Sustainability
Report
2020

Consolidated non-financial report pursuant to
Legislative Decree 254/2016 Directive (2014/95/UE)



Table of Contents

Presentation

Iren Group

Sustainability
Strategy

Sustainability
Governance

Growing and creating
value

Sustainable resources

2 2020 Sustainability Report

Letter 10 StaKENOIAETS ... e 4
2020 HIGNIGAES ....ceoeeeieceie et 6
Iren for sustainable developmMENt ...........ccccviiiiiiiiiccce s 8
o Irenand the global goalS..........cccovieieiiciciiieer e 8
o  Materiality analysis and priority tOPICS ..o erurierrirrreeeree e 8
[ren: BUSINESS MOTE .........cuiiiieiicii e 14
©  IreN GroUP SITUCIUIE ....covviievicic e 15
®  Main areas SEIVEQ. ......coviurircirrcer et 16
[FEN TN 2020 ... 17
e (Covid-19 emergency Management ..........cccoucvevererererersserenssesessssesessssesenens 17
o Important events in 2020..........c.coeieieieiiiieeee e 18
BUSINESS SECIOIS ... 20
e Production of electricity and thermal energy ..........cccoccevveeviiecicesiere, 20
©  MATKEE ... 20
®  Gas diStTDULION ......c.ovveviieiciec s 21
o Electricity distribution.........cccceveviiiiiicccce e 21
®  DiSHICt NEALING......eveveeeiceciei s 21
e Integrated water service .21
e  Environmental services....... w21
©  SMAM SOIULIONS.....vveceeee e 22
© Ot SBIVICES ... 22
o Companies reported separately ............cocoevieveiirierieeisieees e 22
o  Companies outside the reporting boundary ...........ccceveeveverninnininnenns 23
Awards and reCOgNItIoN.........cccuieiiiriieiereiee s 26
SUStAINADIE SHrAtEGY.. ... eveeeecieee s 28
e  Context and SCENAMO ANAIYSIS .........cccevriverirereiieieeiee e 28
o Materiality @nalySiS ..........ccoeeveriiiiiiiiiccccce e 29
e  Strategic plan: the multicircle €CoNOMY .......c.vvverrririererr s 29
®  REPOMING. ..ttt 3
IMPrOVEMENE PIANS......vvviiisiecct et 3
Sustainability gOVEINANCE .........cccviviviiiiieieece e 36
®  SharEhOIdEIS ..o 36
o Corporate GOVEIMANCE........ceuivirreereieirereieiesees sttt ssesesees 37
Risk Management SYSIEM .........ccooiiiirec e 44
GOVEMNANCE T00IS ....voeci e 50
©  £00E OF EHNICS v 50
e Organisational model 231 ..o 51
e Protection of human fghts ........cccoiiiiei e 52
o QSE certified SYSIEM ..o 53
o Legal COMPHANCE ..ot 55
o £0deS Of CONAUCE........cooueiieiicirccre e 55
Stakeholder ENgagement..........oueurrriierceics e 56
Creating and distributing ValUe.............coceeirrriircecee e 60
o  Creation of Added ValUE ........cocuviviieeiricercs e 61
®  TaxXeS and AUHES ....c.vvueeeiieiicic e 62
Relations with investors and financial backers... .64
e Iren share performance.........ccccocovvvneene. ...64
o  Relations with financial Dackers ..o 65
o Sustainable fiNANCE ... 66
o ESGindices and ratingS.......ccooeeririuriririnrieisneeeesee s 68
Research and iNNOVALION .........ccuriiiriiecce e 68
e Research and innovation Projects...........coerurrereninirinesnesseeeseeeseees 69
©  AMGA FOUNAON ..ottt 70
Policies for the enVIFONMENT ..o 74
Production processes and environmental impacts...........ocoeverneernccnnceenenens 74
o  Direct and indirect energy CoNSUMPLION ........cvevriririricceeee s 74
o Water WithdraWalS ..o 75
o Water diSCharges .......occeeercereesece e 75
©  Waste ProdUCHION .........cvveurieieecceceeee s 76
®  AtMOSPhEriC EMISSIONS ......cvvevvriiccccr et 77
®  PCB Management.......ccooiuririciinieirisccieeees et 79
o Measures taken to reduce acoustic Impact............cooovvvreeesesnsnceccnes 79



Customers and
Communities

Iren people

Compliance

o Electromagnetic fIeldS ........civieeiiiiiiiie s

®  Materials USEA.. ..o

Reduction of emissions and environmental impacts

o Investments for the environNMeNt............ccocviviiinienie e

o Reduction of EMISSIONS .........cviirericirrce s

e |nitiatives to mitigate environmental IMpaCts...........cccocovveeeniiiiieccas

o Mobility management.........ccevvviiiiiiceee e

Integrated Water SEIVICE ..o

e Water production and distribution ...........ccccceevniiiciicceees e

e  Sewerage and treatment QUAlity .........cccocoevereciiiieesce s

Environmental SEIVICES .........ocvriiieiriceiresee e

®  Waste COlIECHION ... s

o Waste recovery, treatment and disposal.............coovveeienneniiiceeens

Energy production and SEIVICES..........ceuieiieiirieiiereinsie e

e Renewable and Similar SOUMCES .........covieiriirniiecr s

o  Efficiency and energy SavingS..........ccevuieviieriisieiicess e

BIOGIVEISIEY ...t e

e Group policy and PriNCIPIES ........ceveviriiriiereicres s

e Activities in protected areas or areas of environmental interest..................... 90

e Main areas and species ProteCted .........ocvveerierniennecse e 91

e Compliance with environmental laws and regulations and reporting
MECNANISIMS ...t 92

o Relations With CUSIOMErS ..o s

®  BUSINESS CONAUCE ..o nnes

e Customer health and safety .........ccccceviieriicciiie s

e  Communication and relations with customers

o ComMMErCial ACHVIHIES .. .ovvreeeeeiieee e

o Customer Satisfaction..........c.coueurieiininisee

CUSTOMETS AN SEIVICES ...uvvvvvirieeeeieisereieeeseesisese et essssnseses

®  EIBCHICIY ...cve et

© GBS ittt bbb

o DiSHICt NEALING ....v.cvvicece e

o Integrated Water SEIVICE ........vvivieeieieieeie e

o Environmental SEIVICES .......coviiuiiriuiieiieiseeeeee s

o Energy effiCiency ..o

o TeleCOMMUNICALIONS .....oovierieeeieieirereeiceis e rnen

Focus on communities and the local areas............ocoevvevnienieeenesseeneens

o Projects of Iren Local COMMILEES ........cevrevviiveeeniieieieeseseeeeas

e Initiatives for communities and local areas .............

o Environmental dUCAtION. ..o

e  Reducing impacts on the local areas and the communities...............ccccc..... 115

o Relations with INSHULIONS.........ccov i 17

Policies fOr SUPPIIETS ......c.cvviiiiicecieecs e 119

o  Qualification, selection and monitoring of SUPPIIErS .......c.cvvveerevriniriiriiennes 120

e Employment in Supplier COMPanIs .........cccovrreierniiicnirierceneeeees

o Suppliers health and safety...........c.coeovrrriine s

e Training and information activities..............ccovrerriniesecees

e  Supplier portfolio and purchase volumes

®  S0CIal COOPEIALIVES .....cvvivvereiiii ettt

Iren’s human Capital ..o 126

RemuUNEration SYSIEM ..o 129

Human Resources Management ..........coceurrereneninsinne e 130

®  SEIBCHON SYSIEM ... 130

o Personnel development ...........ccviricinii s 130

o Personnel training .........coeeerieieinieeiees s 131

o Internal COMMUNICALION .......cvoviiriiiicceiee e 133

Diversity and INCIUSION .......c.viuiriieriiceic e 134

Corporate WEIfAre..........ccccuiviieieiiiieeee e 136

Trade Union and industrial relations ... 138

Occupational health and Safety.........cccovirrinr e 139

o (Covid-19 emergency Safety ... 140

o Safety Management ..o 140

®  HEAIth ChECKS......oeeeee e 141

Iren people: the NUMDETS .............oiviviieiciecccce e 143

Note 0N MEthOAOIOGY .......cvcvieiiiiiieei e 146

GRI index link with Italian Legislative Decree 254/2016, SDGs and

principles of the UN Global Compact ..o 148

Reconciliation between priority topics and GRI standards............ccccooeevirninnas 153

Independent Auditor's REPOIt ........c.ccvcvciiiiicieccccse e 154

GlOSSAIY ...ttt 157

Iren Group



Dear Shareholders and Stakeholders,

Iren Group has integrated the principles of sustainability into its growth strategy to the point of making them the guiding star for
its future development.

Naturally, the plan to integrate ESG criteria - Economic, Environmental and Social - into the life of the company is represented
by the decision to unite in this letter the presentation of the results of both the Annual Report 2020 and the Sustainability Report
2020 with the aim of ensuring an integrated reading for all the Group's stakeholders.

Attention to the principles of sustainability and the important path of growth and efficiency achieved in recent years have allowed
the Group to face 2020 - a year like no other, marked by the Covid-19 pandemic — with extreme flexibility. In just a few weeks,
Iren was able to rethink its approach to work and to the provision of essential services, ensuring full operational continuity to 4.6
million ltalians in the areas in which it operates.

The ability to adapt to a new scenario and the resilience demonstrated, together with the dedication and sense of responsibility
of our employees, are the most valuable result that 2020 has brought to Iren Group.

In fact, 2020 was a testament to Iren’s extraordinary ability to adapt, its economic and financial solidity and the managerial and
industrial excellence achieved by our Group in recent years. A stability which enables us to also tackle emergency situations,
like the one we are experiencing in this historical moment and which compels each of us toward the search for new horizons and
new strategies.

In 2020, the Group turned 10 years old, an occasion celebrated with a new visual identity and a new logo that will accompany
the Group's growth throughout Italy in the coming years. In these 10 years, Iren has established itself as one of the most important
multi-utilities in the country, serving more than 440 municipalities for a total of more than 4.6 million inhabitants, placing itself as
the 2nd multi-utility both for regions covered by the services and for number of clients served. The Group is also the 1st Italian
multi-utility for growth in employees, which have reached more than 8,650, with a continuous and constant upward trend over
the last five years.

These figures are a snapshot of a Group that, even today, has reached national dimensions and requires us to think and act as
a large company in the country while maintaining, and where possible further strengthening, our deep territorial roots.

A growth that is also due to two important extraordinary operations, valued at approximately € 200 million; the acquisition of the
companies of the former Environment Division of UNIECO and of I.BLU. The incorporation of these companies has allowed the
Group to further strengthen its position in the environmental sector and to become the leading operator in the plastics chain in
Italy, highlighting, once again, the national dimensions reached by Iren.

The energy transition is a subject which the new Draghi government has chosen to foster through a dedicated ministry — is
significantly changing our business. We will be increasingly called upon to respond to the challenges of our time, such as climate
change, infrastructure obsolescence, security, energy transition, resource consumption, mobility, integrated services, investment
attraction and competitiveness.

Thanks to our assets and the path of growth in terms of skills and size that we have undertaken, we are ready to play a leading
role in the energy sector. To this end, we have started to design our future with the Industrial Plan to 2025, which projects the
growth of the Group throughout the country and the affirmation of Iren's leadership in sustainability through the development of
the "multicircle economy". The Plan represents our long-term industrial vision, focused on the conscious and efficient use of
resources in all areas of business.

A decisive and enabling factor in the Group's development will be the investment of € 3.7 billion, planned over the next five years,
€ 2.1 billion of which will be allocated to the multicircle economy, which applies the concept of circular economy to all our
businesses - from the production of energy from renewable sources to the waste cycle, from the management of water to green
mobility — a concept that is strongly ingrained in our DNA.

With the multicircle economy, the Group wants to take the concept of circular economy to a new level, linking energy production,
energy efficiency, the waste cycle and water resource management. The objective is to multiply the value created in all the areas
in which Iren is present. In the territories served, the Group boasts a percentage of differentiated waste collection of 69.3%
compared to a national average of 61.3%, not to mention an average of water network losses that are more than 10 percentage
points lower than the national average, avoiding 2.7 million tonnes of CO2 emissions every year.

2020 Sustainability Report



The Group contributes to the reduction of pollution through national leadership in district heating and with 3/4 of energy production
from green or high efficiency sources; to the development of electric mobility through the electrification of the corporate fleet,
shared mobility solutions and the creation of related infrastructure; energy saving through the maintenance and requalification
of buildings through the development of efficiency solutions; innovation and digitalization, for which 300 million euros of
investments have been earmarked over the next 5 years, with particular attention to the Corporate Venture Capital project that
sees us as the first multi-utility in supporting innovative start-ups in the cleantech sector.

