
Enrica Maria Ghia A Director F . .
Pietro Paolo Giampellegrini A  Director M . .
Patrizia Paglia A Director F . .
Francesca Grasselli A Director F . .
Giuliana Mattiazzo A Director F . .
Cristiano Lavaggi A Director M .
Tiziana Merlino A Director F . .
Giacomo Malmesi A Director M . .
Cristina Repetto A Director F . .
Gianluca Micconi A Director M . .
Licia Soncini A Director B . .

() All members of the Board of Directors are of Italian nationality

@ From 21/06/2022 to 31/12/2022.

© From 22/05/2019 to 21/06/2022

Key: M = male; F = female; R = Director in charge of the Internal Control and Risk Management System; P = Chairperson; C = Member;
A = Director drawn from the majority list A = Director drawn from the minority list

SKILLS OF THE BOARD OF DIRECTORS
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TUF Code
independence

Cristiano Lavaggi

Remuneration &
Appointments
Committee
(RAC)

Tiziana Merlino

Giacomo Malmesi

Control, Risk

Sustainability
Committee
(CRSC)

123456789

Committee
for
Transactions
with Related
Parties
(CTRP)

EN

p
C
C
C
Cc
C
C
p

Cristina Repetto
Gianluca Micconi

Licia Soncini

In the Report on Corporate Governance and Ownership Structure, guidelines are defined regarding the maximum
number of offices for directors in the administrative or control bodies in other listed or large-sized companies, which
can be considered compatible with an effective performance of the office of director of Iren, taking into account the
commitment deriving from the role held. In the same report, all the roles held by the directors in office are indicated

(table 4 of the report).
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Board Committees

REMUNERATION AND APPOINTMENTS COMMITTEE (RAC)

Iren's Remuneration and Appointments Committee, appointed for the three-year period
2022-2024 on 21 June 2022, is made up of four non-executive Directors, the majority
of whom are independent, including the Chairperson.

Upon appointment, the Board of Directors assessed that all members of the RAC have adequate knowledge and
experience in the field of remuneration policies.

The RAC:

e periodically assesses the suitability, overall consistency and actual application of the remuneration policy of
Directors and Senior Executives with strategic responsibilities, by making use of the information provided by
CEOs;

e submits proposals on the subject to the Board of Directors;

e presents proposals or expresses opinions to the BoD regarding the remuneration of Executive Directors and
other Directors with specific office, as well as establishing performance objectives relating to the variable part of
said remuneration;

e monitors the application of the decisions adopted by the BoD by verifying, in particular, the actual fulfilment of
performance objectives;

e attends to the preliminary work for the preparation of the remuneration policy for Executive Directors and
Senior Executives with strategic responsibilities of the Group, needed for the BoD to adopt the measures it is
responsible for, after interacting with the Control, Risk and Sustainability Committee on risk profiles;

e formulates opinions to the BoD in respect of its own size and composition, and makes recommendations on the
professional figures whose presence in the BoD is deemed desirable;

e proposes candidates to the BoD for the office of Director in cases of co-opting, where independent Directors
need to be replaced, ensuring compliance with the requirements on the minimum number of independent
directors and on the percentages reserved for the less-represented gender;

e expresses recommendations to the BoD in relation to the maximum number of appointments that members can
take as Director or Statutory Auditor in other listed companies, financial, banking, insurance or relatively large
companies, compatible with the efficient performance of the office of company Director, bearing in mind the
participation of Board members in the Committees established within the Board, as well as the exceptions to the
bans on competition provided for by art. 2390 of the Civil Code;

e performs enquiries into preparation of the plan for the succession of Executive Directors, if the BoD decides to
adopt such a plan;

e supports the Board of Directors in the annual self-assessment activity.

The power to determine the remuneration of the Directors holding specific office pursuant to the Articles of
Association resides with the Board of Directors, upon approval of the RAC and the Board of Statutory Auditors.

The Committee is responsible for the preliminary assessment — with respect to the decisions of the BoD — of the
Annual Remuneration Report to be made available to the public before the annual Shareholders’ Meeting called to
approve the Financial Statements. The Report (to which reference should be made for further details) illustrates the
remuneration policy for members of the BoD, the Board of Statutory Auditors and Senior Executives with strategic
responsibilities (section one) and the remuneration paid in the reference year to the above subjects (section two).
The Report is aimed at increasing the knowledge and awareness of shareholders, investors and the market.
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Pursuant to the Committee Regulations, the Chairperson or another member of the Committee must be present at
the annual Shareholders’ Meeting called to approve the Financial Statements, also in order to inform Shareholders
of the methods by which the Committee performs its assigned duties. After the Shareholders’ Meeting, the RAC
analyses the voting results on the Report on Remuneration Policy and Compensation Paid, examines any concerns
arising at the Shareholders’ Meeting and carries out assessments to review the Remuneration Policy adopted

by the Group. Moreover — in consideration of the consensus collected on the Report and given the results of the
engagement activity with proxy advisors and institutional investors, carried out with the support of a consultant —
the RAC conducted in-depth studies with the aim of implementing the indications emerged during the Shareholders’
Meeting and improving the communication to the market of the remuneration policies adopted.

CONTROL, RISK AND SUSTAINABILITY COMMITTEE (CRSC)

The Control, Risk and Pursuing the priority objective of creating value for its stakeholders
Sustainability Committee in the medium/long-term, the Board of Directors defines the

. nature and level of risk compatible with the strategic objectives,
(CRSC) IS composed of four assessing all the elements that may be relevant for the Company’s

non-executive directors, all sustainable success, as well as the guidelines of the Internal
independent. Upon appointment, Control and Risk Management System, whose adequacy and
the BoD assessed that all effectiveness it assesses on an annual basis. In carrying out

CRSC members have adequate Ehis role of guida'nce anq assessment, the BoD is supp'orted

) T y the CRSC, which carries out assessments and provides a
kn0W|edge and experience In risk preventive opinion for the performance of the role that the BoD
management. is responsible for in matters of internal control, risk management
and sustainability.

The CRSC is also called upon to:

e assess, together with the Company Financial Reporting Manager and having consulted with the external auditor
and the Board of Statutory Auditors, the proper use of the accounting principles and their consistency for the
purpose of drafting the Consolidated Financial Statements;

e express opinions on specific aspects relative to identifying the main corporate risks (in particular, specific
aspects relative to Risk Policies, the identification of the main company risks and the Audit Plan, as well as in
regards the guidelines of the Internal Control and Risk Management System);

e express preliminary opinions with respect to resolutions of the BoD on a series of issues, including the
appointment/ revocation and remuneration of the Head of Internal Audit;

e examine the periodic reports on the assessment of the Internal Control and Risk Management System and those
of particular relevance drafted by the Internal Audit Unit;

e monitor the autonomy, adequacy, effectiveness and efficiency of the Internal Audit Unit;

e request that the Internal Audit Unit carry out checks on specific operating areas, providing simultaneous
communication to the Chairperson of the Board of Statutory Auditors;

e report to the Board of Directors on the activities carried out and on the adequacy of the Internal Control and Risk
Management System at least every six months, on the occasion of the approval of the annual and half-yearly
financial reports;

e through suitable preliminary activities, support the assessments and decisions of the Board of Directors relating
to the management of risks arising from detrimental acts of which it has become aware;

e supervise the sustainability policies and observance of principles of conduct adopted on the subject by the
Company and its subsidiaries;
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e examine the issues under enquiry in terms of long-term sustainability of the basic principles and guidelines of
strategic planning, of the Business Plan and of short-term planning, supervising the methods for implementing

the same;

e assess, together with the Corporate Social Responsibility and Local Committees Department and having
consulted the external auditor, the correct use of the standards adopted in order to draft the non-financial

information provided for by the legislations in force;

e supervise the system for assessing and improving the environmental, economic and social impacts deriving

from the business activities in the local areas;

e examine the periodic reports on the implementation of the structured comparison measures with stakeholders
in the local areas where the Group operates, in particular through Local Committees, and those concerning
consistency with Corporate Social Responsibility issues of cultural activities and promotion of the Group's image.

The CRSC convenes, at least twice a year, the Chief Risk
Management Officer and the other control functions

to report on the situation and on the monitoring of the
Group's risks.

The Committee requests in-depth reviews
of specific issues and commissions
detailed analyses of certain sensitive
risks or projects of a strategic nature.

In particular, the Risk Management
Department conducts an annual risk
assessment update of the Business Plan,
or in any case at the time of its approval.

M&A transactions and other initiatives of a strategic
nature are assessed during the year and were

subject to detailed analysis, with a particular focus

on the impact of these transactions on the Group’s
sustainability objectives (environmental indicators,
where significant, and social indicators relating, for
example, to compliance with labour, health and safety
and governance policies) and consistency with the EU
Taxonomy.

The Risk Management and Corporate Social
Responsibility and Local Committees Departments are
convened by the CRSC at least twice a year, with one of
the meetings held before the approval by the Board of
Directors of the Consolidated Financial Statements and
the Sustainability Report.
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COMMITTEE FOR TRANSACTIONS WJITH RELATED PARTIES (CTRP)

The Committee for Transactions with Related Parties (CTRP), composed of four
independent Non-Executive Directors, expresses its opinion on the performance of
transactions of lesser and greater importance with Related Parties and, in general,
performs all the other duties pursuant to the Regulation on transactions with related

parties adopted by Consob.

The procedure for transactions with related parties

of the Group, approved by the Board of Directors
(available on the Group website), identifies three

types of transaction: greater importance, lesser
importance, and transactions of small amounts -

and lays out procedural and transparency conditions
according to the type of transaction, in accordance
with the provisions of the Consob Regulation. Iren

has also established the Evaluation Commission for
Transactions with Related Parties (composed of Chief
Officers of the Administration, Finance and Control,
Legal Affairs, Corporate Affairs, Risk Management and
Corporate Responsibility Departments and, depending
on the transaction in question, the other Chief Officers
involved), with the function of monitoring the process of
evaluating transactions with related parties.

The procedure attributes a central role to the CTRP
and, In order to guarantee the double requirement of
independence and non-relation of the members of

the CTRP with the individual transaction in question,
outlines the mechanisms for identifying any persons
responsible, as an alternative, for the investigation.
For Transactions of lesser importance, the CTRP is
required to express a non-binding, supported opinion
regarding the Company’s interest in the completion of
the transaction and the convenience and substantial
correctness of the relative conditions. For Transactions
of greater importance, the CTRP is involved during

the investigatory phase and is required to express a
preliminary and binding favourable opinion regarding
the company’s interest in the completion of the

transaction, as well as the convenience and substantial
correctness of the relative conditions. In this case, the
Evaluation Commission for Transactions with Related
Parties is responsible for the drafting of a document to
be disclosed to the public, in accordance with Consob
Regulation, within seven days of the approval of the
transaction by the competent body or, in the event that
the competent body decides to present a contractual
agreement, from the moment that the preliminary
contract is concluded according to the applicable
guidelines.

The procedure for transactions with related parties
envisages, in line with the requirements of Consob
regulations, an obligation to abstain from voting on
minor and major transactions by any Directors who
have an interest in the transaction, on their own behalf
or on behalf of third parties, that conflicts with that of
the Company.

In the case of transactions involving the remuneration
of Directors vested with special offices and Senior
Executives with strategic responsibilities, the RAC
assumes responsibility for the matter, limited to cases
where the composition of the Committee meets the
minimum requirements of independence and non-
relation of its members as required by the Consob
Regulation.

Stakeholder information on related party transactions
is provided in the Report on Corporate Governance
and Ownership Structure and in the interim and annual
report on operations.
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Board of Statutory Auditors

Iren's Board of Statutory Auditors in office
as at 31 December 2022 was appointed

(for three years until approval of the Michele Rutigliano Chairperson
Financial Statements as at 31 December ~ Simone Caprari Standing Auditor
2023) by the Shareholders’ Meeting of 06~ Cristina Chiantia Standing Auditor
May 2021 and is composed of 5 Standing ~ Ugo Ballerini Standing Auditor
Auditors and 2 Alternate Auditors. Sonia Ferrero Standing Auditor
Lucia Tacchino Alternate Auditor

The Articles of Association establish the appointment

of the Board of Statutory Auditors through the Fabrizio Riccardo Di Giusto Alternate Auditor
submission of the lists in order to guarantee an

adequate presence of the less-represented gender

within the Board.

The Board of Statutory Auditors is called upon to assess the adequacy of the identification, measuring, management
and monitoring system for corporate risks, as well as to verify the appropriate and prompt application of corrective
actions held to be suitable for reducing company risks to levels considered acceptable by the BoD when defining the
business strategy.

More specifically, on the basis of the above-mentioned information flows, the Board of Auditors is responsible
for verifying:

e the compliance of the acts and deliberations of the governing bodies with the regulation, statutory provisions and the
Corporate Governance Code, as well as the tangible means of implementing the same;

e the compliance of management choices with the principles of correct administration and, thus, with the general
criteria of economic rationality, such as control of substantial legitimacy and compliance with the operative
procedures and/or practices in force;

e the adequacy of the organisation structure compared to the size and complexity of the Company, placing
particular attention on the completeness of existing Company departments, on the separation and on contrasting
responsibilities in the functions and duties, as well as the clear definition of mandates or powers of each department;

o the adequacy of the internal control system in relation to the size and complexity of the Company and the sector in
which the Group operates, as well as strategic objectives;

e fulfilment of the obligations to draw up and publish the Non-Financial Statement under Legislative Decree 30
December 2016, no. 254;

e the adequacy of the procedures adopted by the Board of Directors to regulate transactions with related parties, as well
as the compliance of the same with the laws and regulations on transparency and public information.

Also, the Board of Statutory Auditors, in its capacity as the “Internal Control and Audit Committee”, is entrusted
with the following tasks:

e monitor the statutory audit of the Separate Financial Statements and Consolidated Financial Statements, also
taking into account any findings and conclusions of the quality controls carried out by Consob;

e review and monitor the autonomy of the Independent Auditors, especially concerning the adequacy of the
provision of non-audit services, and, oversee the adoption of appropriate procedures for the authorisation of
eligible non-audit services and evaluate in advance each request to refer to Independent Auditors for eligible non-
audit services.

The outcome of the supervisory activity carried out is reported in the Report of the Board of Statutory Auditors to
the Shareholders’ Meeting, which also contains information on the supervision activity carried out with regard to the
compliance of the procedures adopted by Iren with the principles indicated by Consob concerning related parties,
as well as on their observance.
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Governance in Group companies

Iren Ambiente, Iren Energia,

Iren Mercato and Ireti have a
traditional corporate governance
system with a Board of Directors
composed respectively of 3

members, in the case of the

first three companies, and by 4
members, in the case of Ireti, and
a Board of Statutory Auditors
composed of 3 Standing Auditors
and 2 Alternate Auditors.

On 21 June 2022, Iren’s Board of Directors made the
appointments (for the three-year period 2022-2024)
for the position of CEO of first-tier companies (SPL),
proposed by Iren's CEQ, and for the positions of
Chairperson, Director and/or Chairperson or member
of the Board of Statutory Auditors of SPL, proposed

by Iren's BoD. The appointed persons are primarily
selected from Group personnel (Directors of the Parent
Company, Senior Executives or Managers of Group

123456789

companies, with suitable professional profiles), or
persons external to the Group with experience and
expertise appropriate to the role in question. One
member of the Iren Board of Statutory Auditors must be
present on the companies’ Boards of Statutory Auditors.

As for the other companies reported in this
Sustainability Report, the traditional corporate
governance system is the one predominately adopted,
with a monocratic composition of the administrative
body in some cases and a collegial composition in
others. The designations of competence of Iren Group
within the governing bodies are disciplined by the
respective Articles of Associations and Shareholders’
Agreements in force for each company.

Iren's management and coordination of the subsidiaries
Iren Ambiente, Iren Energia, Iren Mercato and Ireti is
expressly provided and governed by the Iren Articles

of Association and those of the aforementioned
companies. For other subsidiaries, management

and coordination, where not expressly governed by

the respective Articles of Association, derives from

the organisational structure whereby the Business
Departments are appointed by the Parent Company and
report to its Chief Executive Officer.
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Management structures for sustainability

ESG STRATEGIC INTEGRATION COMMITTEE

The integration and monitoring of ESG (Environment, Social, Governance) factors, from strategic planning to the
management and monitoring of the Group’s activities, is entrusted to the ESG Strategic Integration Committee,
set up to ensure:

e sharing of scenario analyses for proposing guidelines and policies to integrate sustainability into business
strategy and processes, to ensure the creation of value over time for the Group, its Shareholders and other
stakeholders;

e analysis of risks/opportunities related to ESG matters;

e assessment of the implications of national and European guidelines and standards regarding ESG profiles;
e sharing of environmental and social impact assessments arising from the Group's activities;

e analysis of the ESG positioning of Iren Group and proposal of initiatives for improvement;

e analysis and monitoring of sustainable finance instruments to support the Group’s development strategy;

e periodic presentation of updates on ESG integration policies at Group level,

spreading of the culture of sustainability.

The Committee, which meets at least quarterly, is composed of: Chief Financial Officer, Chief Procurement,
Logistics and Services Officer, Head of CEQ Office, Chief Communications Officer, Chief Corporate Social
Responsibility and Local Committees Officer, Chief Human Resources Officer, Chief Information Systems Officer,
Chief Risk Management Officer, Head of Sustainable Finance, Head of Investor Relations and Head of Strategic
Planning and Control Management. The Committee is expected to involve the managers of the BUs and other
Departments in a targeted manner and ensure the mainstreaming of ESG factors at all Group levels.

SUSTAINABLE FINANCE COMMITTEE

The Sustainable Finance Committee operates in conjunction with the ESG Strategic Integration Committee and
is responsible for defining the sustainable finance framework, and for carrying out the following tasks:

o identification and selection of investments, activities and projects considered eligible for access to sustainable
finance instruments, based on market standards and national and international frameworks, and which produce
a positive and measurable impact in line with the Group’s sustainability strategies;

e monitoring of the progress of projects/activities financed with sustainable finance instruments;

e ensuring proper management of the process throughout the duration of the activated loan.

The Sustainable Finance Committee has the right of veto in the selection of activities/projects eligible for
sustainable finance instruments, is coordinated by the Chief Financial Officer and is composed of: Chief Corporate
Social Responsibility and Local Committees Officer, Head of Strategic Planning and Control Management, Head of
Financial Management, Head of Sustainable Finance and Head of Investor Relations.
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CSR AND LOCAL COMMITTEES DEPARTMENT

The following tasks are attributed to the Corporate Social Responsibility and Local Committees Department:
e definition of the sustainability impacts, targets and objectives for the Group's strategic plans, budgets and
finance, in coordination with Strategic Planning, Finance and BUs;

o definition of sustainability goals for the Group’s MbO and LTI system, in collaboration with Personnel and
Strategic Planning;

e participation in the ESG Strategic Integration Committee and the Sustainable Financing Committee set up to
identify, within the Group's investments, those with a positive environmental and social impact;

e overseeing and managing activities for the Group’s non-financial reporting according to international standards
and presentation to stakeholders;

o definition and enforcement of guidelines on non-financial reporting by Group companies;

o definition of the detailed improvement plan relevant to the Group Corporate Responsibility;

e definition of the engagement plan, management and analysis of the results from the dialogue with stakeholders;
e issue and update of the Code of Ethics, in collaboration with the Internal Audit and Compliance Department;

e issue and update of the operational Regulations for the Local Committees;

e establishment and management of the Local Committees and the on-line platform irencollabora.it;

e coordination of projects promoted by the Local Committees;

e creation of customer satisfaction surveys for Group companies;

e participation in working tables and initiatives on strategic integration of sustainability and CSR;

e processing and provision of data and information for sustainability ratings.
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1) Rish Management

[GRI 2-12, 2-16, 2-23, 2-24, 3-3,201-2]

Iren Group has an Internal Control and Risk Management System, under the Corporate Governance Code for
Listed Companies and the internal guidelines, which is configured as a transversal process that involves, with
different roles and within the context of their respective competences, the administrative and control bodies of
the Group, the Control, Risk and Sustainability Committee, the Directors of the Parent Company appointed for the
Internal Control and Risk Management System and sustainability, the Head of Internal Audit Unit, the Chief Risk
Management Officer and the Financial Reporting Manager, as well as all personnel of Iren Group companies.

In particular, the Board of Directors assesses the adequacy of the Internal Control and Risk Management
System compared to the characteristics of the company and the indications expressed in the guidelines and
carries out the following tasks, subject to the opinion of the Control, Risk and Sustainability Committee:

e defines the guidelines of the Internal Control and Risk Management System in line with the strategies, so that the
main risks are correctly identified, as well as adequately measured, managed and monitored, determining the level of
compatibility of such risks with business management consistent with the strategic objectives identified;

o atleast once a year, assesses the adequacy of the Internal Control and Risk Management System relevant to the
characteristics of the business and the risk profile undertaken, as well as its efficacy;

o atleast once a year, approves the work plan prepared by the Internal Audit Unit and presented by the competent
Delegated Body, after consulting the Directors in charge of the Internal Control and Risk Management System and the
Board of Statutory Auditors;

e evaluates the opportunity to take measures to ensure the effectiveness and impartiality of the corporate functions
involved in the controls, verifying that they have adequate professionalism and resources;

e assigns — for Iren, to a body made up of external parties, and for the subsidiaries, predominantly to bodies with both
internal and external parties — the oversight functions provided for by Legislative Decree 231/2007;

e describes, in the corporate governance report, the main features of the Internal Control and Risk Management System,
the methods of coordination among the subjects involved in it, indicating the models and national and international best
practices of reference and expressing its assessment of its adequacy;

e assesses, after consultation with the Board of Statutory Auditors, the results presented by the statutory auditor in any
letter of suggestions and in the additional report addressed to the control body;

o defines sustainability policies and conduct principles in order to ensure the creation of value over time for Shareholders
and for all other stakeholders;

e defines a plan (strategic priorities, commitments and objectives) for the sustainable development of the Group;

e appoints and dismisses, upon proposal of the Deputy Chairperson (competent Delegated Body), in agreement with the
Chairperson, subject to the approval of the Control, Risk and Sustainability Committee and subject to the opinion of the
Board of Statutory Auditors, the Head of Internal Audit ensuring the latter has adequate resources for the fulfilment of
responsibilities and defines remuneration in line with company policies.
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Iren's Board of Directors, through the Control, Risk and Sustainability Committee
(CRSC), convenes the Chief Risk Management Officer and the other control
departments on at least a half-yearly basis for a report on Group risks in which the
risk map is presented with the main risks in terms of impact and probability and any
mitigation actions, and provides the results of specific analyses, such as the results of
the Risk Commissions and specific risk assessments.

The Risk Management Department periodically updates the Group'’s risk map by interviewing all risk owners, sharing
and fine-tuning the results. The risk map is very detailed and contains qualitative and quantitative assessments of
each individual risk with the specification of controls and mitigation actions in place or planned.

For specific projects of a strategic nature - such as, for example, the business plan, acquisition transactions

or investments of an industrial nature - CRSC requests a specific risk assessment from the Risk Management
Department.