The above shows how sustainability permeates Iren's actions in all the business areas in which it operates. Sustainability that
goes well beyond the commitment on the environmental front, integrating ESG criteria into the life of the company. This is
demonstrated by the 99% of employees with permanent or apprenticeship contracts, 88% of them engaged in training activities,
the presence of more than 2,000 women in the Group and a strong focus on gender equality, which has been recognised by
inclusion in the Bloomberg Gender Equality Index.

To all our stakeholders, we demonstrate constant attention to the areas in which we operate: 180 thousand people participated
in Eduiren environmental education projects, 53 projects carried out by Iren's sustainability Local Committees, 60% of the value
of purchase orders were placed with local suppliers.

Iren Group wants to progress within an internationally recognized framework and guidelines, such as those of the United Nations
Global Compact, to which it renews in 2021 its commitment to respect its fundamental principles, and the Sustainable
Development Goals of the 2030 Agenda.

The results achieved in 2020 confirm the growth of the Group, which closed the year with revenues of € 3.7 billion, EBITDA of €
927 million, up 1.1% compared with last year, and Group net profit of € 235 million, in line with last year. Of particular note are
the investment figures, which grew by 30.7% compared to 2019 and amounted to € 685 million, of which € 350 million were
allocated to projects related to the multicircle economy. These investments made it possible to achieve the planned strategic
objectives, support the economies and induced activities of the territories severely affected by the pandemic and propel Iren with
aleading role in the post-emergency recovery programme that will involve the country.

Key factors like the efficient management of the Group in terms of size and economic-financial indicators, the development of
skills and quality of services, the utmost attention to sustainability and care for internal resources and clients, have enabled us
to achieve the results we are presenting for the approval of the Shareholders, as well as to propose a dividend of 9.5 c€ per
share at the Shareholders' Meeting, up 2.7% compared to 2019.

Also on behalf of the Board of Directors, we extend our gratitude to all the women and men of Iren Group for their expertise
and the commitment they show every day in their work, which have led to our achieving these results. Thank you, today more
than ever, for the dedication and responsibility with which you have and continue to guarantee the supply of essential services
for our community, efficiently as always and with innovative methods compared to the past and, in many cases, reconciling family
life and work, especially during this difficult scenario. We would like to thank our Shareholders and Stakeholders for the
encouragement they provide us in pursuing sustainable development and the members of the Board of Directors and the Board
of Statutory Auditors for their decisive contribution to the growth of the Company.

Chairperson Deputy Chairperson Chief Executive Officer

R Boero Moris Ferretti / Massimiliano Bianco
Jofn
=\ Q0 f\ﬁw’”’
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2020 Highlights

Value

Sustainable
resources

Iren People

3 3,725 million in

2.7 million tonnes of CO2

99% of employees
with a permanent or

revenues avoided apprenticeship
contract
€ 685.2 millionin 743,000 TOE saved 612 new hires

investments

3 1,421 million of added

73% electricity produced
from renewables and high-

3,1 66 employees in smart

value distributed o ! working
efficiency cogeneration
2,089 women working
69.3% of sorted waste in the Group

€ 0.095 of proposed

dividend per share

collection (national average
61.3%)

40% of the Board of
Directors is composed of
females

4 Green Bonds for
3 1,800 million invested

in 44 environmental

sustainability
projects

33.3% water network

leaks
(national average 43.7%)

88% of employees
involved in training activities

€ 8.8 million in research
and innovation projects

2.9% electricity grid
losses (national average
6.4%)

24.5 average annual
training hours per employee




Customers
Communities

+3.4% retail energy
customers

82 active branches

3.3 million responses to call
centres

92% of customers
expressed overall
satisfaction with the
quality of services

+28% customers

registered for online
services

98.8% gas networks,
100% district heating

networks and 39%
electricity substations
inspected

over 794,600

parameters analysed on
drinking water and
wastewater

3 1,280 million of

orders issued to suppliers

60% of the value of the
order to local suppliers

24 social cooperatives
working with Iren

1,060 hours of training
to third party companies

2,1 62 suppliers involved in
the sustainability profiles
survey

17 national and
international
associations and
networks related to
sustainability in which
the Group participates

1 79,280 people

involved in 71 Eduiren
environmental education
projects

New Eduiren tools for
distance learning

pAY:! projects supported
in favour of communities

53 projects carried
out by Iren Local
Committees for
sustainability

2 Startups supported in the

fields of robotics applied to
waste and circular economy

€ 20 million over three
years for the “Iren Up”
corporate venture capital
programme




Iren has always been committed to ensuring the economic, social and
environmental sustainability of its business, a way of doing business
that finds its foundation in the Group’s business model and Strategic
Plan, which includes a solid commitment to the 2030 Agenda for
Sustainable Development Goals (SDGs), reinforced by the choice to
join the United Nations Global Compact, made in 2020.

A way of doing business that guarantees long-term resilience and
reacting quickly and effectively to exogenous phenomena of
unprecedented magnitudes, such as the socio-economic crisis
resulting from the Coronavirus spread.

For the preparation of the Group’s Strategic Plan (see page 28), an
assessment was made of the SDGs to which Iren contributes and can
contribute most in the future. All 17 SGDs were analysed, with their
relative targets, and the areas of the Group activity that contribute to
their achievement were identified, enabling the selection of 9 Priority
Objectives that were assumed in the Strategic Plan, and are
highlighted below, to which Objective 17, considered a tool for
achieving the other objectives, is added in a transversal manner.

SUSTAINABLE s
DEVELOPMENT s ALS

Emuum

¢

DECENT WORK AND
ECONOMIC GROWTH

m

Even for those Objectives not selected as priorities, Iren Group can
have an impact on their implementation. For this reason, the
materiality analysis highlighted how the priority topics impact all SDGs
(see page 9) and the contents of this document contribute to providing
an exhaustive information framework on them, as highlighted in the
reconciliation table on page 148.

17 PARTNERSHIPS
FORTHE GOALS SUSTAINABLE

DEVELOPMENT

GOALS

&

The SDGs, therefore, are central to the materiality analysis through
which Iren and its stakeholders attribute an assessment to topics
considered priorities for the Group’s strategic development and for
reporting in this Sustainability Report.

Materiality underlines the connection of priority topics with the Group’s
strategy and ensures that the expectations of different stakeholders
are considered.

8 2020 Sustainability Report

The materiality analysis carried out annually by Iren Group takes into
consideration the guidelines of the Global Reporting Initiative (GRI)
and is a dynamic process that takes place in several stages:

o desk review: identification of the spectrum of potentially
significant topics through the analysis of Italian Legislative
Decree 254/2016, GRI standards and other publications,
domestic and international sustainable development targets, the
principles of the United Nations Global Compact, the Group’s
Mission, Memorandum and Strategic Plan and related
sustainability objectives, the Group’s financial and sustainability
reporting, previous materiality analyses, customer satisfaction
surveys, risk analysis, media analysis, and relevant sustainability
issues for peers and competitors;

o internal engagement: sharing and assessing potentially
significant topics by the top line of the Group’s management in
order to identify priority topics for Iren;

o external engagement: sharing and assessing potentially
significant topics by Iren Local Committees in order to focus
interests and identify priority economic, social and/or
environmental ~ topics  for  stakeholders. The 98
associations/institutions that compose the Local Committees are
representative of the main categories of stakeholders of Iren
Group:  consumers/customers,  employees,  suppliers,
institutions, shareholders, environment, local communities,
NGOs, world of research and universities, future generations.
The stakeholder engagement activities allowed Iren to conduct
the materiality analysis, also taking into account the principles of
the United Nations Global Compact;

e development of the materiality matrix, which defines the priority
topics, and approval of the results of the materiality analysis by
the Board of Directors on 19 January 2021.

Internal
engagement
{management)

Desk review

External
engagement
(stakeholders)

Materiality
matrix

In 2020, the work of internal and external engagement led to the
definition of 23 topics, compared to 28 topics in the previous year,
reflecting a different articulation of these topics, in order to make them
even more consistent in terms of priorities, without reducing their
content value.

For example, the topic “Impacts on local areas (suppliers)” has been
included in the topic “Value and economic development for local
areas”, which is considered a significant and integral aspect. For the
same reasons, the topic “Construction site management” has been
incorporated into the topic “Responsible management of business
segments”, just as the topic “Marketing policies” has been
incorporated into the topic “Service levels, customer focus and
changes in customer expectations”. Again, for the sake of consistency
and coherence, the topics “Employment, development of human
resources and welfare” and “Ethics, fight against corruption and legal
compliance” have been merged, while the topic “Diversity and
inclusion” has been explained separately.



The 2020 matrix, therefore, albeit outlined differently, presents a
substantial confirmation of the topics identified in 2019, which obtain
ratings above the materiality threshold (2.0) both by management and

The materiality matrix, provided below, highlights the priority topics
and establishes them in relation to the strategic pillars of Iren Group,
intersecting them with the topics indicated in the ltalian Legislative

by stakeholders. Decree 254/2016 and additional topics deemed relevant by the Group
and its stakeholders.
4,0 . .
Pillars of Iren's Business Plan
Cient
Innovation and smart cities
) Employment, development of
35 Occupational health and safety human resources and welfare Growth
. . row
Sustainable management of the Sustainable use of water
supply chain resources
i Development of local Emissions
2 communities ) . . -
= Economic Technological evolution and efficiency
2 Ethics, fight against __development and
2 corruption and legal -I]“\,value or local
s 30 compliance JI areas
7] ) . Circular economy: Sustainabilit
g Environmental education L management, sorted ¥
8 () waste collection and
s Management of emergencies [~ \I o ()= reuse of waste
@ . T Energy efficiency, renewable People
K Human rights \/sources and disfrict heating = P
25 Biodiversity Diversity and Competitiveness on the market
inclusion Service levels, customer focus
. . and changes in customer
Industrial relations /> expectations
. W) Efficient and reliable services
Responsible management
of business segments Dialogue with Public Authorities
20 Internal and external communication
1,5
1,5 2.0 2,5 3.0 35 40

Relevanceto the Iren Group

Topics indicated by Italian Legislative
Decree 254/2016

Other priority topics

The priority topics are developed within the chapters of the
Sustainability Report/NFS. To facilitate the interpretation of the
document, the material topics covered are indicated at the
beginning of each chapter.

For each topic in the matrix, the materiality connotations and
correlation with the UN Sustainable Development Goals (SDGs) by

2030 and the UN Global Compact (UNGC) principles are highlighted
below.

Concerning the 9 SDGs considered priorities (see page 8), the Group
has defined specific objectives and targets in its 2025 Business Plan,
which are described in more detail on pages 29-30.

Energy efficiency,
renewable sources and S
district heating -
L 2
6 iRkt [ 14 Hwe

Sustainable use of water
resources

Emissions

Iren Group has set out important goals in its development plan aimed at preserving natural
resources, particularly energy resources, and reducing emissions, thanks to the extension of
district heating systems and electricity generation from renewable or similar sources.
Furthermore, Iren guarantees high levels of energy efficiency in the management of its
activities and proposes energy efficiency solutions to customers.

The goals outlined in the Group’s Business Plan include the rational use and protection of
water resources; consequently, the Group has defined targets regarding the quantity of water
resources withdrawn and the quality of waste returned to the environment, representing key
factors for sustainable management.

Within its strategic guidelines, Iren Group has emphasised its commitment to consistently
reducing its atmospheric emissions, specifically, it has defined objectives to reduce CO2
emissions and increase the amount of CO2 avoided by using renewable sources, district
heating and obtaining energy from waste.

Iren Group 9



Circular economy:
management, sorted
waste collection and

©

reuse of waste
Biodiversity
@ Environmental

education

Development of local
communities

®

Employment,
development of human
resources and welfare

®

Industrial relations

®

Occupational health and
safety

® ®

Diversity and inclusion

a

Human rights

Internal and external
communication

Management of
emergencies

Efficient and reliable
services

Service levels offered,
customer focus and
changes in customer
expectations
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Iren Group manages its own waste and the waste managed on behalf of local communities
with the aim of reducing its production and increasing recovery and production of energy from
waste, according to the principles of prevention, sustainability and safety. Dialogue and a
constant flow of information on the topic with institutions and residents are essential, as is the
training provided in collaboration with schools and universities.

To protect biodiversity and habitats, as well as entering into partnerships with regulatory
bodies, institutions and associations, Iren Group has developed a policy to ensure that the
activities that take place in protected areas are compatible and sustainable for the
environment and maintain its natural balance.

Iren Group believes that education is the most effective and strategic way to foster a culture
of sustainability and innovation. Informed residents contribute significantly to improving the
social and environmental impact of services, directing them towards new strategies. This is
why Iren invests in initiatives consistent with the Global Compact principles, in its relationship
with schools and universities, to prepare for the future.