The outcome of the Internal Audits, any critical issues detected and the status of measures implemented following
the recommendations issued in the audits of previous years (follow-ups) are reported in the Head of Internal Audit’s
six-monthly Report, addressed to the Directors in charge of the internal control and risk management system, the
Chairman of the Board of Statutory Auditors and the Chairman of the Control, Risk and Sustainability Committee,
to which it is presented during a session, pursuant to the Corporate Governance Code for Listed Companies. The
Committee, on the basis of the information received, reports every six months to the BoD pointing out the critical
areas identified expressing its opinion on the adequacy of the Internal Control and Risk Management System. With
regard to any critical issues identified, the Head of Internal Audit prepares reports on particularly significant events
for the Chairpersons of the Board of Statutory Auditors, the Control, Risk and Sustainability Committee and the
Board of Directors.

Corporate risk management is an essential component of the Internal Control System, and the Corporate
Governance Code for Listed Companies assigns specific responsibilities in this respect. The Enterprise Risk
Management (ERM) model of Iren Group defines the methodological approach for the integrated management of
the risks, which are broken down into the following phases:
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Each process stage is performed in accordance with standards and references defined at Group level.

The Group'’s Enterprise Risk Management model regulates the roles of the various parties involved in the
risk management process, which is under the responsibility of the Board of Directors, envisages specific
Committees that are responsible for the management of each type of risk and focuses in particular on the
management of:

o financial risks related to liquidity, interest rates, exchange rates and spreads;
o credit risks , related to events that may negatively affect the achievement of credit management objectives;

o ITrisks (cyber risks) attributable to threats to cyber security, in particular data integrity, confidentiality and
availability,

o energy risks attributable to the supply of gas for the thermoelectric generation and the commercialisation of
electricity and gas, as well as the hedging derivatives markets;

o climate change risks, which include risks due to the transition to a low-carbon economy (transition risks) and
physical risks that may arise from catastrophic environmental events (acute risks) or from medium- to long-term
changes in environmental patterns (chronic risks) ) SEEPAGE 62;

o tax risks, which can be traced back to the risk of operating in violation of tax regulations or in contrast with the
principles and purposes of the tax system;

o operational risks relating to asset ownership, the exercise of business activities, processes and procedures. Also
included are the rules and regulatory risks, whose impact on the business is monitored on an ongoing basis;

o reputational risks related to the impacts of any malpractices on stakeholders.

For each type of risk, specific Risk Policies have been defined - approved by the Board of Directors on the proposal
of the Director in charge of the Internal Control and Risk Management System with delegated powers in the

field of Risk Management (Deputy Chairperson) in agreement with the Chairperson and the CEO (also identified

as Directors in charge of the Internal Control and Risk Management System), to the extent of their respective
competences, subject to the favourable opinion of the CRSC and reporting to the Board of Statutory Auditors - with
the primary objective of explaining the strategic guidelines, the organisational/management principles, the macro-
processes and the techniques necessary for the active management of the related risks.

The Group's risk policies will be updated annually. The body responsible for approving substantive changes is the
BoD.
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Enviromental. social and governance (ESG) risks

1234567809

Ethical and responsible conduct for sustainable growth cannot disregard the
assessment of relevant impacts in relation to risks and opportunities related to

material topics for Iren Group.

To this end, the environmental, social and
governance (ESG) impacts-aseiassessed for each
risk category envisaged in the:Group's risk map,

as shown in the following map."A'comprehensive,
detailed and integrated risk register is‘also
produced, which also considers ESG impacts on the
mapped risk categories. For each risk category, the
operational, contractual and insurance mitigation
measures implemented, in progress and to be
implemented to reduce the risk level are identified.

By way of non-exhaustive example, the main risk
categories with social impacts are: supply chain,
consumer behaviour, technological innovation,
service quality, infrastructure and plants; those
with environmental impacts are: legislative and
regulatory changes, natural and accidental events,
climate change, infrastructures and plants; while
those with an impact on governance are relations
with institutional bodies, relations with regulatory

External Risk

SOCIAL AND ECONOMIC

CONTEXT RISKS B  REGULATORY RISKS

. Normative and
CompEToS B1 regulatory changes
Financial and capital B2 Authorisation
markets processes

Macroeconomic / m;—x B3 Relations with

Politic ; Regulatory Bodies

RISKS FROM

Supply Chain W € EXTERNAL EVENTS

Consumer B2 C1 Natural/accidental oo «
N I o=
behaviour events

Relations with c2

Institutional Bodies Anthropic events

Technological 2 < 03

. X Climate change
innovation

lllegal acts
c4 of third parties

ESG categories: Governance risks @ Environmental risks @ Social risks

FINANCIAL RISKS
Interest rate
Credit

Liquidity
Exchange rate F4  Reputation
Commodities

LEGAL AND COMPLIANCE RISKS

A Financial and non- Legal/
financial information litigation

Internal and external compliance

bodies, legal/litigation, internal and external
compliance and adequacy of processes. This last
aspect is fundamental to guarantee the resilience

of the business even in the face of unforeseen

events, ensuring the continuity of critical processes.
Precisely for this reason, the Group has formalised
and.implemented a Business Continuity Management
model with the organisational and technological
safeguards to ensure the continuity of processes,

as well'as a proactive and structured response to
emergency or crisis events. In 2022, the Board of
Directors approved a “Crisis simulation and test plan
in the ordinary course of business”, articulated over a
multi-year period, with the aim of practically exercising
the Group’s ability to respond to all tested process
interruption scenarios and to verify the appropriate
implementation of the defined continuity strategies,
identify further measures and strategies, and define an
action plan.

Internal Risk

STRATEGIC RISKS OPERATIONAL RISKS

Model and business

sectors Process adequacy

Infrastructures

F2 capital allocation and plants

F3 MmgA Environment

Human Resources lxl

)i )

F5 Governance IcT
Quality of service hil

Health and Safety (11

Purchase planning

The analysis carried out, also with specific reference to the provisions of Legislative Decree 254/2016 (art. 3,
paragraph 1, point c), shows how material topics are considered in the Enterprise Risk Management model (see table
below) and how specific management methods are envisaged for each, highlighted in the sections of this document in

which the various issues are discussed in more detail.
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- : Related rish/ Management
Material topics : e (%
opportunity categories (*) methods
Growth and value creation for the - Strategic (F) + Social and economic context (A)
page 130
company and stakeholders * Regulatory (B)
Solid, ethical and transparent « Governance (F5) * Legal/Litigation (E2) page 40
governance for sustainable growth - Internal and external compliance (E3) - Reputation (F4)
Efficient, reliable and safe management - Operational (G) - Legal/Litigation (E2) - Reputation (F4) page 245
of processes and infrastructure
employment, development of human + Human Resources (G4) * Legal/Litigation (E2) page 272
resources and welfare « Reputation (F4)
Energy production and saving » Social and economic context (A) » Business model and
to reduce environmental and sectors (F1) « Climate change (C3) - Natural/accidental
C . page 165
economic impacts events (C1) « Environment (G3) * Legal and regulatory
changes (B1) * Reputation (F4)
Innovation and smart cities - Strategic (F) * Technological innovation (A7) page 329
+ Business model and sectors (F1) « Environment (G3)
g - Climate change (C3) - Quality of service (G6)
Circular waste management * Supply chain (A4) - Internal and external compliance (E3) pacelles
* Reputation (F4)
i » Business Model and Sectors (F1)- Climate Change (C3)
Sustainable use of water resources - Process Adequacy (G1) » Environment (G3) - Quality of page 173

Service (G6)

« Climate change (C3) * Process adequacy (G1)
« Infrastructure and facilities (G2) * Environment (G3) page 154
+ Supply chain (A4) - Internal and external compliance (E3)

Decarboniz2ation and reduction of
emissions

+ Business Model and Sectors (F1) * Reputation (F4)
+ Relations with Institutional Bodies (A6) page 212
» Technological Innovation (A7)

Sustainable development of the
local areas and communities

ReSQOnSibiUtU and quality in « Process adequacy (G1) * Quality of Service (G6) * Legal/ ade 236

service delivery and customer Litigation (E2) + Internal and external compliance (E3) -

orientation * Reputation (F4) * Supply chain (A4)

Occupational health and safety * Health and safety (G7) * Reputation (F4) age 301
+ Legal/Litigation (E2) - Internal and external compliance (E3) pag

; ; * Human Resources (G4) * Reputation (F4) - Relations with
relations
e B e Institutional Bodies (A6) page 308
Diversity and inclusion * Human resources (G4) * Reputation (F4) page 296
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Related rish/ Management

Material topics opportunity categories (*) methods

+ Human resources (G4) * Supply chain (A4)

« Legal/Litigation (E2) - Reputation (F4) RRosie

Protection of human rights

+ Governance (F5) * Relations with Institutional Bodies (A6)
« Financial and non-financial reporting (E1) page 114
- Internal and external compliance (E3) - Reputation (F4)

Effective and transparent dialogue and
communication with stakeholders

Sustainable management of the « Supply chain (A4) « Process adequacy (G1)

supply chain « Environment (G3) * Health and Safety (G7) - Reputation (F4) pRoeSlE

. o ) + Natural/accidental events (C1) + Climate change (C3)
Protection of biodiversity * Process adequacy (G1) * Environment (G3) page 203
« Internal and external compliance (E3)

(*) Specific risks/opportunities identified for each material topic are given in the discussion of management methods.

The Group Risk Management Department, which reports to the Deputy Chairperson, is responsible, among other things,
for the audit of the ERM integrated management system of the Group, in terms of methodological approach, definition
of the Risk Policies and monitoring of the system and, in collaboration with the Chief Executive Officer, for taking

out and managing insurance policies with the support of the Procurement, Logistics and Services and Legal Affairs
Departments. A periodic assessment process is also in place with regard to adverse events in the various sectors and
across all Group's operational areas in order to describe in detail their causes and implement the most suitable methods
for preventing and/or limiting the impacts of the events.




Climate rishs

The Climate Change Risk Policy of Iren Group carefully analyses and regulates the risk
factors, both physical and transitional, the strategies towards these factors (exclusion,
acceptance and management) and the guidelines for reporting, aimed at guaranteeing
information transparency to all stakeholders.

The Climate Change Risk Commission - made up of the
Chief Risk Management Officer, Chjef Corporate Social
Responsibility and Local Committees Officer, the CFO
and the Business Unit Chief Officers - periodically
examines the Group'’s risk profile, defining and
proposing to the CEQO the updating of the management
strategies of the risk classes and reporting to the
Delegated Bodies any emergindcriticalities.

The Risk Management Department considers these
risks in its insurance programme. J' 1
In 2022, following its launch in 2021, the specific
climate change risk assessment model was expanded.
Among the effects of climate changeﬁccount is

taken of extremes of atmospheric phenomena (acute
physical risks) that can generate events such as
droughts and fires, heat waves, cyclon?/’:landslides,
water bombs, floods; these events produce impacts
on the hydrology of hydroelectric and aqueduct
plants, with the related economic implications‘-rand
are aspects of attention for the consequences they
produce on the property assets (e.qg. failures in the
district heating network) and on margins (reduction
due to damage to production facilities). These
events also have an impact on the scheduling of the
availability of thermoelectric generating units and the
related scheduled maintenance.

Furthermore, climate change trends determine
progressive changes in climatic variables (chronic
physical risks) such as, for example, temperature,
which mainly impacts on the dynamics of consumption
of heat for district heating, gas, water and electricity or
rainfall, with impacts on the production of hydroelectric
plants and on the scarcity of water resources for
distribution.

Financial implications for the Group, in relation to
climate change, also arise from possible political,
market, technological and regulatory developments
(transition risks) that may produce risks and/or
opportunities for the Group, such as costs associated
with the Emission Trading System and their variation.
In the model of assessment of risks from climate
change implemented by Iren Group, the analysis is
based on the definition of some time horizons (2030,

2040, 2050), identified in line with the objectives of
the Strategic and Sustainability Plan, and on the use
of climate and socio-economic data series necessary
to define scenarios of evolution of the main quantities
underlying the analysis.