Iren Group identifies the focus for progress and the creation of shared value in the current and
future local areas of reference. Improving people’s quality of life, making businesses more
competitive, looking to the growth of local areas through the eyes of change and making
development and sustainability a single value. Iren Group’s vision is to make this future a
reality.

Maintaining adequate employment levels, skill coverage and development and the quality of
employment are essential for pursuing Group'’s strategies, which, also in terms of jobs, support
the Global Compact principles. Investment in developing internal skills and enhancing the
value of human resources is a fundamental element of the pact between the company and the
individual, along with the efforts to reconcile life and work needs and improve the working
environment's quality. The aim is to work as a team, to add value to the outcome of individual
work and increase a feeling of belonging, creating a shared social ground, cultural,
professional and intellectual.

The topic contributes to creating the best conditions for guaranteeing Iren Group the
development of a business model that aims to involve and enhance human resources, in order
to increase efficiency, quality of services and capacity to address market challenges with
innovative solutions. Therefore, industrial relations must be developed according to a
participatory, non-confrontational model, while respecting the various roles.

Consolidating a culture of risk prevention and assessment is a top priority for Iren Group which
aims to ensure the health and safety of its workers and to improve the working environment,
also with a view to increasing employees’ motivation and engagement and guarantee the
continuity of production processes.

Diversity and inclusion are among the key objectives to support the Group’s growth strategy.
The diversity of people, together with a culture of inclusion, brings a wealth of contributions
and ideas that can strengthen decision-making processes, efficiency and collaboration.
Diversity and inclusion are an integral part of the Group’s Code of Ethics and a determining
factor in its growth model.

Iren Group supports the principles of the UN Global Compact on the subject and considers
the UN Universal Declaration of Human Rights, the International Labour Conventions and
Recommendations of the International Labour Organisation and the Earth Charter to be
fundamental points in the definition of its values. The Group condemns any form of
discrimination and promotes the respect and dignity of all individuals. The suppliers’ system
is managed with same principles and is also constantly monitored on these aspects.

The knowledge of the mission, values, policies and sustainable growth objectives of Iren
Group, together with the capacity to listen, are crucial for the true involvement of human
resources in developmental challenges. External communication is the primary vehicle for
relations and transparency with stakeholders in order to provide information on the economic,
environmental and social impacts of the Group, in a prompt and timely manner.

The prompt and proper management of critical situations or natural disasters is fundamental
for guaranteeing safety and support to communities, also during events that fall outside the
operational context of Iren Group. In line with this principle, Iren provides its support during
natural disasters also on the national territory.

Improving the efficiency of all services is important both in terms of the quality offered to
residents and to ensure the proper use of resources, the reduction of environmental impacts,
as well as reducing the Group’s operating expenses. Continuity and reliability of service are
constantly strived for to comply with legislation and also on a voluntary basis.

High-quality levels and service innovation to meet new and emerging customer demands are
a guarantee for Iren’s long-term development. The Group’s mission is to offer its customers
and areas the best integrated management of energy, water and environmental resources,
with innovative and sustainable solutions, to produce value over time. Innovative offers are
changing Iren’s role, shifting it from a simple energy supplier to an expert in services with high
added value, while at the same time increasing customer satisfaction and loyalty. Innovation,
agility, smartness, fairness, and transparency inspire the Group to improve its relationship with
its customers continuously.
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The aim of the Group’s approach to innovation is to improve service quality, building
relationships between material infrastructures and human capital, both intellectual and social,
thanks to the use of new technologies, in order to improve quality of life and meet the needs
of residents, companies and institutions. All actions are strongly focused on the local areas in
which the Group operates, collaborating with local communities to develop smart cities.

Iren Group invests to guarantee security, continuity, health and business sustainability, aware
of the responsibility that energy and environmental service management entails, for the
present and for the future of communities and local areas. The commitment is aimed at
developing initiatives and the ability to use the available time, money and resources
appropriately, taking the social and environmental impact of business actions into
consideration.

This is a cornerstone of Iren’s strategy, which aims to create value for shareholders and
stakeholders. The economic development of the Group is crucial for growth and
competitiveness, as well as for the significant economic, social and environmental impacts
that it generates for communities in terms of the added value distributed, job creation,
investments in the local area, returns and resource generation for local administrations. The
contribution of all participants in the processes — employees as well as suppliers — is essential
to guarantee positive outcomes that contribute to growth and local development.

The Group'’s growth strategy is heavily focused on customers and the development of new
integrated services in order to anticipate responses to market trends, with great attention to
personnel skills and process efficiency. Technological innovation, sustainability of resources,
energy transition and digitalisation are the main drivers that Iren Group uses to compete on
the market and increase its market share.

Iren Group aims to build a system of correct and transparent relationships with suppliers,
which are based on clear rules and shared values that are key to maintaining the quality of
service levels, environmental protection and safety of workers and communities. The Group
considers enhancing categories of suppliers that guarantee jobs for disadvantaged people to
be important and consistent with its mission.

The Group’s Code of Ethics defines the general principles on relations with the various
stakeholders, the conduct criteria and the control system for compliance with the Code of
Ethics to maintain and strengthen trust with the stakeholders. Compliance management is an
integral part of ethics both in a proactive way — to anticipate scenarios and regulatory
developments, effectively assess risks and provide contributions to improve the regulatory
framework of the sector — and in a preventive way: for this reason, concurrently with the Code
of Ethics, Iren Group has adopted the Organisational Model 231 to prevent the commission of
crimes, including corruption, which is also considered relevant in light of the requirements of
the Global Compact. Training and raising the awareness of personnel are the keys to
consolidating an ethical culture that can tangibly influence the Group’s development
opportunities.

Relations and dialogue with Public Authorities, and more generally, with institutional entities
at both local and national level, play a critical role for the Group’s activities and for addressing
and outlining governance strategies in relation to energy and the environment sector,
producing impacts for local areas and for the entire country that are increasingly efficient and
sustainable. Dialogue is therefore constant, in line with respective roles.
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Iren Group

The Group operates in a multi-regional area with more than 8,400 employees,
a portfolio of over 1.9 million customers in the energy sector,
2.8 million residents served in the integrated water cycle
and more than 3 million residents in environmental services.




e
IREN: BUSINESS MODEL

Iren, a multi-utility company listed on the ltalian Stock Exchange
(Borsa ltaliana), operates in the following business areas: electricity
(production, distribution and sale), district heating (production,
distribution and sale), gas (distribution and sale), integrated water
service management, environmental services (waste collection and
disposal), integrated solutions for energy efficiency of public and
private bodies and services for the local authorities.

Boasting over a hundred years of experience in providing services to
the community, Iren Group is structured according to an industrial
holding model (the parent company Iren S.p.A.), which extends to all
the Group’s corporate staff activities, and four Business Units —
governed by four parent companies — that oversee activities by
business sector according to a scalable model with the immediate
integration of all acquired companies.

Iren focuses on providing services and creating infrastructure to
improve and enhance local territories, in full respect of natural
resources, the environment and its customers.

NATURAL RESOURCES - ENVIRONMENT
v W

catchmentand
Walter:
distribution!

VErdge!

\ systemsiand

treatment
pIants;

gas distribution

h 4

hydroelectric
renewables
thermoelectric

district heating

co-generation

D Networks BU D Energy BU DEnvironment BU DMarket BU

The business model is designed to promote the sustainable
development of Iren Group, with the aim of creating shared value over
time for the business and its stakeholders.

Thanks to the synergies between the different business areas, also in
a logic of innovation, Iren Group works to reduce the environmental
impact and meet the demands of customers and the communities in
which it operates, and it is committed to ensuring high safety
standards for employees and suppliers.
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(customers - residents — businesses = institutions)

The Group’s structure aims to consolidate Iren’s local presence and
its integration in the various supply chains.

BUSINESS UNITS AND AREAS OF ACTIVITY

* integrated water cycle (catchments,
distribution, sewerage, treatment)

* gas distribution

* electricity distribution

* waste collection

* urban hygiene

* design and management of waste treatment and
disposal plants

production of electricity and thermal energy
district heating management

ENERGY » energy efficiency and technological services for
public and private bodies

public street lighting and traffic light networks

« sale of electricity, gas and heat for district heating
 products and services in the domain of home
automation, energy saving and electric mobility for
customers

supply,
NETWORKS

ENVIRONMENT

MARKET

sale of
gas, electricity and heat

Iren Plus services/products
e-mobility

energy efficiency
smart solutions
technology
services

h 4

material
recovery

COMMUNITY

sorted waste
collection

unsorted
waste
collection

waste to energy
(energy recovery)

The results achieved by Iren also in 2020 testify to the solidity and
sustainability of its business model, capable of contributing to the
achievement of the United Nations sustainable development goals,
along with its resilience in facing a global socio-economic crisis, such
as the Covid-19 pandemic.



The business model is based on the Group’s mission, vision and
values approved by the BoD.

Mission: offering our customers and our territories the best integrated
management of energy, water and environmental resources with
innovative and sustainable solutions to create value over time. For
everyone, every day.

Vision: improving people’s quality of life. Making companies more
competitive. Looking at territorial growth with a focus on change.
Merging development and sustainability into one unique value. We
are the multi-utility company that wants to realise this future through
innovative choices. For everyone, every day.

To consolidate its vision and mission, Iren has defined a system of
values, strategies, policies and operating tools to guide the
sustainable management of its businesses. With this in mind, the
Group has produced a Strategic Plan (see page 29) to optimise the
use and transformation of resources, defining objectives and targets
for sustainable development.

The values on which Iren Group bases its strategy are: responsibility,
belonging, customer satisfaction, growth and enhancement of
employees, teamwork, transparency, change and flexibility and
sustainability.

Mission, vision and values are an integral part of the Group’s Code of

Ethics.

Il 'REN GROUP STRUCTURE (31.12.2020)

I

QS o

en

Business Unit

ENERGY

Business Unit

ENVIRONMENT

ren

energia

Asti Energia e Calore 62% ACAM Ambiente 100%

@ = Iren Smart Solutions 60% = Amiat V 93.06%
s Studio Alfa 86% - Amiat 80%
£ = Maira 66.23% = Bonifica Autocisterne
S Formaira 100% 51%
@ = Bl Energia 47.50% = |.Blu 79.99%
@ = Fratello Sole Energie Solidali 40% = ReCos 99.14%
% Nove 49% = San Germano 100%
= " Valle Dora Energia 49% = Territorio e Risorse 100%
© = TRM 80%
= x Gaia 45%
= Seta 48.85%
= Uniproject 100%
= Picena Depur 99.90%

Key:

= in grey and italics, companies that are not fully consolidated but are
considered relevant to sustainability and reported separately

* in green and italics, the companies consolidated from 1/11/2020 and
reported separately, given the period of acquisition

Business Unit

Business Unit

ren

ambiente

UHA 100%
- AMA 100%
Uniservizi 100%
- Gheo Suolo e Ambiente 100%
- Bio Metano ltalia 100%
- Manduriambiente 95.29%
= Unirecuperi 100%
+ Borgo Ambiente 51%
+ ASA(BO) 49%
- Sereco Piemonte 100%
- UCH Holding 92.58%
- STA90.50%
+ TB58.56%
* Produrre Pulito 100%
* Energy side 100%
+ STA Partecipazioni 100%
+ Scarlino Holding 100%
= Scarlino Energy 89.54%
= Scarlino Immobiliare 65%

MARKET NETWORKS
. =@0 \ \
Iren IKEILI

mercato

= Salerno Energia Vendite 50%

ACAM Acque 100%
ASM Vercelli 59.97%

- Atena Trading 100%
Consorzio GPO 62.35%
Iren Acqua 60%

- Iren Acqua Tigullio 66.55%
- AM.TER. 49%

Iren Laboratori 90.89%
Nord Ovest Servizi 75%
Acquaenna 48.5%

Aiga 49%

Amat 48%

Asa 40%
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l MAIN AREAS SERVED
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‘ Waste collection services Y

\i_r‘) Electric and/or thermal energy production Sicil /
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Waste recovery/treatment and disposal plants =, /
@ Integrated water service (in some areas only water network management) ——
Gas distribution Nationwide in Italy

District heating *  Electricity sale

) *  Gassale

Technology services «  Commercial environmental services
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IREN IN 2020

I COVID-19 EMERGENCY
MANAGEMENT

i In 2020, the Covid-19 pandemic represented also an emergency for

Iren Group that had to be managed in a proactive and timely
manner, given the massive spread of the infection, as early as
I February, in the areas where the Group is active. In order to provide
| extensive information on how the Group has managed the
I emergency and what impacts it has had, also concerning Consob’s
I Call for Attention (no. 1 of 16/2/2021), these pages provide an
overview of the measures adopted, with specific details disclosed in
the relevant chapters of this Report.