Climate data are based on three International Panel
on Climate Change (IPCC) scenarios: CPR 2.6, CPR
4.5 and CPR 8.5. The model also uses socio-economic
data as inputs that are primarily based on scenarios
published annually by the International Energy Agency
(IEA) in the World Energy Outlook (WEQ).

). SEE PAGE 96

From a methodological point of view, the

analysis carried out starts from the results of the
implementation of specific models for the Group’s key
assets, y{ particular those that would potentially be
more exposed to risks from climate change, and which
make it possible to carry out-a medium/long-term

| scenario analysis, quantifying the change in economic

and financial variables related to the operation of the
assets taken into consideration.

The first analysis concerned the association of

each risk factor, identified within the scope of the
Group’s Climate Change Risk Policy, with possible
risks/opportunities mapped for the various Group
businesses. KPIs, obtained from the simulations, were
then analysed, providing a quantification of the impact
of risk within the simulation model.

Application of the model shows that actions
introduced as part of the Business Plan to 2030,
which also outlines asset-specific investments, have
a mitigating effect on the impacts of climate change.
Mitigation actions of a strategic nature, linked to
investments, are flanked by others of an operational
and insurance nature.

The table below provides a summary of the analysis
carried out and shows the main risks identified for
each business area with the relative quantification and
the most significant mitigation actions implemented or
planned by2030. .
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RISK ANALYSIS

Rish/scope/

time horizon @

Impact @

123456789

Mitigation actions
and their effectiveness

ACUTE PHYSICAL RISKS

Drought

Reduction in hydroelectric production due
to changes in water resource availability.

Scope Impacted:
Hydroelectric plants.

Horizon: @ @

Extreme events (floods, landslides,
storm surges, water bombs,
snowstorms...)

Damage to the infrastructures of
the Group and its partners due to
the occurrence of extreme weather
events.

Scope Impacted:
Group.

Horizon: @ @

CHRONIC PHYSICAL RISKS

Temperature increase

Inability to meet drinking water demand

due to water stress situations.

Scope Impacted:
Water distribution networks.

Horizon: @ @

Temperature increase

Increase in the volumes of water to
be treated at the plant inlet related

to the increase in drinking water
demand influenced by the increase in
temperature.

Scope Impacted:
Wastewater treatment plants.

Horizon: @

Reduced marginality relative to
hydroelectric production due to
drought resulting from increased
temperatures (evapo-transpiration
from reservoirs) and precipitation
regime.

Level: TBD. ®

Direct and indirect damage to the
Group with potential business
interruption, consequent decrease in
turnover and increased costs to carry
out repair work.

Level: ¥ medium.

l

Decrease in the margin of the water
distribution networks due to the
inability to meet the demand for
drinking water in the areas served
due to lack of availability of water
resources in the supply sources,
caused by changes in temperature
and precipitation.

Level: low.

P~

Increased wastewater treatment costs
due to the increase in the volume of
incoming wastewater caused by the
change in drinking water demand
closely linked to rising temperatures,
as well as demographic variables. For
mixed network wastewater treatment
plants, to which rainwater therefore
also flows, the impact also takes into
account the variability of rainfall.

Level: TBD. ®

Analysis of the change in water source availability
(primary energy) as well as hydraulic turbine efficiency.
Careful management of storage tanks, where present,
to ensure the availability of the water resource.
Monitoring the ratio of installed power to producible
power that varies depending on the availability of the
water source. If the ratio is slightly less than 1, the
hydraulic turbine can be revamped to increase its
efficiency.

Efficacy: TBD. ®

Implementation of asset-specific analysis and risk
assessment to analyse the vulnerability of buildings,
machinery, goods, and supply chains to catastrophic
natural events. Statistical monitoring of past events
and conducting Business Impact Analysis. Some
specific mitigation actions at the plant level are, for
example, formalised emergency and evacuation
plans with assignment of roles and responsibilities
and the performance of periodic tests, maintaining
distance from waterways, the implementation of
earthquake-resistant infrastructure, the definition

of a business continuity management plan, and the
compartmentalisation of premises.

Analysis, for all assets, of insurance strategy to verify
adequacy of coverage.

Efficacy: high.

Analysis of water source availability, district subdivision
and routine maintenance of networks to reduce
resource waste (water network leaks at 20% by 2030
compared to the current value of 31.2% in legacy
regions).

Implementation of Water Safety Plans.

The Strategic Plan foresees investments for the
maintenance of the water network and the consequent
efficiency with the reduction of losses equal to about
600 million Euro.

Efficacy: average.

The Strategic Plan includes investments for the
maintenance of the sewer networks and the renewal
and the expansion of the wastewater treatment system
amounting to approximately 600 million Euro.

Efficacy: TBD. ®
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Rish/scope/

time horizon @

CHRONIC PHYSICAL RISKS

Temperature increase

Decrease in gas and thermal energy
requirements for heating due to the
increase in average temperatures,
balanced by the increase in electrical
consumption (use of air conditioning
systems and greater spread of electric
mobility).

Scope Impacted:
Market

Horizon: (W) (D)

Temperature increase

Decrease in thermal energy demand
for heating due to increase in average
temperatures.

Scope Impacted:
District heating network.

Horizon: (M) (L)

Temperature increase

Damage to infrastructure caused by
increased temperature, e.g. reduced
expected life of transformers and
substations, and overloading of
electricity grids resulting in heatwave-
related blackouts.

Scope Impacted:
Electricity network.

Horizon: @ @

Temperature increase

Change in electricity production as an
effect of temperature increase and
solar radiation variation.

Scope Impacted:
Photovoltaic.

Horizon: @

Decrease in EBITDA due to lower
sales of natural gas for heating and
heat for district heating, offset by
increased EBITDA from higher sales
of electricity.

Level: low.

S

Reduction in the marginality of the
district heating network related to the
contraction of the demand for thermal
energy per capita in correlation with
the increase in average temperatures.

Level: low.

[

Increased costs resulting from
repairing damage to plant and
infrastructure caused by the chronic
rise in temperatures. Higher costs

to replace damaged components
and ARERA penalties resulting from
the occurrence of blackouts on the
electricity grid caused by heat waves
in the summer period.

Level: low.

Change in production with consequent
impact on unit margin.

Level: TBD. ®

Mitigation actions
and their effectiveness

Monitoring of the volumes of gas and heat sold and
planning of a greater penetration of the cooling and
electricity sales businesses both in terms of increased
volumes and in terms of new customers acquired
(especially in the household segment).

Efficacy: high.

Annual monitoring of both the heating degree days

(in the local areas served) and the thermal energy
demand satisfied through the district heating network.
Reductions in requirements can be offset by extensions
of networks and district heating volumes.

The Strategic Plan includes investments for the
maintenance, development and extension of the district
heating network and the plants which power it with an
increase in volumes (+22% to 2030 compared to 2020)
amounting to approximately 700 million Euro.

Efficacy: average.

Construction and refurbishment of stations and
network renewal.

The Strategic Plan allocates investments of around 600
million Euro to the efficiency of electricity distribution
networks and plants.

Efficacy: high.

As the park is newly built and acquired, no investments
are planned in the short to medium term.

Efficacy: TBD. ®
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Risk/scope/ Impact @ Mitigation actions

time horizon ™ and their effectiveness

TRANSITION RISKS

Political and legal Increased cost of emissions or Monitoring of the CO, emissions of the assets and
Tightening of the Emission Trading extended applicability of a tightened control of the evolution of the relevant environmental
System Regulations. ETS to new plants, resulting in regulations. Evaluation of the introduction of

decreased plant margins. technologies aimed at reducing CO, emissions into
Scope Impacted: Financial impacts, such as the the atmosphere, as well as any revamping necessary
Thermoelectric power plants. increase in the levelised cost of energy, to adapt assets to more stringent environmental

resulting from the possible transition regulations or the adoption of more sustainable
Horizon: @ to a carbon tax. technologies. Partial replacement of fuel gas with

hydrogen blend.
Level: high. The Strategic Plan includes investments to improve the

efficiency of thermoelectric power plants amounting to

D approximately 240 million Euro.

Efficacy: high.

Political and legal Costs for revamping and upgrading Monitoring of the CO, emissions of the assets and
Stricter environmental regulations on facilities to more stringent control of the evolution of the relevant environmental
waste-to-energy plants. environmental regulations on WTE regulations. Assessment of the introduction of
facilities, including with respect to the technologies to reduce CO, emissions, as well as any
Scope Impacted: introduction of “zero-waste” policies revamping required to bring assets into compliance
WTE. and constraints on air emissions. with more stringent environmental regulations or
Increased costs resulting from the adoption of more sustainable technologies, such as
Horizon: @ introduction of taxation or inclusion of carbon capture & storage systems.
WTE in the ETS in the face of possible In a context of technological evolution with regard to
tightening of regulations on the the stages of CO, capture and storage, the Strategic
subject of atmospheric emissions. Plan provides for a share of investment that will be
adjusted over time according to the availability of new
Level: high. technologies.

o Efficacy: average.

() Time Horizon: B=brief term, M=medium term, L=long term
@ The rating scale refers to the impact on EBITDA expected in 2030 (downside for risks and upside for opportunities): low <1%, medium between 1 and 5%, high >5%
@ It was decided not to provide a quantification as the valuation refers to a limited number of assets, as indicated below:
« Hydroelectric plants: analysed assets representing 43% of hydroelectric production, so the impact was low in both scenarios;
+ Wastewater treatment plans: analysed assets representing 26% of treated water volumes, so the impact was low in both scenarios;
« Photovoltaic plants: analysed assets representing 42% of photovoltaic production, so the impact was low in both scenarios.
In the course of 2022, the scope of analysis was extended and is expected to be further extended in future developments. Similarly, the effectiveness of the mitigation strategy will be
made explicit once the assessment has achieved relevant coverage.
@ The quantification is based on the impact of natural catastrophic events on the Group’s main assets.
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OPPORTUNITY ANALYSIS

Opportunity/scope/
time horizon @

lmpact @

Strateqy to realise

the opportunity

Products and services
Dissemination of new integrated
solutions, e.g. for production and
energy efficiency.

Market penetration with an energy
offering more aligned with changing
consumption by end users.

Scope Impacted:
Group.

Horizon: @

Market
Access to finance through diversification
of financial instruments.

Scope Impacted:
Group.

Horizon: M)

Resource efficiency
Circular economy.

Scope Impacted:
Waste treatment plants.

Horzon: () (W) (1)

() Time Horizon: B=brief term, M=medium term, L=long term

Increased revenues from:

« favourable competitive positioning
in the energy sector thanks to the
dissemination and adoption of new
technological solutions;

« direct impact on the number of
customers reached, thanks to the
push towards electrification of
consumption and the change in
consumer preferences towards
“green” energy;

« increasing number of energy
efficiency interventions on buildings.

Level: medium

l

Increased opportunities to access
capital through sustainable finance
instruments such as Green Bond, EIB
loans, Sustainable Loan for Hydro,
Sustainability linked revolving credit
facility.

Increase in revenue related to:

+ consolidation of regulatory
frameworks that regulate and
incentivise material recovery and the
production of biogas and biomethane
from waste;

+ increased volumes handled by
current facilities;

+ acquisitions of companies in the
sector;

+ development of plants and
technologies for material recovery and
production of biomethane, biogas.

Level: high.

D

Monitoring of the penetration rate of services offered
and competitors’ offerings.

Expansion of the portfolio of integrated services
provided.

Increased offerings of electricity produced exclusively
from renewable sources.

Dedicated campaigns to respond to changes in
consumer preference.

The Strategic Plan provides for investments related to
the deployment of new integrated solutions, such as
the installation of public charging stations for electric
vehicles, the development of energy communities,
e-buses, energy efficiency products/services, new
smart cities services amounting to approximately 1.3
billion Euro.

Strategic Plan with sustainability objectives and targets,
also SBT.