From an economic and financial point of view, the Group
| demonstrated its ability to effectively pursue its objectives despite
| the health emergency, increasing investments compared to 2019

and confirming the recovery of the slight delays recorded on some
I construction sites due to the lockdown. The performance achieved

at the end of the year (for detailed analysis, see the chapter
I “Growing and creating value” and the Consolidated Financial
I Statements) show a limited impact attributable to the health
I emergency, confirming the effectiveness and resilience of the

business model — based on a solid positioning in regulated, semi-
I regulated and free-market sectors and with a strong integration

between Business Units that guarantees economies of scale and
I intersectoral opportunities — and of the actions undertaken as part

of the strategic development npillars focused on people,
| customers/residents, sustainability, technological evolution and
| efficiency, digitalisation and growth.

| The growth strategy, represented in the Business Plan to 2025,

I also outlines the role that Iren Group will be able to play in the post-

I Covid-19 recovery, with more than 3.7 billion Euro of investments,
of which 2.1 billion Euro related to the concept of multicircle

I economy, which engages all business areas in projects, services

I and infrastructures for the responsible use of resources and more

| than 300 million Euro of investments in digitalisation of internal
processes and towards the market. In addition to this, there is the

I orientation towards a nationwide expansion in the waste sector,
energy efficiency and customer products and services, transferring

I know-how, skills and service quality to other regional contexts. A
plan of future action consistent with the Next Generation EU

I guidelines and the prospects of the country’s economic recovery

| that could involve the utilities in consolidation operations on the
areas and encourage the acceleration of investments.

I In order to guarantee the most effective management of the crisis
and the continuity of the essential services managed, on 20
February, Iren established an emergency management committee

| to deal with a continuously evolving situation in a coordinated and

| timely manner, directing activities, defining extraordinary measures,

I organising operational plans to prevent infection and ensuring

constant information both internally and externally, maintaining,

through the CEO, a close liaison with the Board of Directors.

From 21 February 2020, as soon as the authorities recorded the
spread of the infection in the areas of reference, the Group
immediately structured the actions for the protection of workers,
| in line with the indications of the health authorities, necessary to

! guarantee the continuity of activities and keep 5,000 employees
[ operational for the management of waste collection and disposal,
| gas and electricity distribution, integrated water service, district
heating, energy generation, water quality control and public lighting.
I The significant investments in digitalisation made by the Group in
past years have favoured the effective management of
I emergencies, also thanks to the continuous introduction of remote
work for about 3,000 employees. For an in-depth examination of the
I actions concerning workers’ protection, see the chapter “Iren
| people”.
| Iren also took immediate action concerning customers and
communities (see the chapter “Customers and Communities” on
I pages 94-119) to support the situations of economic difficulty
generated by the pandemic, to ensure the health and safety of
I people who needed to come into contact with the Group for
| administrative or service demands and also to reduce situations of
| discomfort and isolation produced by the lockdown phase. For all
the teachers, students and families “forced” to stay at home, Iren
I Group has offered on the dedicated page #iorestoacasa with
Edulren the opportunity to learn more about the issues of waste,
I water and energy and has supported numerous distance learning
projects.

From the point of view of service continuity, energy production
I plants have continuously operated at full capacity to constantly
| guaranteeing electricity and gas distribution activities and those
relating to the integrated water service management, public lighting,
I and traffic light networks. Similarly, urban hygiene and waste
collection activities continued uninterruptedly in all the
I municipalities served, with a strengthening of street sanitation, the
introduction — in line with the indications of the Istituto Superiore di
| Sanita — of new procedures and methods of door-to-door waste
collection for people who are positive or in quarantine, and the entire
I operation of the treatment and disposal plants, which have
contributed to the effective management of waste connected to
I situations of infection in both the domestic and health sectors.
I Furthermore, thanks to the implementation of unique Emergency
| Plans that also involved direct support services for essential
| services (e.g., procurement, warehousing, vehicle management,
information systems, etc.), all this was made possible.

Suppliers have been asked to adopt the same measures for
| protecting their employees as those adopted by Iren Group, and
special procedures have been established for access by the
I personnel of supplier companies to Iren’'s premises and for
I operations to be carried out in contact with the company personnel.
| Also, the Group adopted specific measures to support its suppliers
in taking on the additional costs resulting from the Covid-19
I emergency in the performance of contracted activities (for more
information, see the section “Customers and Communities” on
I pages 119-124).
Finally, the Group maintained a constant flow of communication
I both internally and externally and continuous contact with the
| leading companies in the industry, with Utilitalia, with the regulatory
and control bodies and all the relevant bodies, in a logic of
collaboration and comparison for the management of the
emergency.
I In this document, the impacts resulting from the Covid-19 pandemic
are described and highlighted with a dotted line in the text to give
I transparency of the phenomenon to all stakeholders.
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Manifestation of interest for the gas sales business unit of
Sidigas.com

In January 2020, Societa Irpina Distribuzione GAS S.p.A. (Sidigas)
accepted the binding manifestation of interest presented by Iren to
acquire the business unit of its subsidiary Sidigas.com S.r.l. related to
natural gas sales, with a portfolio of about 55 thousand customers
(95% of them in the retail sector), mainly in the Province of Avellino.
The transaction is subject to the observance of certain pre-conditions.
Sidigas S.p.A. and Iren have agreed an exclusivity period for the
finalisation of the transaction.

Disposal of the stake in OLT Offshore LNG Toscana

To complete the transaction undertaken in 2019, and following the
authorisations obtained from the competent bodies, on 26 February
2020, the Group transferred to SNAM 49.07% of OLT Offshore LNG
Toscana. The sale of the equity investment has allowed the Group to
optimise its financial structure, freeing up resources to develop the
Business Plan’s investments and seize opportunities for growth along
external lines.

Contract for expansion of Turbigo power station

On 3 March 2020, Iren signed with Ansaldo Energia a contract worth
180 million Euro for the final design, supply and construction of a new,
gas-powered combined-cycle electricity generation plant and related
auxiliary works, which will make it possible to increase the total
installed capacity of the Turbigo site from the current 850 MW to
around 1,280 MW. The expansion will make the plant one of those
that, operating at high flexibility and in a way complementary to
renewable sources, are essential for sustaining the adequacy of the
Italian electricity production system. In the Capacity Market auction,
the expansion of the power station enabled recognition of the
contribution for fifteen years, starting from 2022, totalling 117 million
Euro.

Treasury share purchase programme

On 27 March 2020, Iren S.p.A. initiated a second tranche of the share
repurchase programme undertaken in 2019. The Shareholders’
Meeting, held on 29 April, authorised the Board of Directors to
purchase and dispose of treasury shares, for a maximum of
65,000,000 shares (equivalent to 5% of the share capital), for
eighteen months from that date, revoking, for the unexecuted portion,
the previous authorisation to purchase approved on 5 April 2019. On
12 May, the Board of Directors authorised the Chief Executive Officer
to carry out the repurchase programme within the limit of 2% of the
share capital, taking into account the shares already held in the
portfolio. The purpose of the repurchase programme is to provide the
Company with treasury shares to be used in the context of external
growth operations. At 31 December 2020, Iren S.p.A. held a total of
15,868,004 treasury shares, equal to 1.22% of the share capital.

Acquisition of the district heating business unit of SEI Energia

On 23 April 2020, Iren Energia and Fineurop Investment
Opportunities S.p.A., the contracting party in the composition with
creditors of SEI Energia, concluded the sale and purchase contract
for the business unit of SE| Energia, itself relating to district heating,
already managed under lease by Iren Energia since September 2018,
in the municipalities of Rivoli and Collegno and 49% of the company
NOVE, manager of the service in the municipality of Grugliasco, for a
total connected volume of 5.2 million cubic metres and 150 GWht/year
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of thermal energy supplied. For consideration of 24.4 million Euro, the
acquisition is part of a plan to integrate with the existing network in
the metropolitan area of Turin, exploiting the thermal energy produced
by the Group’s cogeneration and waste-to-energy plants.

Acquisition of seven property complexes

At the end of April 2020, Iren repurchased from REAM SGR S.p.A.
seven property complexes for management and operational support
use located in Turin, Genoa, Parma and Reggio Emilia, which were
already the subject of lease agreements. The total value of the
transaction was 97 million Euro, with zero impact on net financial debt.

Shareholders’ Meeting

On 29 April 2020, the Ordinary Shareholders’ Meeting approved the
Company’s Financial Statements for the year 2019 and the Directors’
Report. It also resolved to distribute a dividend of 0.0925 Euro per
ordinary share (excluding treasury shares), confirming the Board of
Directors’ proposal. The dividend was payable from 24 June 2020.
The Meeting also approved Section One of the Report on the 2020
Remuneration Policy and Compensation Paid in 2019 and cast a
favourable consulting vote on Section Two.

Subscription of an 80 million Euro loan for sustainable
investments in the water sector

On 6 May 2020, Iren signed a Public Finance Facility (PFF) with the
Council of Europe Development Bank (CEB) for an amount of 80
million Euro and a duration of 16 years to finance a significant part of
the investment plan in the water infrastructures in the provinces of
Genoa and Parma, concerning, in particular, the expansion and
improvement of the aqueduct and sewerage network and the
treatment systems. The agreement is part of the sustainable
management of water resources promoted by CEB in line with Iren’s
development targets and contributes to strengthening the Group’s
financial structure.

Agreement with Engie for the extension of district heating in
Turin

On 15 May 2020, Iren Energia and Engie signed a function-based
agreement for the development of district heating in Turin. Under the
agreement, Engie will produce thermal energy from its cogeneration
plant in Leini and transport it to the area covered by Iren Energia’s
distribution network, which will thus extend the district heating network
to the north-east area of the city by 2024, serving a potential
connected volume of 17 million cubic metres. The significant increase
in users served will thus be possible without building new production
sites in the urban area.

Acquisition of control of Nord Ovest Servizi and Asti Energia e
Calore

On 21 July 2020, Iren Group acquired from ASTA S.p.A., through Ireti
and Amiat, 50% of the shares of Nord Ovest Servizi S.p.A. (NOS)
increasing to 75% and, through Iren Energia, 28% of Asti Energia e
Calore S.p.A. (AEC), standing at 62%, with a total outlay of 6.5 million
Euro. NOS holds an equity investment (45%) in Asti Servizi Pubblici
S.p.A., a subsidiary of Municipality of Asti, which operates in the
integrated water system, environment and transport sectors, and
which in turn holds the remaining 38% of AEC. The transaction is part
of Iren Group’s area consolidation strategy.



Acquisition of LBlu and partnership with Idealservice in
environmental services

Following the preliminary agreement signed and all the conditions
precedent having been met, on 12 August 2020, Iren Ambiente
completed the purchase of 80% of the share capital of I.Blu from
Idealservice for the amount of 16 million Euro. 1.Blu operates in the
selection of plastic waste to be sent to recovery and recycling, through
two plants with a total capacity of 200,000 tons/year, and in the
processing of plastic waste for the production of Blupolymer (a
polymer for civil uses) and Bluair (“reducing agent” for steel-making
plants). The Company plans to increase the existing plants’ capacity
and build a new plant to treat heterogeneous plastics (plasmix) that
currently have no outlet in the recycling market. The operation will
allow Iren to become a national leader in selecting plastics and, in the
future, in the treatment of plasmix. Also, Iren Ambiente and
Idealservice have signed an agreement that provides subcontracting
of selection activities and services on multi-material plants and a
partnership between Idealservice and San Germano for the collection
of municipal solid waste in some areas of Northern Italy.

Business Plan to 2025

On 29 September 2020, the Board of Directors approved the 2020-
2025 Business Plan, which confirmed the strategic framework of the
previous Plan and presents an increase in the investments and
margins that will continue the growth recorded in recent years (for
more details see page 29).

Confirmation of Iren’s rating

On 20 October 2020, the Fitch agency confirmed the Group’s BBB
rating with a stable outlook. The assessment is mainly based on the
update of the Business Plan to 2025, which confirms the prevalence
of regulated and quasi-regulated activities, resulting in a limited
impact of the adverse market effects of the Covid-19 emergency. In
addition, Fitch assesses positively the Group’s liquidity profile.

Sustainable finance operations

At the end of October 2020, Iren and the European Investment Bank
(EIB) signed a 100 million Euro Green Energy Loan with a 16-year
term, and they will implement the loan to finance development and

efficiency projects for the district heating network in Turin. The
transaction further strengthens the overall stock of finance
instruments adopted in 2017 to finance the Group’s sustainable
investments. Furthermore, on 19 December 2020 and for the fourth
consecutive year, Iren successfully concluded the issue of a Green
Bond for a total amount of 300 million Euro, with securities with a
minimum denomination per unit of 100,000 Euro and maturing on 17
January 2031, intended to finance projects that contribute to the
achievement of the sustainability targets defined in Iren’s Business
Plan to 2025 (for more information see page 66).