Publication of the Sustainable Finance Framework,
establishment of the Sustainable Finance Committee,
third-party reviews of projects financed with sustainable
finance instruments, monitoring of regulations,
relations with financial markets.

Monitoring of regulations and development of an
investment plan mainly aimed at the development of
plants for the valorisation of waste materials.

The Strategic Plan includes investments in the circular
economy of approximately 1.6 billion Euro.

@ The rating scale refers to the impact on EBITDA expected in 2030 (downside for risks and upside for opportunities): low <1%, medium between 1 and 5%, high >5%
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[GRI 2-16, 2-20, 2-23, 2-24, 2-25, 2-26, 3-3, 205-1, 205-2, 205-3]

Iren considers sustainability as a fundamental lever for the creation of value over time
for the Group and its stakeholders and, for this reason, is committed to conducting its
activities considering the interests of its stakeholders, in the awareness that dialogue
and the sharing of objectives are tools through which to create mutual value.

A way of doing business that finds its foundation in the business model ) stePace 14 and in the Group'’s Strategic
Plan »» seepact 106 where there is a concrete commitment towards the Sustainable Development Goals of the
2030 Agenda (SDGs), and which guarantees long-term resilience, also by reacting quickly and effectively to
exogenous phenomena, such as the current socio-economic crisis.

The policies define the Group’s commitments to improve its sustainability results, manage and mitigate the
environmental, social and governance risks (ESG risks) to which it is exposed, in an integrated manner with the
risk management system, and are oriented to:

e support the strategic choices - including the governance of risks, opportunities and impacts - that are
operationally articulated in the Strategic Plan;

e improve the ESG risk management process;
e facilitate the non-financial reporting process;
e increase the level of knowledge and awareness of the expected outcomes regarding the material issues;

e spread the culture of sustainability.

Policies represent a tool for implementing ethical and responsible conduct for sustainable growth, an aspect that
is of great importance for Iren Group, which, precisely for this reason, adopts policies that define commitments,
behavioural criteria and measures to prevent and mitigate potential negative impacts.

The main instrument is the Code of Ethics )y see race 69, approved by the Board of Directors, which is also the
cornerstone of the Organisational Model aimed at preventing the offences provided for in Legislative Decree
231/20017. The commitments in the Code of Ethics include respect for human rights 2 See paGE 78

Commitments to ethical and responsible conduct for sustainable growth, which apply to all the Group’s
activities, are further supported by specific management systems, policies and procedures, approved by the
Board of Directors or Delegated Bodies, among which are:

e Internal control and Risk Management System (gruppoiren.it > governance > internal control, risk management,
compliance) > SEEPAGE 56

e Enterprise Risk Management system policies (gruppoiren.it > investors > risk management) > SEE PAGE 58

e Organisation and management model 231 (gruppoiren.it > governance > internal control, risk management,
compliance) %) SEEPAGE 71

e Integrated Certified Management System Quality, Safety, Environment and Information Security (SGC) and related
Policy (gruppoiren.it > about us > management system) »» SEE PAGE &3
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e Remuneration Policy (gruppoiren.it > governance > remuneration policies) »» SEE PAGE 75

® Procedure for transactions with related parties (gruppoiren.it > governance > internal control, risk management,
compliance) 2> SEE PAGE 51

e Procedure for the internal management and external communication of material information and/or privileged
information and for keeping the Insider Register (gruppoiren.it > governance > internal control, risk management,
compliance > market abuse)

e Internal dealing procedure (gruppoiren.it > governance > internal dealing)

e Tax strategy (gruppoiren.it > governance > internal control, risk management, compliance) »» SEE PAGE 136
e Antitrust Guidelines and Code of Conduct ) SEE PAGE 88

e Vendor management system with ESG criteria (portaleacquisti.gruppoiren.it) 2> SEEPAGE 319

e Legality protocols with the Prefectures for the prevention of attempts by organised crime to infiltrate public works
contracts and concessions (portaleacquisti.gruppoiren.it > contractual conditions)
Y SEE PAGE 319

e Compliance with social standards for the supply chain (portaleacquisti.gruppoiren.it > contractual conditions)
Y SEE PAGE 323

® Policy for managing dialogue with shareholders and investors (gruppoiren.it > governance > our governance >
shareholder dialogue policies) »» SEEPAGE 122

e Sustainable Financing Framework (gruppoiren.it > investors > financial profile > sustainable finance) »» SEE PAGE 144

e Regulation of Local Advisory Committees and Local Councils for structured dialogue with stakeholders (gruppoiren.it >
sustainability > stakeholder involvement > local committees) > SEEPAGE 117

® Privacy management model for the processing of personal data pursuant to the GDPR 2 SEEPAGE 86

The articulated and coordinated system of governance policies and tools - consistent with the mission, vision and
Code of Ethics - therefore defines Iren Group’s approach towards Environmental, Social and Governance (ESG)
issues considered material and their impacts.
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Code of Etichs
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The Code of Ethics defines the set
of values and responsibilities of Iren
Group and identifies the rules of

conduct and behaviour for employees
and all those who work with and for
the Group.

In the context of the specific activities carried out,
compliance with the Code of Ethics makes it possible
to prevent the offences referred to in Legislative
Decree 231/2001, including the offence of corruption.

The Code of Ethics also focuses on the
concept of sustainable development,
referring to the UN 2030 Agenda
objectives, considered fundamental

by Iren Group, which believes that
behaviours are becoming increasingly
ethical and equitable starting from
the pursuit of social, economic and
environmental sustainability.

In order to make the Group’s commitments to ethical
and responsible conduct known in a transparent
manner, the Code of Ethics is published on the Group's
website (gruppoiren.it > sustainability > sustainability
governance > code of ethics).

The Code defines the general conduct criteria
regarding respect for the Italian Constitution, laws,
regulations and ethical principles, human rights and
personal dignity, respect for and protection of the
market, competition, and industrial property, protection
of personal data, the correct use of technology and the
computer system and environmental protection.

The Code of Ethics also regulates the criteria of
conduct in relations with Shareholders and personnel
— with particular reference to personnel policies,
occupational health and safety, duties of employees,
conflicts of interest and use of company assets

— in relations with customers, suppliers, external
collaborators, Public Institutions, judicial agencies,
Public Supervisory Authorities, political and trade

union organisations. Other specific rules of conduct
concern confidentiality, internal management and
communication of information, rewards and benefits,
management of promotional activities, sponsorships
and contributions, aspects of accounting, taxation and
internal controls, reporting and whistleblowing.

It is the task of the directors and management to put
into practice the values and principles contained in the
Code of Ethics, assuming responsibility both internally
and externally and strengthening trust, cohesion and
the spirit of the Group.

The observance of the contents of the Code of Ethics
by all those who work for and with Iren is fundamental
for the good functioning, reliability and reputation

of the Group; for this reason, Iren is committed to
disseminating and promoting knowledge of the Code
of Ethics inside and outside the organisation. To this
end, 522 employees were involved in Code training in
2022.

Managers of company structures or departments
undertake to disseminate the knowledge and sharing
of the rules of the Code of Ethics, which is an integral
part of employment contracts, to make employees

and collaborators follow them, to encourage and
protect reports of possible violations from any type of
retaliation, as well as promptly reporting any reports
received, taking the immediate and essential corrective
actions required by the situation.

With regard to the external parties to whom the Code
is addressed, the Group undertakes to introduce
contractual clauses and/or to obtain signed
declarations that formalise the acknowledgement,
acceptance and compliance with the principles set
out in the Code. Explicit acceptance of the Code of
Ethics is required by all suppliers from the offer stage,
without the possibility of exceptions or amendments.
Companies participating in the tenders are required

to report any attempt to disturb, any irregularities or
misrepresentation by any competitor or party involved,
during the tender and/or when performing the contract,
to Iren Group Company that calls the tender, as well

as any anomalous request or demand from Group
employees or anyone who can influence the decisions
of the tender or the contract and its execution.
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The Code of Ethics requires recipients to report to the Supervisory Body or their superiors (if employees) or Iren’s
Internal Audit and Compliance Department, depending on their area of competence, any possible violation of the
Code of Ethics or any request for infringement that has been addressed to them.

Reports to the Supervisory Body may be made by:

e a special e-mail box accessible only to members of the Supervisory Body;
e letter to be sent to the Chairperson of the competent Supervisory Body;

e computer platform “Iren Integrity Line” where it is possible to report conduct constituting violations, even
suspected violations, of the principles enshrined in the Code of Ethics, in Models 231 of the Group companies, as
well as violations of corporate policies and rules that may result in fraud or damage, even potential, to colleagues,
shareholders and stakeholders in general.

All reports can also be made anonymously with all the guarantees provided by the law on Whistleblowing. In
particular, on the “Iren Integrity Line” platform, the identification data of the reporting party, if communicated, are
encrypted and therefore visible only and exclusively to the parties delegated to receive and manage the reports.

All personal data is processed in compliance with all data protection regulations applicable in Italy and with
fundamental rights and freedoms. In order to make the reporting procedures more user-friendly and simplify them,
in 2022 the “Iren Integrity Line” IT platform was improved, making it more easily accessible from the websites of
Group companies and more structured to monitor and manage the reports received.

Iren ensures the verification of each report, received pursuant to the methods and through the channels specified,
the assessment of the facts and the application of appropriate sanctions in case of breaches.

For the management of the reports received by the Supervisory Body (SB), and within its competence with a
view to guarding against the risk of the offences provided for in Legislative Decree 231/01, there is a special
procedure, approved by the Board of Directors, which:

o if the report is deemed grounded, involves, in addition to the Supervisory Body, the Chairperson and Deputy
Chairperson of the Board of Directors, the Chief Internal Audit and Compliance Officer, Chief Human Resources
Officer, and Chief Legal and Corporate Affairs Officer for preliminary investigation activities, and, depending on
the measures to be adopted, the holder of disciplinary power, the competent Executive Directors, the Board of
Directors and the Chairperson of the Board of Statutory Auditors, for the adoption of the measures provided for
by the procedure. In addition, the competent Delegated Body, taking into account the findings of the investigation,
defines the improvement actions to be undertaken to further strengthen the internal control system;

e inthe event that the report is deemed unfounded, it provides for the drafting of a report by the SB stating the
decision not to carry out further checks and to proceed to filing. Again, the report is forwarded to the Chairperson
and Deputy Chairperson of the Board of Directors.

If the Supervisory Body ascertains that the subject of the report does not fall within its competence, it shall, without
prejudice to the obligations of confidentiality and in compliance with the rules and principles protecting the reporter,
inform the Group’s Internal Audit and Compliance Department.

If the report is forwarded to the supervisor, the supervisor shall report to the Group Internal Audit and Compliance
Department.

If the report is sent to the Internal Audit and Compliance Department of the Group, the Chief Officer carries out

a specific investigation, the results of which will be the subject of a report to the Chief Executive Officer of the
Company concerned, as well as a report to the Chairperson, Deputy Chairperson and Chief Executive Officer of Iren
and, if applicable, to the Supervisory Body of the Company concerned, each for the measures for which they are
responsible. If the report concerns one of the aforementioned bodies, the outcome of the investigation will not be
sent to the person in question.
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The Group companies and the Supervisory Bodies shall
ensure that those who have made the reports are not
subjected to retaliation, discrimination or, in any case,
penalisation, whether direct or indirect, for reasons
connected directly or indirectly to the report, thus
ensuring the appropriate confidentiality.

Iren’'s Corporate Social Responsibility and Local
Committees Department has the task of promoting
awareness, ensuring the updating, dissemination,
interpretation and implementation of the provisions

of the Code of Ethics. For utmost dissemination

and to support ethical conduct and compliance with
the law and Code of Ethics, Iren Group also makes
available information concerning laws, regulations and
insights regarding quality, safety and environment to

123456789

all stakeholders, both internal and external. This can

be found on the Company’s website and Intranet. In
2022, two reports were made to Supervisory Bodies

of Iren Group, relating to possible violations of Model
231, which could also involve violations of the Code

of Ethics. The reports were processed and managed

in compliance with the provisions of the “Procedure

for the management of whistleblowing reports to

the Supervisory Body of suspected breaches to the
Organisational Model 231". In both cases, after carrying
out the relevant investigation, the objects of the reports
were considered not relevant from the point of view of
Legislative Decree 231/2001 and were not found to be
in breach of the Code of Ethics.

Organisational Model 231

Iren and the Group's main companies have adopted Organisation, Management and Control Models pursuant to
Legislative Decree 231/2001 (Model 231), which configure a structured and organic system of control activities and
procedures to prevent, where possible, conduct that could constitute the commission of the crimes covered under

the Legislative Decree 231/2001, listed below:

Predicate offences (Legislative Decree 231/2001)

Applicability
to Iren

Offences related to relations with the Public Administration

such as corruption, incitement to corruption, undue induction to give or promise benefits, extortion,

embezzlement to the detriment of the State, undue receipt of funds to the detriment of the State,
fraud to the detriment of the State, aggravated fraud to obtain public funds and computer fraud to the

detriment of the State

Computer crimes and unlawful processing of data

Offences of organised crime, both on a transnational and national scale
such as, for example, criminal association, Mafia-type association, also foreign, kidnapping for the
purpose of extortion, induction to not make statements or to make false statements to the judicial

authorities, personal aiding and abetting

Crimes against public faith

such as forgery of money, public credit cards and revenue stamps, and instruments or signs of

recognition

Crimes against industry and commerce

such as disturbance of the freedom of industry or trade and fraud in the exercise of trade

Corporate offences

& 0 & 9

such as, for example, false corporate communications, obstruction of control, unlawful distribution

of profits and reserves, unlawful transactions on shares or quotas of the company or of the parent
company, transactions to the detriment of creditors, failure to communicate conflicts of interest, bribery

Q

among private individuals, instigation of bribery among private individuals, unlawful influence on the
meeting, market rigging, obstructing the exercise of the functions of public supervisory authorities

Crimes for the purpose of terrorism and subversion of democratic order

provided for by the Penal Code and special laws

Offence of female genital mutilation practices

Crimes against the person such as trafficking in persons, reduction and maintenance in slavery and

illicit intermediation and exploitation of labour

OO Q
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Predicate offences (Legislative Decree 231/2001)

Offences of market abuse abuse of privileged information and market manipulation

Crimes relating to health and safety in the workplace such as manslaughter and grievous bodily harm

Crimes of receiving stolen goods, money laundering, utilisation of money, good or benefits of

unlawful origin, self-laundering

Copyright infringement crimes

Crimes of induction to not make statements or to make false statements to the judicial authorities

Environmental offences such as environmental pollution, environmental disaster, culpable offences
against the environment, trafficking and abandonment of highly radioactive material, offences
against protected animal or plant species, destruction or deterioration of habitats within protected
sites, offences relating to atmospheric emissions, management of wastewater discharges, waste
management, activities organised for the illegal trafficking of waste

Crimes of employing third country citizens staying illegally

Corruption and incitement to corruption between private individuals

Racism and xenophobia

Fraud in sports competitions, abusive exercise of gambling or betting and games of chance

exercised by means of prohibited devices

Tax offences such as fraudulent declaration through the use of invoices or other documents for non-

existent transactions

The provisions contained in Model 231 must be
complied with by all those who perform, even de facto,
management, administration, direction or control
functions in the Company, by employees, as well as by
those who, although not belonging to the Company,
operate on its behalf.

The adoption of Model 231, in addition to representing
grounds for exemption from the Company’s liability
with regard to the commission of the offences referred
to in Legislative Decree 231/01, is an act of social
responsibility towards its shareholders, employees,
customers, suppliers as well as the community and
represents a fundamental tool for spreading the culture
of sustainability. On this basis, Iren and the four first-
tier companies in 2022 updated their Model 231 by
including explicit references to sustainability and social
responsibility in the General Part and Special Parts.
The revision and updating of Model 231 of some
Group companies, continued in 2022, also had the

aim of guaranteeing its constant consistency with

the organisational changes that have occurred and
with the introduction by the legislator of new criminal
offences, so that the Model maintains over time the
effective ability to prevent the commission of 231

Applicability
to Iren

QOB O 33O

crimes. The updated Models 231 were then submitted
to the Supervisory Bodies, presented to the Boards of
Directors of the individual companies for their approval
and published in their entirety on the company intranet
with information to all employees, reminding them that
they are required to consult and adopt conduct that
complies with the provisions of the Model itself.

The adequacy, effectiveness and suitability of the Model
231, of which the Code of Ethics is an integral part, is
monitored by the Supervisory Body.

Each recipient of the Model 231 is required to report
any breaches or suspected breaches of the Code of
Ethics or the control principles outlined in the Model
(so-called whistleblowing). Iren Group has put into
operation the new computer application “Integrity

Line” for the management of reports, in line with the
procedure “Management of whistleblowing reports

to the Supervisory Body of suspected breaches of
Model 231". The reports may concern any irregularity
and/or illicit, commission or omission behaviour that
constitute violations, even suspected violations, of the
Code of Ethics and of the principles of Model 231, as
well as violations of corporate policies, procedures and
provisions that may result in fraud or damage, even
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potential, to colleagues, shareholders and stakeholders
in general, or that constitute acts of a detrimental or
illicit nature to the interests and reputation of Iren or of
the Group companies. The application guarantees the
confidentiality of the whistleblower’s identity throughout
the entire whistleblowing management process in
accordance with the provisions of the whistleblowing
legislation (Law no. 179/2017 and EU Directive
2019/1937).

Any reports received from internal and external parties
during the period about alleged breaches of the Model
or Code of Ethics are discussed in the Supervisory

SUPERVISORY BODIES

123456789

Body's half-yearly report to the BoD. In 2022, two
reports were made to two Supervisory Bodies of Iren
Group. The reports were processed and managed

in compliance with the provisions of the “Procedure

for the management of whistleblowing reports to

the Supervisory Body of suspected breaches to the
Organisational Model 231", In both cases, after carrying
out the relevant investigation, the objects of the reports
were considered not relevant from the point of view of
Legislative Decree 231/2001 and were not found to be
in eventual breach of the Code of Ethics.

Iren and the companies in the Group, by resolution of their respective Boards of Directors, have appointed
Supervisory Bodies (SB) pursuant to Legislative Decree 231/2001, tasked with monitoring the functioning and
compliance of the Model 231 and updating it, and with the objective of meeting the requirements of autonomy,
independence, professionalism and continuity of action. The Supervisory Body is vested with the powers of initiative
and control necessary to ensure effective and efficient supervision of the operation of and compliance with the
Model under the provisions of art. 6 of Legislative Decree 231/01.

The Supervisory Body carries out, with the assistance of the competent Company Departments, checks on the
areas of activity that are considered at risk under the Legislative Decree 231/2001, and half-yearly reports to the
Board of Directors on its activities and findings. When deemed necessary, the Supervisory Body gives suggestions
aimed at improving the control system for activities and oversees their implementation. The assignment of these
responsibilities to a body equipped with autonomous powers of initiative and control, together with the correct and
effective performance of the same therefore represent fundamental prerequisites for the exemption from liability

provided for by Legislative Decree 231/01.

CORRUPTION PREVENTION

In the performance of its activities, Iren Group
companies manage relations with the Public
Administrations and with third parties, regulated by the
principles established by the Code of Ethics and the
Model 231, which provide the guidelines and codes

of conduct that aim to prevent, insofar as possible,

the commission of offences pursuant to the Decree,
including corruption offence.

Company processes are also regulated by specific
procedures defining roles, responsibilities and methods
of control, establishing the traceability of processes and
the clarity of authorisations to ensure transparency and
honesty in the company’s activities.

The Model 231 of each of the Group companies
identifies, within the activities carried out, the corporate

processes and areas “sensitive” to the potential risk of
committing the offenses indicated by the Decree.

Iren's Model 231 identifies the activities sensitive

to the risk of corruption, for which suitable internal
rules are envisaged to supplement the Code of Ethics
(general control principles and specific behaviour and
control protocols), such as:

e the selection and formation of contractual relations
with suppliers;

e consulting selection and management (public and
private bodies);

e HR selection, recruitment and management,
management of the bonus system;

e management of sponsorships, gifts and donations;
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e support in the management of relationships with
public bodies to attain or renew authorisations,
licences and concessions for carrying out
corporate activities;

e management of public grants, payments and
contributions;

e support to Group companies in participating
in tenders for the sale/award of public utility
services.

The process mapping, risk self-assessment, preparation
of the Model of Organisation, Management and

Control, examination and approval of the document by
the Board of Directors, its dissemination and relative
training initiatives, are also training activities on anti-
corruption for each of the parties involved in the various
activities.

The audit activities concerning the issue of corruption
fall into the context of broader audit activities regarding
the internal control system of processes with a view

to preventing the most significant risks. By way

of example, it is noted that, in 2022, checks were
carried out on the following processes: sponsorship
management, collection management, consultancy
assignments, payment management, reimbursement of
expenses to managers, management of environmental
certificates.

With regard to communication and training on the
offences of the Legislative Decree 231, which also
includes policies and procedures for the prevention of
corruption, the activity is diversified according to the
roles and responsibilities of the recipients, with the aim
of conveying knowledge and instructions on specific
aspects of the Model 231 such to ensure the awareness
and full understanding of the internal provisions to be
complied with and the ethical standards that inspire our
conduct.

The training for managers, junior managers and office
workers is delivered through e-learning sessions

that are updated and renewed periodically following
changes to legislation. This makes it possible to quickly
reach all personnel and to assign the entire path or
individual training modules according to the individual's
previous training status. The frequency and content

of the training activities are designed to provide a full
understanding of the Decree and awareness of the
Model. Training is mandatory and controls are in place
to verify participation and learning. Based on the policy
adopted, employee training activities were planned

for the year, which saw 2,086 hours provided to 520
employees. A new version of the e-learning course

will be activated in 2023 that will take into account
regulatory updates.

All employees are also provided with information,
through a dedicated section of the Company Intranet,

Training on
anti-corruption

policies and
procedures

Total trained
employees 520 346 535

of which no. % no. % no. %

Managers 4 3.6 2 2.0 7 7.6

Junior
managers 16 43 14 41 26 8.4

White collars 459 11 301 79 490 138
Blue collars (*) 41 08 29 06 12 03

(*) Staff who have voluntarily taken advantage of the training opportunities in the Group
catalog on anti-corruption issues.

on their Company’s Model 231 and the Code of Ethics.
Appropriate communications tools are employed to
update employees on any changes to the Model and,
in this context, it is noted that the Model itself outlines
specific conduct and control protocols which must

be complied with by all employees throughout their
working activities.

In 2022, no confirmed instances of corruption were
reported within Group companies.
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Renumeration policies

123456789

[GRI 2-19, 2-20, 2-24]

The Remuneration Policy adopted by

Iren Group represents a tool to support

its medium- and long-term strategies

for sustainable development. In fact,

the incentive capacity of the systems is
always determined in line with the Group’s
strategic objectives, with attention to ESG
profiles.

In general, the Remuneration Policy represents a tool to
ensure the pursuit of business sustainability objectives
and guarantee an increase in shareholder value, in line
with the Business Plan.

The Policy, in addition to illustrating the criteria for
determining the fixed fees due to non-executive
Directors, members of the Board of Statutory Auditors
and members of the Board Committees, indicates

the guidelines, also in terms of pay mix, for the Chief
Executive Officer and General Manager and for Senior
Executives with strategic responsibilities (Chief Officers
of the Waste Management BU, Energy BU, Market BU,
Networks BU, Administration, Finance and Control,
Human Resources, Information Systems, Procurement,
Logistics and Services). In addition, it defines the
criteria for the variable long-term incentive for the
Chairperson and the Deputy Chairperson, as executive
bodies.