Acquisition of Unieco’s Environment Division

On 17 November 2020, Iren Group completed Unieco’s Environment
Division’s acquisition after obtaining clearance from the Antitrust
Authority. The activities of the Environment Division, located in
Piedmont, Emilia-Romagna, Marche, Tuscany and Puglia, are carried
out through many subsidiaries and associated companies that
oversee the main sectors of the environmental chain: intermediation,
treatment, sending for disposal and disposal of special hazardous and
non-hazardous waste, along with collection and management of
mechanical-biological  treatment plants, composting, energy
enhancement and disposal of municipal waste. The transaction allows
Iren Ambiente to consolidate its national position in the environmental
sector, expanding the regional area served and gaining a strategic
position in waste collection in the region of Tuscany, together with the
strengthening of its role as the primary operator in the treatment and
disposal of special waste.

Adoption of the new Corporate Governance Code

On 18 December 2020, the Iren’s Board of Directors decided to adopt
the Corporate Governance Code, approved by the Corporate
Governance Committee of Borsa lItaliana with publication on 31
January 2020, which the Company will apply as of 1 January 2021.
At the same time, the Board of Directors approved a document
highlighting the Company’s governance solutions regarding the
provisions of the Code, as published on the Group’s website.
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BUSINESS SECTORS

Energy services Water cycle systems

Production of electricity and thermal energy,
distribution and sale of electricity, gas and

heat (district heating) sewerage and treatment activities

Civil and industrial water mains,

Environmental services

Collection, recovery, treatment and
disposal of urban and special waste

Retail and
business

1,904,302 (electricity and gas) 859,441
customers

Citizens served 895,745 (district heating) 2,765,363

3,061,547

Electricity

¢ produced: 10,110 GWh

e sold: 16,922 GWh

e distributed: 3,587 GWh

Gas

¢ sold: 3,018 million cubic metres

Volumes o distributed: 1,250 million cubic

metres

Heat

¢ produced: 2,944 GWh

e sold: 2,325 GWh

¢ volume served: 97 million cubic
metres

Water sold: 175 million cubic
metres

Waste treated ("): 3,081,055 t

30 hydroelectric plants

7 thermoelectric cogeneration plants

1 thermoelectric plant

3 waste-to-energy plants

3 landfills (post-operation) 1,356 treatment plants
4 biogas plants (3 treatment plants and 7 gams

Networks and 1 biodigester)

lants .
P 95 photovoltaic systems Water mains network: 19,944
km
Distribution networks Sewerage systems: 11,189 km

o Electricity: 7,795 km
e Gas: 8,115 km
e District Heating: 1,064 km

3 waste-to-energy plants

2 operating landfills

39 treatment, selection, storage
and recovery plants

195 collection centres (of which
32 managed by San Germano)

() The figure also includes the quantities treated by the companies of the former Unieco Environment Division, which are reported separately in this document (see page 22).

l PRODUCTION OF ELECTRICITY l MARKET

AND THERMAL ENERGY The Group operates in the sale of electricity, gas and heat for district

heating, and of extra-commodity services and products, in particular
Main indicators Volumes for energy efficiency. It is present throughout Italy, with a greater

total installed electrical power (electricity set-up) 2,858 MWe
of which installed photovoltaic power 24 MWe
installed thermal power 2,605 MWt SALE OF NATURAL GAS

concentration of customers in the central-northern area. The main
sources available are the Group’s production plants.

electricity produced 10,110 GWh Main indicators Volumes
thermal energy (heat) produced 2,944 GWh

gas procured

3,018 million m*

illi 3
Electricity produced by plants fuelled by eco-friendly sources gas sold to enq customers 1,081 m!ll!on m3
(renewable or high-efficiency cogeneration), which account for 70% gas F:onsumpt|on by the Group 1,728 m'!|'°” "3‘
of the Group's plant portfolio, accounts for more than 73% of all gas in storage as at 31/12 209 milion m
production. retail customers 906,152
Iren has 95 photovoltaic plants, which produced 21,076 MWh of protected 286,520
electricity in 2020. free market 619,632
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SALE OF ELECTRICITY

Main indicators Volumes

electricity sold 16,922 GWh
to end customers and wholesalers 7,296 GWh
on the Stock Exchange 9,626 GWh

retail customers 970,663
protected market 217,060
free market 753,603

Volumes sold to protected market customers, mainly distributed in
Turin, Parma and Vercelli where the Group also acts as the protected
market service operator, came to 372 GWh. In 2020, 326.3 GWh of
certified green energy was sold.

SALE OF HEAT FOR DISTRICT HEATING

Main indicators Volumes

heat sold 2,325 GWh
thermal energy purchased from third parties 14 GWh
customers served 53,258

Through its own co-generation and transport networks, the Group
offers the service of district heating to Turin, Nichelino, Moncalieri,
Beinasco, Collegno, Grugliasco, Rivoli, Reggio Emilia, Parma,
Piacenza and Genoa. With district heating, customers help to protect
the environment with low running costs and greater reliability and
safety compared to traditional heating plants.

MARKETING OF SECURITIES

In 2020, just over 3.2 million CO2 allowances (EUA) were purchased
in order to meet the obligations provided for in the Emissions Trading
Scheme (ETS) legislation related to emissions generated by Iren
Group plants. Furthermore, over 28,084 Energy Efficiency
Certificates (EEC) were also purchased at the average price of 259.71
Euro/EEC in order to meet the annulment obligations provided
annually for the distributor Ireti.

lGAS DISTRIBUTION

The distribution service, managed in 105 municipalities, guarantees
the withdrawal of natural gas from Snam Rete Gas pipelines and its
transportation through local gas pipeline networks for delivery to end
users. Iren Group also manages the distribution and sale of LPG,
particularly in the province of Reggio Emilia and in the province of
Genoa, via 14 and 7 storage plants respectively, located in various
towns within the municipalities that are still not reached by the natural
gas network. The LPG distribution activity is closely connected to the
gradual “methanisation” of the area.

Local Area ntr\:vg:k End customers D'(sr::i'ml;t:?ng)a ®
Emilia-Romagna 6,088 399,145 862
Liguria 1,692 317,045 340
Piedmont 335 27,674 48

Total 8,115 743,864 1,250

l ELECTRICITY DISTRIBUTION

City km of End _ E_Iectricity
network customers  distributed (GWh)

Parma 2,538 129,251 859

Turin 4,711 566,119 2,552

Vercelli 546 28,936 176

Total 7,795 724,306 3,587

In Turin and Parma, the activities concerning the distribution of
electricity are carried out by the company Ireti, while distribution in
Vercelli is assigned to ASM Vercelli.

I DISTRICT HEATING

Area km of \{o_lume Residents served
network  (million m?) U]

Turin and

surrounding 701 71.3 660,651

municipalities

Reggio Emilia 221 13.6 126,356

Parma 103 6.1 56,734

Piacenza 29 2 18,165

Genoa 10 3.7 33,839

Total 1,064 96.7 895,745

() Estimated data

The Turin district heating network is the most extensive in Italy. In
2020, the development projects outlined in the Business Plan
continued (for more information, see page 87).

l INTEGRATED WATER SERVICE

Water networks 19,944 km
Sewerage systems 11,189 km
Residents served 2,765,363
Municipalities served 241
Water sold 175 million m3

The integrated water service, which includes the procurement and
distribution of drinking water, management of the sewerage systems
and water treatment activities, is managed in the following provinces
(in some areas only water network management): La Spezia, Genoa,
Imperia, Savona, Parma, Piacenza, Reggio Emilia, Asti, Cuneo,
Vercelli and Mantua.

l ENVIRONMENTAL SERVICES

The Group manages environmental health services in the provinces
of Piacenza, Parma, Reggio Emilia, La Spezia, Vercelli and in the city
of Turin. Through the company San Germano, as the contractor, it
provides the waste collection service in several areas of Piedmont,
Liguria, Lombardy and Sardinia.
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Main indicators Iren Group Sa:f(;:, I:Irﬁ:no
Waste treated () 2,893,324 t 328,794 t
Urban waste treated (') 2,178,286 t 325,871t
Sorted waste collection 69.3% -
Residents served 3,061,547 751,734
Municipalities served 307 141

() The figure does not include the waste treated by the companies of the former Unieco
Environment Division, which is shown separately in the column opposite.

Since 2020, with the acquisition of I.Blu, three plastic recovery and
processing plants located in Veneto, Friuli Venezia-Giulia and Emilia-
Romagna have entered the Group’s perimeter.

The environmental services include the collection and sending for
recovery or disposal of solid urban waste or similar and non-
hazardous special waste, as well as its transportation to plants
belonging to the Group or third parties.

Jl SMART SOLUTIONS

The Group, bolstered by its technological expertise, operates through
Iren Smart Solutions in the following sectors:

e energy efficiency of public and private buildings;

e consultancy and monitoring of energy saving;

e global service (integrated management of electrical and
technological plants of complex property assets);

e photovoltaic and thermal energy production systems;

o artistic and public street lighting. The management concerns the
cities of Turin, Alba, Arborio, Asti, Vercelli, Moncucco T.se,
Fidenza, Rivergaro, Fiorenzuola D’Arda, Biella and other
municipalities in the Biella area. In these areas, the Group has
outlined a structured plan to replace the traditional bulbs with
new LED devices that guarantee a reduction in electricity
consumption and urban light pollution of over 50%.

In Turin, the Group also manages the city’s traffic lights.

Furthermore, Iren Smart Solutions (ESCO, UNI 11352, UNI CEI EN
ISO 50001 and F-gas certified) plans, funds, installs and provides a
full management service for systems and plants which enable a
reduction in energy consumption and generate concrete and long-
lasting economic advantages, proposing innovative technological and
contractual solutions to maximise the advantages to the customer.

B OTHER SERVICES

The Group's telecommunications network extends over the Turin area
and from the ridge of the Susa Valley to Susa. In Turin, the fibre optic
network extends for almost 200 km and connects over 400 customer
sites, including the Group’s main sites where it is used, specifically, to
monitor and remotely control the electricity distribution, district
heating, water and public street lighting networks, and for the data
collection system for electricity meters and apartment buildings with
district heating. Through the Group’s network, various passage points
for restricted traffic areas (ZTL), traffic light regulators and remote
control of the water network are also managed. The network reaches
Genoa, Parma, Piacenza and Reggio Emilia, through a redundant 10
Gbps infrastructure dedicated to the Group. In 2020, a 10Gbps
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connection to Frankfurt was also built at the data centres where the
Cloud services of the main operators are provided. The network is
completed with interconnections to mobile operators to acquire traffic
via 2G/3G/4G networks from devices installed in the region.

l COMPANIES REPORTED
SEPARATELY

l FORMER UNIECO ENVIRONMENT DIVISION

As of 1 November 2020, Iren Group acquired 21 companies from the
former Unieco Environment Division (highlighted in Iren Group
structure as at 31 December 2020 on page 15). Given the
acquisition’s timing, which did not allow for a structured collection of
information, these companies are presented briefly and separately in
this report and will be consolidated in the Sustainability Report for FY
2021. The data and information refer to the consolidation period (1
November - 31 December 2020) and analyse 20 consolidated
companies and one investee company (ASA — Azienda Servizi
Ambientali ScpA), which is relevant for sustainability dimensions (see
page 25).

ACTIVITIES MANAGED

The 20 Companies operate in the recovery and disposal of urban and
special waste in various ltalian regions: Piedmont, Emilia-Romagna,
Marche, Tuscany and Puglia.

One of these Companies’ distinctive features is their complete control
of the environmental supply chain — with a targeted focus on the plant
components with the highest added value — from waste collection,
storage/treatment, intermediation and final disposal, guaranteeing a
robust industrial integration between the various phases. In addition,
the Company has consolidated experience in the design of treatment
plants, as well as in the provision of technical services to support plant
optimisation and site remediation.

The sectorial and geographic location established the grounds for the
acquisition transaction carried out by Iren Group, which, in this way,
confirms its strategy of strengthening its positioning on a national
scale in the waste management sector.

The new companies consolidated by Iren Group manage a total of 10
plants for the storage, recovery, treatment and disposal of urban and
special waste and 2 landfills. In the final months of 2020, the
Companies treated a total of approximately 190,000 tons of waste, of
which 55% was special waste and 45% urban waste. Of these wastes,
about 72% were treated in the storage and disposal chain and the
remaining portion in the intermediation chain, i.e. on behalf of third-
party companies that do not acquire the material availability of waste.

Type of plant Number

Material recovery plants 3
Storage and transfer plants 2
Mechanical-biological treatment plants 3
Liquid treatment plants 2
Landfills 2




The operating and reporting Companies are as follows:

o AM.A manages a waste treatment plant with adjoining landfill in
the province of Cuneo;

o Energy Side offers energy consulting aimed at identifying
savings opportunities for small, medium and large enterprises;

e Gheo Suolo e Ambiente deals with disposal, recovery and
intermediation of waste in the Reggio Emilia area;

¢ Manduriambiente has built and now manages a platform for the
treatment and disposal of unsorted urban waste (selection,
biostabilisation and landfill) in the Taranto area;

e Picena Depur, operating in the Marche region, carries out
treatment activities through biological treatment of sewage;

e  Produrre Pulito, operating in the Florence area, manages special
hazardous and non-hazardous waste of different kinds from
production activities and intermediaries;

e Scarlino Energia, based in the Grosseto area, produces
electricity from the combustion of special non-hazardous waste
and manages the treatment of liquid waste;

e Sereco Piemonte operates a storage and treatment plant for
hazardous and non-hazardous waste in the Turin area;

o STA is active in the intermediation of special non-hazardous
waste;

e TB manages a mechanical-biological treatment plant (MBT) for
urban waste from the Arezzo area;

e Uniproject operates a non-hazardous liquid waste treatment
plant in the province of Ascoli Piceno;

e Unirecuperi is active in the intermediation of special waste, in
environmental remediation and protection works and the
transfer, treatment and recovery of special non-hazardous waste
through a storage, sorting and treatment platform in the Ferrara
area;

e  Uniservizi manages the collection and sending for disposal of
civil waste.

Scarlino Holding, STA Partecipazioni, UCH Holding and UHA, on the
other hand, are industrial and/or financial holding companies; Scarlino
Immobiliare is a real estate company, while Biometano and Borgo
Ambiente are currently inactive.

ENVIRONMENTAL DIMENSION

The impacts considered significant concerning the activities carried
out by these companies are mainly related to the energy consumption
of the plants (electricity and natural gas), the use of water resources
and the waste produced by the treatment processes (mainly
leachate). The figures referring to reporting period are summarised
below:

u.m. Volumes

Electricity consumption MWh 3,331
Natural gas consumption m? 3,630
Water withdrawals m? 20,619
Waste produced t 6,775

In addition, biogas is extracted from the two landfills managed for
electricity production, which, in the last two months of 2020, amounted
to 971 MWh.

Most companies have certifications related to the environmental
management of activities and quality, as shown in the table below.

ISO ISO I1SO ISO

9001 14001 16247 50001 CMAS
Energy Side X X X
Gheo Suolo e Ambiente X X
Manduriambiente X
Produrre Pulito X X
Scarlino Energia X
Sereco X X X
B X X
Uniproject X
Unirecuperi X X
Uniservizi X

SOCIAL DIMENSION

The newly consolidated companies’ workforce consisted of 200
employees as at 31/12/2020, with a female presence of 22.5%.

Personnel by position and gender Total Women
Executives 4 1
Junior managers 11 1
White collars 102 39
Blue collars 83 4
Total 200 45

In the two months November-December 2020 in the companies that
became part of Iren Group, there were no work-related accidents.

The effects produced by the companies on the supply chain are
significant: since November 2020, purchase orders have been issued
for a total of approximately 17.2 million Euro. There are 9 social
cooperatives among suppliers.

GOVERNANCE ASPECTS

The companies that have joined Iren Group mainly adopt a traditional
type of corporate governance system. The Boards of Directors consist
of 59 members, 10 of whom are women.

l COMPANIES OUTSIDE THE
REPORTING BOUNDARY

J B.. ENERGIA

B.I. Energia Sr.l. is the investee of Iren Energia (47.5%) and
Consorzio di Bonifica dellEmilia Centrale [Central Emilia
Conservation Consortium] (52.5%), which manages the flowing water
hydroelectric plant on the river Secchia, in San Michele dei Mucchietti
(Modena), which uses the drop of an existing barrier to produce
electricity.

The 1.8 MW plant became operational in August 2017 and will benefit
from the all-inclusive tariff for 20 years, pursuant to the ltalian
Ministerial Decree of 06/07/2012. During the last two months of 2020,
the plant was not operational due to extraordinary maintenance.
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Main indicators u.m. 2020 2019

Production of electricity MWh 2,385 3,590

l FRATELLO SOLE ENERGIE SOLIDALI

Fratello Sole Energie Solidali is a social non-profit enterprise founded
in 2018 by Iren Energia (40%) and Fratello Sole (60%) and operates
in support of charitable and socially useful entities in the field of
energy costs savings. It provides management and energy efficiency
services to the real estate complexes of its 11 founding members,
comprising over 2,000 buildings (1,000 in 2019).

In 2020, new members joined Fratello Sole, including the Cantiere

Sociale Rete Cauto linked to Caritas Brescia, and Iren will formalise
new memberships in the early months of 2021.

Fratello Sole Energie Solidali is responsible for planning and
implementing energy efficiency initiatives through its technological
partner Iren Smart Solutions. Furthermore, the Company can develop
e-mobility project for its customers.

In 2020, the Company achieved an overall savings of 105.7 MWh,
thanks to the refurbishment of two thermal power stations serving as
many buildings and started new works that will lead to an overall
energy savings of more than 315 MWh/year.

l VALLE DORA ENERGIA

Valle Dora Energia S.r.l, a subsidiary of the Municipalities of
Chiomonte, Salbertrand, Exilles and Susa and an investee of Iren
Energia (49%), was established to develop the redevelopment
projects for the hydroelectric plants at Chiomonte and Susa which, in
2016, were admitted to the rankings by the GSE (Gestore dei Servizi
Energetici) for incentives on the energy produced. Keeping these
plants in operation also ensures important functions of public utility for
the local area (protecting irrigation easements, hydro-geological
protection and fire prevention service). The total output of the plants
is 16.8 MWe (7.6 MWe for the Susa plant and 9.2 MWe for the
Chiomonte plant).

In 2020, there was a significant increase in production due to the entry
into production of the two plants downstream of the upgrading work.

Main indicators u.m. ‘ 2020 2019

Total electricity production MWh 23,501 903
MWh 3,306 903
MWh 20,195 0

Susa plant
Chiomonte plant

i NOVE

Nove S.p.A. — owned by Municipality of Grugliasco (51%) and Iren
Energia S.p.A. (49%) — manages district heating customers in the city
of Grugliasco. The operational management of the Company and the
district heating network is entrusted, through a service agreement, to
Iren Energia.

Main indicators um. 2020 2019
Residents served no. 327 n.a.
Heat sold GWht 594 n.a.
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] ACQUAENNA

Acquaenna S.C.p.A., owned by Ireti (48.5%), manages the integrated
water service in the optimal territorial area of Enna (excluding the
municipality of Barrafranca). The Company operates across all stages
of the water cycle (catchments, supply, distribution, sewage and
treatment), implementing the Area Plan approved by the Mayors’
Assembly, planning and making investments and testing with new
technological solutions. Acquaenna implements a Quality System
certified in accordance with ISO 9001.

Main indicators u.m. 2020 2019
Residents served no. 148,035 151,988
Municipalities served no. 19 19
Water sold m® 6,642,267 6,300,000
Water networks km 823 821
Sewerage systems km 522 522
Wastewater treatment plants no. 18 18
Employees as at 31/12 no. 104 108

JAGA

AIGA S.p.A. is the subsidiary of Municipality of Ventimiglia (51%) and
investee of Ireti (49%), which managed the integrated water service
in Ventimiglia, for a catchment area of approximately 27,000
inhabitants, until the end of 2021 when the area’s market operator
took over.

AIGA, with its 10 employees, manages 150 km of water networks, 90
km of sewerage systems and a treatment plant. In 2020, the water
sold was about 2 million ma,

JAVAT

AMAT S.p.A. is the company owned by the Municipality of Imperia
(52%) and an investee of Ireti (48%), which manages the integrated
water service in Imperia and in 4 municipalities of the province, for a
catchment area of about 47,000 inhabitants. AMAT manages, with its
47 employees, 326 km of water networks, 240 km of sewerage
systems and a treatment plant.

In 2020, water sold was approximately 4.4 million m3. The Company
pays particular attention to monitoring environmental impacts by
systematically checking discharges, ascertaining leaks and surveying
the network for proper sizing.

JAM.TER.

AM.TER. S.p.A. — established by the Municipalities of Campo Ligure,
Cogoleto, Masone, Mele and Rossiglione together with Iren Acqua
(49%) — in the west of the Province of Genoa manages the integrated
water service in the areas of the member municipalities and the
Municipalities of Arenzano and Tiglieto.

The supply sources consist of 103 sources, 13 rivers and 3 wells.

The water is treated in 9 treatment plants and 16 disinfection plants,
distributed throughout the region. The municipal treatment plant of
Rossiglione deals with the final discharge of the sewerage systems of
the Municipalities of Campo Ligure and Masone.



AM.TER. adopts an integrated Quality, Safety and Environmental
management system, in accordance with 1ISO 9001, ISO 45001 and
ISO 14001.

Main indicators um. 2020 2019
Residents served no. 45,369 45,660
Municipalities served no. 7 7
Water sold m® 2,097,247 2,210,100
Water networks km 290 290
Sewerage systems (including km 197 197
connections)

Wastewater treatment plants no. 1 14
Employees as at 31/12 no. 14 15

J AsA

ASA S.p.A. is an investee of the Municipalities of the provinces of
Livorno, Pisa and Siena and Ireti (40%) that manages the integrated

Bcan

GAIA S.p.A., the investee of Iren Ambiente (45%), manages waste
treatment, recovery and disposal plants in the province of Asti. GAIA’s
activities are spread across the entire province of Asti, in a catchment
area of approximately 208,100 residents, with a structured plant
system: 12 collection centres for citizens to dispose of sorted waste
collection, a sorted waste reclamation plant, a plant for the
mechanical-biological treatment of unsorted waste (Asti), a compost
plant (San Damiano d’Asti) for the recovery of organic waste and a
landfill for non-hazardous waste (Cerro Tanaro).

In recent years, with the new collaborations in Piedmont, Valle
d’Aosta, Liguria and Emilia Romagna, the volume of waste to be
treated has exceeded the capacity of the plants.

To achieve economically sustainable development, GAIA has worked
to adopt a transparent policy and to gradually integrate its
Management System, improving it with Quality, Environment, Safety
and Social Responsibility certifications. All of the sites managed by
the Company are EMAS certified.

water service in five regional sub-districts: North-West (main  [EH TG e e £ u.m. 2020 2019
municipality Livorno), Alta Val di Cecina (main municipality Volterra), : :
Bassa Val di Cecina (main municipalities Cecina and Rosignano M.), ~ Waste collected in Eco-stations t 7661  93%
Val di Cornia (main municipality Piombino) and Isola d’Elba (Elba  Waste treated at the plants t 153,594 181,703
Igla;lnd)'l TT:’ (éompany a:\:o .rt?anaggs ?as diStrL?Utg)” in Li(\j/orsno, sorted waste reclamation t 36552 39,607
ollesalvetti, Rosignano Marittimo, Castagneto Carducci and San o
Vincenzo. ASA is 1SO 9001 certified. mechanical-biological treatment t 43141 46,115
transfer station t 6,676 13,985
Main indicators u.m. 2020 2019 Composting t 31’343 6,940
Residents served (IWS) no. 416,331 417,977 non-hazardous waste landfill t 35882 75,056
Municipalities served (IWS) no. 32 32 Employees as at 31/12 no. 147 143
Water sold m® 24,360,229 25,908,949
Water networks km 3,611 3,515 l SETA
Sewerage systems km 1,358 1,234 SETA S.p.A. is the contractor of the integrated urban waste collection
service for Catchment Area 16 in the province of Turin. Operating in
W I . 7 74
aetewater treatment p aets — no 3 the waste collection and disposal sector, it is 51.15% controlled by a
Residents served by gas distribution no. 219,240 221,145 few municipalities in the Consortium of Catchment Area 16 (area to
Gas distribution customers no. 99,005 98,909 the north of Turin), both directly and indirectly through the consortium,
Municipalities served by gas and is an investee of Iren Ambiente (48.85%).
distribution no. 5 5 SETA also manages the controlled landfill called Chivasso 0 for the
Natural gas distributed m® 91,360,792 86,864,724  disposal of non-hazardous waste and 10 collection points spread
Employees as at 31/12 o, 49 476 across the territory, where users can dispose of the sorted waste sent

l A.S.A. AZIENDA SERVIZI AMBIENTALI

The company ASA S.C.p.A., the investee of Unirecuperi S.r.I. (49%),
manages the design and construction of plants for the disposal of both
urban and special hazardous and non-hazardous waste, the
organisation and management, directly and indirectly, of plants for the
disposal of waste produced by third parties and the remediation of
polluted sites and is the manager of the landfill for non-hazardous
waste located in the Municipality of Castel Maggiore (BO). In 2020,
the ASA landfill received no waste for disposal. ASA implements a
Quality System certified in accordance with ISO 14001, ISO 9001 and
OHSAS 18001.

for recovery.