The Iren Shareholders’ Meeting decides, upon
appointment and for the entire duration of office, the
total annual remuneration of the members of the Board
of Directors and the maximum total amount for the
remuneration of the Directors holding specific office
provided for in the Articles of Association (Chairperson,
Deputy Chairperson and CEQ).

The BoD defines, on the proposal of the Remuneration
and Appointments Committee and having consulted
the Board of Statutory Auditors, the structure and
remuneration for the Directors vested with particular
offices (Chairperson, Deputy Chairperson and Chief
Executive Officer), the remuneration for the participation
of the Directors in the Committees set up within

the same Board, the policy for the remuneration of

the BoD and of the Senior Executives with strategic
responsibilities of Iren Group, after preliminary
investigation by the Remuneration and Appointments
Committee (RAC), carried out jointly with the Control,
Risk and Sustainability Committee, as regards risk and
sustainability profiles.

The BoD, subject to the RAC assessment, also defines
the objectives that determine the variable annual short
and long-term component of the remuneration of the
Chief Executive Officer and General Manager.

Taking into account the provisions of the remuneration
policy, the Chief Executive Officer and General Manager
determines the remuneration of Senior Executives with
strategic responsibilities and defines the objectives

to which the short- and long-term annual variable
component of the same is related, involving the RAC

in the process, in order to obtain the relevant opinion

in advance. The RAC may make use of external
consultants who are experts in remuneration policies,
verifying in advance that they are not in situations that
compromise their independence of judgement.

The remuneration of Non-Executive Directors is not
related to the results achieved, but it is commensurate
with the commitment required of each of them, bearing
in mind their potential participation in one or more of
the Committees within the Board of Directors.

With regard to the Directors holding special offices
(Chairperson, Deputy Chairperson and Chief Executive
Officer), the gross annual remuneration for the offices
held was established by the Board of Directors of

the Company, in compliance with the caps set by the
Shareholders’ Meeting.

For the Chief Executive Officer and General Manager

as well as for Senior Executives with strategic
responsibilities, the variable part of the remuneration is
divided into two parts, the short-term and the long-term.

Short-term variable remuneration is paid upon
the achievement of all performance targets and

is set, in the target amount, at 35% of gross
annual remuneration for the Chief Executive
Officer and General Manager, and at an average
of 36.2% of gross annual remuneration for Senior
Executives with strategic responsibilities. Short-
term variable remuneration is based on a MbO
(management by objectives) system that takes
into account the Group's main objectives related
to economic-financial performance (weight 40%),
major strategic projects (weight 30%) and ESG
factors through a performance target linked to the
priority areas defined in the Business Plan such as
decarbonization, circular economy, resilient cities,
water resources, customer focus, employee focus
and gender diversity, which weighs 30% of the total
variable remuneration.
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The system provides a “gate” condition linked to the
maintenance of the rating on investment grade by

a leading rating agency. For 2022, in addition to the
minimum threshold of the individual objective, equal to
60%, a minimum threshold of average overall achievement
of the individual objectives greater than and/or equal

to 70% has been established, as a further condition for
access to the payment. In order to incentivise the Group’s
value creation with respect to the planned targets, a
correction factor for individual results with a priori defined
weights and metrics was maintained in 2022 as well.

The maximum amount attainable as short-term variable
compensation can reach 120% of the target amount.

The Plan for variable long-term remuneration - LTI Plan
2022-2024 (Long-Term Incentive) - was approved by the
BoD on 28 April 2022. Consistent with its predecessors,
it provides for the vesting of a monetary bonus based

on three-year 2022-2024 performance. The Plan has
among its recipients: Chief Executive Officer and General
Manager, the Chairperson and Deputy Chairperson, the
Senior Executives with strategic responsibilities, and
other top management resources capable of making a
significant contribution to achieving the objectives of the
Business Plan, subject to precise identification by the Chief
Executive Officer.

With reference to the Group’s Senior Executives with
strategic responsibilities (including the Chief Executive
Officer and General Manager), the maximum monetary
incentive was set at 100% of individual gross annual
remuneration calculated as of 1 January 2022. With
reference to the Chairperson and Deputy Chairperson

of Iren, the maximum monetary incentive calculated on
an annual basis was established by the BoD, taking into
account the indications of the Meeting, in an amount
equal to approximately 100% and 75%, respectively, of the
total gross annual variable compensation paid to the Chief
Executive Officer and General Manager.

Disbursement of the premium, also for the 2022-2024

LTI Plan, is subordinate to meeting a gate condition
(attribution, at the end of 2024, of an Investment Grade
rating by one of the major ratings agencies) and the
achievement of the following objectives, identified in line
with as established in the Business Plan: Cumulative
EBITDA 2022-2024 (weight: 35%); Cumulative Operating
Cash Flow Levered 2022-2024 (weight: 20%); Cumulative
Investments 2022-2024 (weight: 20%); Sustainability/ESG
- composite target (weight: 25%).

For each economic-financial objective, a threshold level
has been defined, equal to 90% of the target as defined,
below which no disbursement of the linked premium
will be made. An overall threshold level has been defined
for the Sustainability/ESG objective, equal to 70% of

the defined target, below which no disbursement of the
related bonus portion is envisaged. The ESG composite
target considers:

® enhancement of gender diversity (percentage of
women managers and junior managers out of total
managers and junior managers);

e circular economy (increased sorted waste collection
in legacy regions);

e water resources (reduction in water network losses);

o resilient cities (energy savings from Group
products/services);

e decarbonization (Scope 1 emissions - carbon
intensity of energy production).

In the context of variable remuneration,
contractual arrangements are maintained (malus
and claw-back clauses) that allow the company

to request the return, in whole or in part, of
variable components of the remuneration payable
or already paid upon the occurrence of certain
conditions (“trigger events”) within a certain period
of time from the end of the bonus accrual period.

Generally, without prejudice to compliance with
the regulations in force, no indemnity is provided
for directorship severance for Iren Directors.

For the Chief Executive Officer and General
Manager of Iren, indemnities are envisaged for
any revocation in the absence of just cause,

the amount of which is commensurate with the
amount due for the period remaining until the
end of the current term of employment as an
employee, with a minimum limit of six months’
salary. All Senior Executives with strategic
responsibilities, including the Chief Executive
Officer and General Manager, are provided with
severance payments and accruals established

by law and by the relevant National Collective
Labour Agreement. For Iren’s Chairperson, Deputy
Chairperson and the non-executive Directors, no
agreements have been established which provide
indemnities in the case of early termination of the
office.

Iren prepares an Annual Report on Remuneration
and compensation paid which, among other
things, gives an account of the remuneration paid
in the year of reference, for any reason and in
any form, by Iren or its subsidiaries. In addition
to ensuring transparency, the Report is aimed

at increasing the knowledge and awareness of
shareholders and, in general, investors and the
market.
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The Report, examined in a preparatory manner by the
Remuneration and Appointments Committee (RAC)
and approved by the Board of Directors, is submitted
to the Shareholders’ Meeting for a vote: a binding
vote for the Remuneration Policy (section one)

and a non-binding vote for the part relating to the
Compensation paid (section two). The Shareholders’
Meeting, held on 21 June 2022, approved the
Remuneration Policy 2022 and resolved in favour

of the compensation paid for the financial year
2021. The voting results are available on the Group’s
website.
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The policy on the subject of the remuneration of the
Directors of the Company and of Senior Executives

with strategic responsibilities of Iren Group, as well as
its implementation, is among the topics covered by

the Policy for managing Dialogue with the generality of
Shareholders and Investors, published on the website of
the Group.

With reference to companies other than the Parent
Company, the determination of the remuneration due to
the members of the relevant administrative bodies takes
into account the principles on this matter resolved by the
Shareholders’ Meeting of Iren on 21 June 2022.
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Policies for the protection of human rights

[GRI 2-23, 2-24, 3-3, 406-1, 407-1, 408-1, 409-1]

Iren Group supports the principles of the UN Global Compact, to which it adheres, and considers the UN Universal
Declaration of Human Rights, the Conventions and Recommendations of the International Labour Organization
(ILO)" as indispensable, as well as the Earth Charter drawn up by the Earth Council. The principles and policies
adopted by Iren Group are, moreover, aligned with the OECD Guidelines for Multinational Enterprises, endorsed by
the Italian State.

The Group condemns any form of discrimination and promotes the respect and dignity of all individuals. The
suppliers’ system is managed with same principles and is also constantly monitored on these aspects.

o . s

Protection of human rights

Rishks Y Opportunities
fgi . Opp

Violation of the conduct criteria of the Code of . Promoting the inalienability of people’s rights
Ethics and current regulations on human rights by throughout the value chain
employees, collaborators and suppliers
Discriminatory actions against customers and
employees

. Violation of the rights of people with disabilities
Violation of the rights of employees and
contractors in the supply chain

. Negative operational, economic and reputational
impacts of human rights violations

Management
methods

. Code of Ethics
Organisational Model 231 and information flows to the Supervisory Bodies
Contractual clauses with suppliers on social criteria
. National Collective Agreements
Service charters
Removal of architectural barriers in Group buildings

. Accessibility of services for people with disabilities
. Whistleblowing procedure

Attention to and respect of individuals are issues that Iren Group places at the heart of its growth and the
sustainable development of the community and local area.

The Group operates in Italy where, starting from the fundamental principles of the Constitution of the Republic,

an articulated system of rules helps to prevent the risk of violation of human rights; without prejudice to this,

Iren Group, in its Code of Ethics, assumes as central respect for human rights, the dignity of people and the
condemnation of any discrimination - trade union, political, religious, racial, language or gender -, with the promotion
of an inclusive culture at every level. These principles translate into the rejection of all forms of forced labour or
employment of irregular staff, of negotiations or assignments that might violate or contradict the fundamental
principles underlying the respect for human dignity, and in our commitment to not collaborate with partners that
violate these principles. The translation of these principles into commitments and policies is highlighted below.

M n particular, reference is made to ILO Conventions 1LO C1, C29, C87, C95, C98, C100, C102, C103/183,C105, C111,C115,C118, C120,C122,C130, C131,C132, C135, C138,
C142,C148, C154, C155,C158, C159, C162, C170,C171,C174, C175,C182, C187, C190.
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EMPLOVEES AND COLLABORATORS

The Group recognises that human resources are a factor of fundamental importance for its development and
that their respect and enhancement is a primary value. For this reason, the Group undertakes to implement all the
initiatives that make it possible to enhance and increase the skills, creativity and active participation of personnel,
to increase their motivation and encourage their professional growth and fulfilment, with the aim of respecting,
protecting and promoting human rights and fundamental freedoms for all.

Below are the human rights principles that Iren Group pursues in its relations with its employees and collaborators,
requiring them to respect them, in order to foster the construction of a working environment inspired by
collaboration, trust and mutual respect.

Protecting the health and safety of workers

Iren recognises the health and safety of workers as a priority objective, to be maintained on a daily basis with a
company policy oriented towards making the necessary investments (this principle is expressly set out in the Code of
Ethics, the Organisational Model 231 and the Integrated Management System Policy). 2> SEE PAGE 301

Combating forced labour and child labour

Iren Group, as expressly explained in the Code of Ethics, rejects any form of forced labour and does not tolerate
violations of human rights, nor the use of irregular personnel. Personnel who work in the Group are hired with a
regular employment contract and any form of irregular work is not tolerated. The Group therefore excludes the use of
child or forced labour and is committed to promoting its effective elimination also along its supply chain.