SETA has adopted a Quality, Safety and Environmental management
system certified in accordance with ISO 9001, ISO 45001 and I1SO
914001.

Main indicators um. 2020 2019
Residents served no. 226,216 227,044
Municipalities served no. 31 31
Urban waste collected — sorted t 59,288 58,836
Urban waste collected — unsorted t 41,039 41,000
Percentage of sorted waste collection % 59.0 59.0
Employees as at 31/12 no. 224 218
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AWARDS AND
RECOGNITION

In 2020, Iren Group received various recognitions relevant to
corporate and environmental responsibility. Below is a summary of
the main acknowledgements received.

rop Irenl lha§ been awarlded the Tgp Employer

i certification for the third consecutive year, the

== official recognition of the Company’s excellence

in HR policies and strategies and their implementation to contribute to

people’s well-being, improve the work environment and the world of
work.

IPLO"

Iren won the Top Utility 2020 award in the Diversity
TOP category, which recognises the commitment to
UTILITY]) policies for the enhancement of diversity,
particularly  gender, inclusion and social
responsibility in the management of human

resources and corporate strategies.

INTEGRATED  |ren was confirmed in the Top10 of the

RNERNANCE  Integrated Governance Index 2020 - the

quantitative analysis model on the degree of

integration of ESG (Environmental, Social and Governance) factors in

the corporate strategies — and in the Top5 of the “ESG Digital
Governance” extraordinary survey area.

Iren was one of the winners, in the Online Training
category, of HR Mission 2020, an initiative promoted
by the Italian Association for Personnel
Management to recognise and enhance the
creativity and innovation put in place by companies
during the Covid-19 emergency.

Iren Group was ranked among the Best
Improvers in the 2020 edition of
Webranking ltalia, the leading European
survey, curated by Lundquist, which
evaluates and classifies the transparency
of communication on the digital channels of the largest Listed
Companies, based on the fundamental requests of stakeholders.

ECOHITECH Ecohitech Award 2020 - an award aimed

AWARD2020 -t best practices and cases of excellence

in the smart city domain, promoted by the

Tecno Consortium of Key Energy — gave a special mention to the

lighting redevelopment project of the City of Vercelli “Vercelli Led”, by

Iren Smart Solutions, as the best Italian project of integrated smart
lighting based on LED technology with innovative content.
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Sustainability Strategy

Economic, environmental and social dimensions integrated into the Group’s development strategy in the medium
and long term, consistent with the Sustainable Development Goals of the UN 2030 Agenda




SUSTAINABLE STRATEGY

The strategic integration of economic, environmental, social and
governance factors is ensured through a structured process as
described below.

n Context and scenario analysis

n Reporting

Materiality analysis H

Strategic Plan n /

l CONTEXT AND SCENARIO
ANALYSIS

Iren Group analyses the environment and the macroeconomic,
financial, energy and climate scenarios in the short, medium and long
term to support strategic planning to identify the factors that may be
important for its business from a competitive, sustainable, regulatory
and normative point of view and that may affect the pursuit of its
development targets. Detailed information about the energy,
regulatory and financial scenarios is provided in the Group’s
Consolidated Financial Statements.

The sustainability scenario in 2020 shows how the crisis caused by
I the Covid-19 emergency has increased awareness of the vulnerability

of our development model and brought back into focus the strong
I interconnection of the environmental and social dimensions.

The pandemic has generated backlogs on many of the 17 Sustainable
I Development Goals of the 2030 Agenda. However, at the same time,
| it has produced an acceleration of change in essential spheres: from
| politics and civil society to financial and the most dynamic economic
actors. The European Union, China and Japan have made
I commitments in 2020 to combat climate change. In January 2021, the
United States re-joined the Paris Agreements to which 127 countries
I are committed. Also in 2020, investments in sustainable assets by
I mutual fund and ETF investors nearly doubled from the previous year.

I The choices made by the European Union have also given Italy
| a boost towards sustainable development, which may find a
| significant opportunity in the Next Generation EU, the European
I programme for recovery, through investments that have future
generations as their primary beneficiaries and are aimed at building
I increasingly sustainable, resilient and digital societies and
economies. ltaly, which is one of the primary recipients of this
| European programme, is offered the most relevant opportunity to
| implement projects, investments and reforms consistent with the
promotion of economic, social and regional cohesion, economic and
I social resilience, the mitigation of the socio-economic impact of the
crisis and the acceleration of green and digital transitions. Italy will
allocate a substantial share of the resources to projects linked to the
| targets of the Green Deal. The European Council, in its
| recommendations addressed to Italy, has asked for the adoption of
I measures to improve the water and waste system.

I As highlighted by the UN General Secretary, the crisis can be a
j transformative opportunity to address global threats, focusing on
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! more significant investment in public health and making the
I economy more resilient and sustainable, following the framework
| for action provided comprehensively by the Sustainable
| Development Goals of the 2030 Agenda.

In the light of this context, Iren analyses and evaluates the prominent
trends that, in the long term, will be decisive in terms of risks and
opportunities for the sustainable development of the Group.

ENERGY TRANSITION
Shitt towards renewable
sources and consumption
elecinficaton, supported by
smart gnds with increasing
need for flexibility

TECHNOLOGICAL
REVOLUTION
New skills that enable eficient
operations and the
development
of new businesses

SUSTAINABLE
RESOURCES
Ffiicient use of resources
associated with increased
sensitivity to social issues and
enabled by technology

An increasingly important role is attributed to scenarios related to
climate change and its effects on the Group’s activities, deriving from
the physical scenario — acute phenomena (heat waves, floods, etc.)
and chronic phenomena (structural changes in the climate) — and the
transition situation towards a low-carbon economy.

Underlying the Group’s long-term (2035) and medium-term (2025)
strategy are various scenario analyses related to physical and
transitional factors. In particular, in addition to the “Integrated National
Energy and Climate Plan” and Ref-e’'s “ltalian Electricity Market
Study: 2020-2040 scenario” for medium-term energy generation
projections, the Group adopts the following scenarios:

e |PCC (Intergovernmental Panel on Climate Change) RCP 2.6
and IEA450, in line with the Paris Agreement, which predicts a
temperature increase at the end of the century over pre-industrial
levels of 2°C or less;

e |PCC RCP 85 and IEA NPS-STEPS (business-as-usual)
predicting an end-of-century temperature increase of 4°C;

e WEO (World Energy Outlook) IEA450 and NPS-STEPS the
analysis of transition risks.

In long-term planning, the impacts of changing the variables
underlying the different scenarios are considered. For example, for
physical risks, the rising temperature trend is considered and the
impact that it will have on the lower heat production for district heating
and the growth of electricity generation to meet the growing demand
for summer air conditioning is analysed in marginality. Another
analysis concerns the production of electricity from hydropower plants
in relation to reduced rainfall. With regard to transition risks, for
example, the reduction in margins associated with the sale of natural
gas is considered.

The adoption of the scenarios described, which considers the
guidelines of the TCFD (Task Force on Climate-related Financial
Disclosures), will be further implemented during 2021 by developing
a management model enabling the assessment of climate change-
related risks and opportunities that will further support strategic
planning.



I MATERIALITY ANALYSIS

The materiality analysis makes it possible to identify the priority topics
for stakeholders, compare them with the Group’s priorities and its
development strategy, also in order to identify any areas for
improvement. The result of this analysis supports the definition of
sustainable development targets and topics for the drafting of the
Sustainability Report. The methodology for performing the materiality
analysis is described in detail on page 8.

ISTRATEGIC PLAN:
THE MULTICIRCLE ECONOMY

The growth strategy, approved by the Board of Directors in
September 2020, is consistent with the Group’s mission and vision
and the prominent trends described above.

STRATEGIC PILLARS NEW AMBITIONS

Sustainability
Growth Client

Going national

Multicircle economy

, Technological
N evolutionand
efficiency

Digitalization
Strengthening resilience

The Group confirms its strategic pillars of development: organic
growth, sustainability, customers/residents, digitalisation, people,
technological evolution and efficiency, alongside new ambitions that
will characterise the coming years.

l BUSINESS PLAN OBJECTIVES AND TARGETS

In fact, the Group, with the strength of the leadership it has acquired
in its historical areas of expertise, is ready to expand nationally,
broadening its horizons towards new areas, not only on a commercial
level but also by exporting the excellence it has achieved in the fields
of waste and energy efficiency. Therefore, Iren Group faces new
environmental and social challenges by reacting to the risks and
seizing all the opportunities, with a defined and long-term strategic
vision transferred to its daily actions.

The growth strategy is based on overcoming the traditional concept
of circular economy with the introduction of the multicircle economy:
a vision, strongly sustainable in the long term, that emphasises the
multi-business nature of the Group, in which the different activities
share the value of the responsible use of resources. Approximately
2.25 billion Euro, 61% of total investments, are directed to projects
that contribute to the achievement of the commitments made to the
UN SDGs, and in particular, 93% of these investments, more than 2
billion Euro, flow into the new vision of the multicircle economy.

| 2020 highlighted the resilience of the Group’s business model
even in the face of major unexpected turbulence, such as the Covid-
I 19 emergency, and will be further strengthened by the investments
planned to support multiple businesses. To that end, a significant
I portion of investments — more than 2.2 billion Euro — have been
| earmarked for initiatives to achieve the energy and environmental
I transition.

I Sustainability’s integration into the Strategic Plan and among the
| drivers of capital allocation is taken a step further through the
I extension of the time horizon of the Sustainability Plan until 2035.
I The Plan defines the role that Iren Group intends to play in fostering

development consistent with European policies and in response to
I the challenges emerging from the environment outlined by the

pandemic, as well as in boosting the process of economic recovery
| in our country.

PILLARS AND DIRECTIONS FOR DEVELOPMENT

MAIN TARGETS @2025 | @2035 SDGs

il
0L/ GrowTH

Investments

» €2.25 billion in sustainable investments: 21% in circular
economy, 31% for water resources, 41% for resilient cities
and 7% for decarbonisation

EBITDA

* €+243 million compared to 2019

« Organic growth increase (water business, waste treatment,
district heating and customer base development)

* Net financial position/EBITDA ratio by 2025 of 2.5x

Profits and dividends

« Short-term dividend policy revised taking into account the
impact of Covid on 2020 results, capex acceleration in 2020
and 2021, strategic M&A transactions

« Financial policy that allows to reduce the cost of debt

billion in 6 years

million in EBITDA at the end of

+12%

compared to previous Plan

€3.7

€1,160 4%

annual growth rate

the Plan
million in r;fi€t t?str?e end of the +8% v
P y average annual dividend growth (1]

Plan
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PILLARS AND DIRECTIONS FOR DEVELOPMENT

MAIN TARGETS @2025 | @2035

SDGs

DIGITALISATION

« Strong acceleration of across-the-board digital
transformation, deployment of a new IT model and
advanced platform

€300

million invested

>50%

of client’s full digital question

a
PEOPLE

» Competence enhancement and reskilling 25% | 28% 95% +27% | +65%
» New working modes supported by digitalisation of women among of staff engaged in 0 | . 0
* Diversity enhancement middle managers training hours of trgtlmng
* People care and executives activities per capita
&
CUSTOMERS/RESIDENTS
« National retail clients acquisition €900
« New product/service lines with added value 2.4 o N
+ Digital operations and payments million clients in investments per inhabitant served
« Greater investment in infrastructure and services in 6 years
SUSTAINABILITY
Circular economy 1.6Mt |
+ Increase of sorted waste collection 73.6% | ~'2 oM 35 Mcm 15 Mcm E
« Growth of material recovery in Group plants ~80% OMt biomethane wastewater o
* Production of fuels from biodegradable waste soted waste  Wasterecovered - hroqiceq reused P S
» Wastewater reuse for industrial and agricultural purposes in Iren plants
6 i,
Water resources 0 0/ | ~ 0 E
* Increase in purification capacity 29% | ~25% '80_ (" _ +16%| ~+20%
« Rational use of water through reduction of water withdrawal network leaks networks divided into wastewater plants
and network leaks districts capacity —
L P 2
0/ | ~.90)0
Decarbonisation 4% | ~-20%
« Reduction of carbon intensity of energy production power ~-35% +27% | ~+55%
« Energy saving of production processes generation scope 2 emissions energy saving B
« Emission reduction (scope 2) carbon U 3
intensity
Resilient cities ~25%

« Extension of district heating networks

+16% | ~+20%  35% | ~50%

of green electricity sold

« Reduction of corporate vehicle fleet environmental impact districI:t heated eco-vehif(lzle? ontotal ™y " d clients and
« Energy saving from Iren products and services volumes ee wholesalers
TECHNOLOGICAL EVOLUTION AND EFFICIENCY
+ Transformation into a lean organisation with an agile
management model €55 65

* Performance improvement projects
* Advanced analytics projects

million in synergies performance improvement projects
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J REPORTING

Iren undertakes to manage and measure its performance, considering

economic, environmental, and social aspects in reporting its activities
and the definition of its strategic objectives. An approach in line with
the United Nations Global Compact’s indications, of which Iren is a

member, aimed at ever-greater integration of sustainability in the
Company's strategic choices. Therefore, the Sustainability Report is
a communication and management tool for monitoring the adherence
of operations to the strategy and, precisely with this objective, it
reports the progress made towards achieving the targets set for 2025.

l GROWTH AND CREATION OF VALUE

Topic area

Actions carried out in 2020

IMPROVEMENT PLANS

The Improvement Plans, indicated below, identify the actions taken
and the future objectives set to achieve Iren Group Business Plan
results for each of the strategic pillars on which the Plan is structured.