Freedom of association right: trade unions and freedom of association in employee representative bodies

Iren Group guarantees freedom of association and the effective recognition of the right to collective bargaining,
sharing with the trade unions (00.SS.) a system of industrial relations based on constant and constructive
confrontation. To this end, the Group and Trade Unions have signed a Group Industrial Relations Protocol, which
dictates the rules that govern relations between the Parties. This has led to a model being put in place based

on the sharing of business decisions, which aims to optimise individual workers who, in order to enable healthy
development, must be involved and grow in step with the entire organisation. The shared decisions lead to a
sense of belonging and, at the same time, place the employee centre stage. The Protocol sets out the methods for
approaching industrial relations based on three pillars: bargaining, participation and rules. »» st PAGE 308

Right to adequate working conditions

The Group undertakes to require work in compliance with the provisions of the law and collective bargaining in force
in terms of working hours and days worked, and to guarantee adequate rest and fair remuneration to all employees.
For all employees, the Group adopts national collective labour agreements that guarantee the application of the
contractual wages for all. The remuneration policy, within the context of defined budget guidelines, is always based
on the evaluation of performance and competences, taking into account, however, the remuneration package of

the people holding the evaluated positions. 2> ste PacE 288 In any case, any form of discrimination is avoided by the
continuous implementation of retraining initiatives in the event that personnel are unfit for previous responsibilities.
The Group’s management policy also promotes and supports a proper work-life balance . 2> see pace 291

Respect for diversity, non-discrimination and equal opportunities

Valuing diversity and inclusion are a priority commitment for the Group in order to build a working
environment in which all people can feel comfortable and contribute to the achievement of the company’s
objectives, with their own personal characteristics. To this end, the Group has defined its own Diversity and
Inclusion Policy, aimed on the one hand at formalising the principles on which it is based and the ways in
which each company initiative on diversity and inclusion is articulated, and on the other at raising awareness
on the subject among all personnel, in order to identify lines of action to promote inclusion. The Policy also
confirms the Group’s commitment, already defined in the Code of Ethics, to upholding respect for the dignity
of people and avoiding any discrimination, direct or indirect, based on any kind of diversity, acknowledging the
absolute value of the fundamental principles of the Constitution of the Italian Republic. Within the framework
of diversity and inclusion policies and initiatives, the Group’s commitment to promoting an organisational
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culture attentive to the valorisation of its resources is also confirmed by its adherence to various initiatives
illustrated in this document. ) SEE PAGE 296

Combating harassment and working conditions that may cause discomfort and stress

The Group does not tolerate any form of violence, harassment and bullying and is committed to taking all
appropriate measures to prevent and counter them. In this regard, the Group has formalised the Policy on the
management of violence, harassment and bullying in the workplace. The Policy — inspired by the Universal
Declaration of Human Rights, the Convention of the International Labour Organisation (ILO) no. 190 on the
elimination of violence and harassment in the workplace and the Code of Ethics - outlines the Group’s commitment
to supporting a safe, respectful and participatory work environment, inspired by principles of correctness, freedom
and dignity in professional relationships, free of any form of harassment, sexually inappropriate behaviour and
bullying. The purpose of the Policy is to prevent, identify, constantly monitor and avert acts of violence, harassment
and bullying, as well as to provide support to people who report them, protecting them from any retaliatory act.

Right to privacy of personal and sensitive data

Iren Group respects the right to confidentiality and privacy of its employees and collaborators, and is committed,

in line with the provisions of the Code of Ethics, to the correct use of personal data and information provided to it.
In particular, it undertakes to process personal data and information in respect of fundamental liberties and rights,
and the dignity of data subjects, with specific reference to the confidentiality, personal identity, and protection of
personal data. To this end, the Group has adopted a personal data organisation and management model aimed at
protecting the data subject and ensuring the correct application of data protection legislation. 2> SEE PAGE &6

All the above principles are the subject of the training activity addressed to employees on the Code of Ethics, which
involved 522 people in 2022.

SUPPLY CHAIN

Respect for human rights is always, in Iren Group, an indispensable prerequisite for proper business activity, which is
also reflected in the supplier management system.

In particular, the Group, in accordance with the provisions of the Procurement Code on the exploitation of labour
(Legislative Decree 20/2014 art. 80 paragraph 1), applies the regulations both in public tenders and in those outside the
Code and requires suppliers to expressly accept the Code of Ethics as a condition for admission to tenders and as a
condition for the effectiveness of contracts.

In addition, the Group has defined specific contractual clauses concerning compliance with social standards on
human rights and working conditions along the supply chain defined by:

o the eight fundamental Conventions of the International Labour Organisation (ILO): 29 on forced labour, 87
on freedom of association and protection of the right to organise, 98 on the right to organise and collective
bargaining, 100 on equal remuneration, 105 on the abolition of forced labour, 111 on discrimination in
employment and occupation, 138 on minimum age and 182 on the worst forms of child labour;

® |LO Convention 155 on occupational health and safety;

e L0 Convention 131 on minimum wage fixing;

e |LO Convention 1 on hours of work (industry);

® |LO Convention 102 on social security (minimum standards);
e the Universal Declaration of Human Rights;

e article 32 of the UN Convention on the Rights of the Child;

e national legislation, in force in the countries where the supply chain stages take place, concerning health and
safety in the workplace, as well as labour legislation, including legislation on wages, working hours and social
security (social security and assistance).

When the above-mentioned national laws and social standards refer to the same subject matter, the supplier must
guarantee compliance with the higher standard.
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In order to enable the Group to monitor compliance with these standards, the supplier is required to:

e inform suppliers and sub-suppliers involved in the contract supply chain that the Group has required compliance
with the above-mentioned standards in the contract performance conditions;

e provide, at the Group'’s request and within the time limit set out in the request, information and documentation
relating to the management of activities concerning compliance with standards and references of suppliers and
sub-suppliers involved in the supply chain;

e accept and have their suppliers and sub-suppliers accept any audits relating to compliance with the standards,
conducted by the Group or by parties indicated and specifically appointed for the purpose by the Group;

o undertake, or have suppliers and sub-suppliers involved in the supply chain undertake, any appropriate corrective
actions, including contractual renegotiations, within the deadlines set by the Group, in the event that information
in its possession reveals a contractual breach concerning non-compliance with minimum social standards along
the supply chain;

e demonstrate, through appropriate documentation provided to the Group, that the clauses are complied with, and
document the outcome of any corrective action taken.

Violation of these clauses may lead to the application of the contractually agreed penalty, without prejudice to the
Group's right to terminate the contract.

In 2022, the annual analysis was carried out on suppliers through a questionnaire to ascertain the human rights
policies adopted by companies that hold active contracts with the Group. 2> SEE PAGE 320

Of the 1,188 supplier companies that responded (29% of the total), 33% have human rights policies in place that
fall, in order of priority, into the following areas:

e equal opportunities and equal treatment irrespective of race, colour, gender, language, religion, nationality,
political opinion, sexual orientation, social status, disability, age or other condition of the individual that is not
connected to the requirements for carrying out their job;

e formal reporting systems that allow workers to report human rights breaches, ensuring the protection of the
reporter’s identity;

® training to raise awareness and prevent discrimination;
e checking of the age of employees during the hiring process, including by recruitment companies;

o formalised control systems to ensure that the company does not ask its employees to deposit money/credit
cards and does not collect and keep identity documents during the hiring phase;

e mapping of human rights risks.

Furthermore, 21% of suppliers who responded to the questionnaire stated that there is an employee within their
organisation who is officially responsible for human rights issues. Finally, 100% of the responding suppliers have not
been the subject of human rights complaints or legal action for discriminatory practices.

This survey is repeated annually to maintain constant monitoring of the supply chain.
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CUSTOMERS AND COMMUNITIES

The Group's Code of Ethics states that anyone, in any capacity, working for Iren must

respect people’s dignity, treat them fairly and avoid any discrimination, and that all Group
employees and collaborators are required to treat customers with respect and courtesy.

For this reason, respect for human rights is part of the constant stakeholder dialogue (through the Local Committees)
and the Group's commitments are also recalled in the Service Charters adopted, which - in addition to providing for
continuity, efficiency, effectiveness of service and respect for the environment and the protection of citizens’ health
and safety - are based on the principles of:

® respect for equal rights of citizens/customers and non-discrimination in service delivery;

e equal treatment in the performance of the service between different categories or groups of customers/
citizens, within the limits made possible by the technical and functional characteristics of the managed
infrastructure system;

e particular attention in service provision is paid to people with disabilities, the elderly and members of weaker
social groups;

e universal access to water, as a guarantee to all users of the quantity of water necessary to satisfy their basic
needs; )) SEE PAGE 260

e obligation to inspire its conduct towards citizens/customers with criteria of objectivity, justice and impartiality;
® respect and courtesy, through behaviour, manners and language appropriate to the purpose;
e facilitating the citizen/customer in exercising their rights and fulfilling their obligations;

e citizen/customer participation in the provision of the service, both to safeguard the right to proper provision
and to foster cooperation, including by periodically acquiring the users’ assessment of the quality of the service
provided and making available to them appropriate channels for communicating suggestions and complaints;

o clarity and comprehensibility of messages with the utmost care in the use of simple, immediately
comprehensible language;

e accessibility of information by foreign citizens/customers, as much as possible;

e processing of personal data in compliance with the relevant provisions in force.

To help translate these principles into practice, Iren Group’s counters/stores have queue-elimination systems
dedicated to the elderly, pregnant women and the disabled, stations dedicated to welcoming people with disabilities
and multilingual operators to facilitate communication with foreign citizens and customers.

Also in 2022, initiatives were implemented to promote the accessibility and use of services, with particular regard to
people with disabilities, the weakest categories and foreign-speaking citizens. In cooperation with the Italian Union of
the Blind and Visually Impaired (UICI), an experimental project was carried out to make the new electronic controlled-
access bins installed in several districts of Turin accessible to blind and visually impaired citizens, enabling them to
distinguish between the different bins, so that they can carry out proper sorted waste collection independently.

To support the economically weaker sections of the population in the context of the energy emergency, the Group set
up the District Heating Bonus, using its own economic resources to recognise a discount on invoices to households
in all the local areas served that meet the requirements ) see PAGe 265. A multilingual communication - including
French, English and Arabic - was developed in Piacenza to increase waste collection rates and make cleaning
activities in the city’'s market areas faster and more streamlined.
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STRATEGIC OPERATIONS

Also in 2022 in the extraordinary transactions aimed at models with the adoption of the appropriate actions, such
acquiring companies/shareholdings, the Group carried as, for example, the inclusion of conditions precedent and
out, with the support of specifically appointed advisors, penalties in transactions deemed at risk.

the appropriate due diligence activities aimed, among

other things, at verifying the application of labour and The Control, Risk and Sustainability Committee reviews
workplace safety regulations provided for by Italian the analysis carried out with regard to merger and
legislation, and the existence of any disputes on the acquisition transactions. In particular, in 2022, the
subject, the adoption of a Model 231 and a Code of Committee carried out the risk analysis on 5 transactions,
Ethics, and the identification of any risks linked to the prior to the decisions falling within the competence of the
non-application of these regulations and management Board of Directors.

Certified integrated management system

Iren Group strives to offer its customers and residents service efficiency, effectiveness,
economic convenience and high quality, operating with expertise and professionalism in full
respect of the environment and safety, contributing to the well-being of its personnel and the
community.

This is why the Group has developed an Integrated Certified Management System (Quality, Environment, Safety
and Information Security - QASS), which is structured in such a way so as to adequately monitor all operating
processes that influence the service levels with attention increasingly focused on the customer and on the basis
of risk identification and governance as part of the ongoing analysis of the organisational context and the needs
and expectations of the parties involved. The Certified System is actually a streamlined and flexible organisational
model that adapts quickly to changes in customer expectations and needs and organisational changes within the
Group, thereby ensuring continuous monitoring of the effectiveness and efficiency of the processes at the same
time.

The values of Iren Group are applied and expressed in the QASS Policy, which is acknowledged and shared by all
personnel, in the following basic principles of the certified system:

Constant Information
Efficiency of improvement security
services