Future objectives

Economic
development and
value for local areas

Competitiveness on
the market

685.2 million Euro in investments

3.7 billion Euro in investments by 2025

235 million Euro in profits

~350 million Euro in profits by 2025

0.095 Euro dividend distributed

+8% annual dividend growth over the time span of the Plan

20 online roadshows with institutional investors and financial
analysts and intensified contacts with ESG investors

Further increase in contacts with institutional investors in new
financial markets and with ESG investors

Renewal of some sections of the Group’s website and creation
of specific areas concerning Group strategy and risk
management to improve financial communication to investors

Continuous improvement of financial communication: redesign
of the Investors section of the Group’s website

Sustainable finance:

* new medium/long-term loans totalling 875 million Euro,
consisting mainly of a 10-year public bond issue, including 300
million Euro in Green format

* new medium- and long-term credit lines for 80 million Euro
with the Council of Europe Development Bank and for 100
million Euro with a new EIB “Green Energy Loan” agreement
+ renewal of the bond issue programme up to a maximum
amount of 4 billion Euro

+ market-based bond issues to reduce the cost of debt and
have liquidity available well in advance to cover maturities

+ liability management operations to reduce the cost of debt
with early repayment of loans for 5 million Euro

+ positive annual review by the DNV GL agency and issue of
periodic reviews in favour of investors

Sustainable finance:

+ coverage of financial requirements to support the
investments with a balanced relationship between short and
medium/long term funds and focus on principles of Sustainable
Finance

+ optimising the debt portfolio with liability management
activities aimed at reducing the cost of debt and the early
management of maturities

* respect of the commitments undertaken to benefit Socially
Responsible Investors (SRIs) and defined in Iren’s Sustainable
Financing Framework

Confirmation from the Fitch rating agency of the public
Investment Grade rating of BBB for Iren and its bond issues

Maintenance of the Investment Grade rating

l SUSTAINABLE USE OF RESOURCES

Topic area

Actions carried out in 2020

Future objectives

Sustainable use
of water resources

Reduction in water withdrawals from the environment for
drinking water distribution:

* 33.3% water network leaks

+ -3% of water withdrawals per resident/day in traditional areas
compared to 2019

* 56% of water network divided into districts

Reduction in water withdrawals from the environment for
drinking water distribution:

* network leaks at 29% by 2025

+ -4.9% of water withdrawals per resident/day in traditional
areas by 2025 compared to 2019

+ 81% of water network divided into districts by 2025

Qualitative and quantitative improvement of the wastewater
treatment capacity:

+ +3.3% increase in wastewater treatment capacity of the
plants (PE) compared to 2019

+ pollutant reduction in treated water: 93.4% BOD, 90.2% COD
and 93.3% SST

Qualitative and quantitative improvement of the wastewater
treatment capacity:

+ +16% increase in wastewater treatment capacity of the plants
(PE) by 2025 compared to 2019

+ pollutant reduction in treated water: >94% BOD, >90% COD
and >93% SST
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Topic area

Decarbonisation
Emissions

Energy efficiency,
renewable sources
and district heating

Resilient cities

Actions carried out in 2020

Reduction of emissions:

+ +4.6% CO2 emissions avoided through waste recovery
compared to 2019

+-5.6% CO2 scope 2 emissions compared to 2019

* repowering and redevelopment works on the hydroelectric
plants of Chiomonte and Susa

* investments in renewable and photovoltaic sources

Future objectives

Reduction of emissions:

+43% CO2 emissions avoided through waste recovery by 2025
compared to 2019

+ -35% of CO2 scope 2 emissions by 2025 compared to 2019
+ -4% carbon intensity of energy production plants by 2025
compared to 2019

* investments in mini hydro, photovoltaic and renewable
sources sectors and renewal of existing concessions

Increase in heat accumulation volumes:

+ 16,600 cubic metres of accumulation systems

* launch of authorisation procedure for new accumulation
systems

Increase in heat accumulation volumes:
+ 26,000 cubic metres of heat accumulation capacity by 2025

Energy efficiency:

+ +1% TOE saved compared to 2019

+ over 71,000 TOE saved by Iren Plus and Iren Smart Solutions
products/services

Energy efficiency:

* +27% TOE saved by 2025 compared to 2019

+ more than 208,000 TOE saved by Iren Plus and Iren Smart
Solutions products/services by 2025

+ additional flexibility of heating systems to guarantee greater
efficiency and respond to future challenges of the electricity market

Circular economy:
management, sorted
waste collection and
reuse of waste

Sorted waste collection and reduction:

+ growth in sorted waste collection to 69.3%

+ design of 3 new collection centres (PR and RE)

+ extension of home collection with eco-islands for about
25,000 residents

+ expansion of “pay-as-you-throw” collection systems for waste
management services to 3 municipalities (Quattro Castella,
Ameglia, Luni)

Sorted waste collection:

+ growth in sorted waste collection to 73.6% by 2025

+ 3 new collection centres (provinces of PR and RE) by 2021

+ extension of home collection with eco-islands for about
140,000 residents

« expansion of “pay-as-you-throw” collection systems for waste
management services to 9 municipalities (provinces of Parma,
Piacenza, Reggio Emilia and La Spezia) by 2021

Increase in waste recovery:

+ 492,000 tons of waste to be recovered in Group plants

+ authorisation of 3 plants for the treatment of organic waste
with biomethane production (Reggio Emilia, Santhia and Cairo
Montenotte)

« start of construction works on the paper and plastic treatment
and recovery plant at Borgaro and PAl in Parma

* request for a permit to build an MBT in Genoa

Increase in waste recovery:

+ 1,630,000 tons of waste to be recovered in Group plants by 2025
+ construction works on 3 treatment plants for organic waste
with production of 35 million m3 of biomethane by 2025
(Reggio Emilia, Santhia and Cairo Montenotte)

+ construction works on the paper and plastic treatment and
recovery plants at Borgaro and PAl in Parma

* Genoa MBT construction

Innovation
and smart cities

Resilient cities

+ +1.9% of district heated volumes compared to 2019

+ completion of the work on the district heating network and
Turin waste-to-energy plant for connection to the Grugliasco
network

+ extension and development of the district heating network in
Turin and Piacenza

+16% of heated volumes by 2025 compared to 2019

Go-live of the Just Iren project (digital transformation of the
entire waste chain: technical and commercial chain, customer
management, planning, design, service and plant
management) in Turin

Go-live of the Just Iren project (digital transformation of the
entire waste chain: technical and commercial chain, customer
management, planning, design, service and plant
management) in the Emilia region by 2021

19% of eco-friendly vehicles in the Group’s fleet

35% of eco-vehicles in the Group’s fleet by 2025

8.4% of green electricity sold on the total sold to end customers

25% of green electricity sold on the total sold to end customers
by 2025

Efficient and reliable
services

Resilient cities

Improvement of the security level of the gas network:

+ inspection of 98.8% of the entire gas network

+ commissioning of 13.66 km of network for the renovation of
obsolete sections

« search for leaks and replacement of electronic meters

+ 98.7% of emergency calls with on-site arrival times within 60
minutes

Improvement of the security level of the gas network:

+ 100% inspection of the entire gas network under
management

+ upgrading of the gas network to replace the most obsolete
sections (cast iron and steel pipelines)

+ continuation of searches for leaks and replacement of
electronic meters

+ maintenance of levels achieved on % of emergency calls with
on-site arrival time within 60 minutes

Responsible
management
of business segments

Reduction of impacts of electricity substations:

« verification of electromagnetic fields (EMF) on new or
reconditioned substations

« safety measures for EMFs at electricity distribution plants

* 41 new and 59 reconditioned substations and about 100
safety checks

+ decommissioning and disposal of 16 pieces of equipment
containing PCB-contaminated oil

Reduction of impacts of electricity substations:

« prosecution of the design and construction of the new MV/LV
substations and EMF safety checks

+ decommissioning and disposal of additional equipment
containing PCB/PCT-contaminated oil

Implementation of the QSA certified system:

+ QSA certification for ReCos, Acam Acque and Acam Ambiente
+ integration of the documentation of the Certified Systems of
Iren Mercato and Iren Ambiente by extension of the perimeter
+ 1SO 9001 certification for Iren Energia with extension to the
Turbigo and Tusciano plants

« renewal of certifications and transition to ISO 45001 for Group
companies

Implementation of the environmental organisational model:

+ ISO 45001 certification for Iren Energia and Iren Smart
Solutions

+ extension of Iren Ambiente’s ISO 14001 and 45001
certifications to AMA, Gheo Suolo e Ambiente and Sereco plants
+ acquisition and maintenance of EMAS registrations for the
Gheo Suolo e Ambiente and Sereco plants

+ drafting and publication of Group procedures relating to the
monitoring and control of environmental compliance and
environmental emergency management
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I CUSTOMERS AND COMMUNITIES

Topic area

Service levels,
offered customer
focus and changes in
customer
expectations

Internal and external
communication

Actions carried out in 2020

Optimisation of market position:

* +3.4% retail customers compared to 2019

* national television, digital and newspaper campaigns on new
offers

« consolidation of the social media project and new campaigns
to support the sale of commodities, Iren Plus and IrenGO
products

« digital events dedicated to electric mobility, energy efficiency
and regulatory aspects related to the 110% bonus

+ consolidation of partnerships for the scooter (Turin) and
electric scooter sharing service (Rome)

+ evolution of IrenGO App for expansion of public recharging
points

Future objectives

Optimisation of market position:

* +32% retail customers by 2025 compared to 2019

* minimise churn rate, increase the sale of extra-commodity
and e-mobility products and services in areas of traditional
presence

« strengthen brand awareness in the commodity and extra-
commodity segments throughout Italy

+ promote the brand and range through digital events and
communication campaigns

+ strengthen and expand IrenGO’s presence in the traditional
areas involved in sustainable mobility projects

Expansion of channels:

* restyling and opening of new exhibition corners

« restyling of the exhibition spaces in Sanremo and new space
at Green Pea (Turin)

Expansion of channels:

+ development of new sales channels

* restyling and modernisation of Iren spaces

+ replacement of physical touchpoints in Iren spaces and
stores

* new stores dedicated to commodity offers

Digital evolution of the customer experience:

+ continuation of the data lake marketing project, with
advanced analytics to support marketing and business
analysis activities

« strengthening of digital services with the new IrenYou and
IrenPay Apps

Digital evolution of the customer experience:

+ conclusion of the data lake project for an improved level of
service, optimisation of management costs and monitoring of
key indicators in real time

« creation of “customer journey” to interact with customers with
the most suitable proposals and channels

Improving the customer experience:

+ optimization of customer management processes through
dedicated structures and a team for continuous training of
operators, monitoring and control of service levels

Improving the customer experience:

+ involvement of the customer in the different phases of the
commercial relationship with targeted and bidirectional
communications

+ improvement of contact management performance and
waiting times

Loyalty programmes:

+ enrichment of the portfolio of agreements, benefits and
rewards for customers of the IrenConTe loyalty programme

+ monitoring of the service levels through videos on digital
channels

Loyalty programmes:

* launch of the new Be Iren loyalty programme and
development of content for customer engagement

« voucher caring to personalize the customer experience in the
choice of prize

Development of the range of products and services:

« differentiation of supply by local areas

* “Iren Plus” offer (Superbonus energy efficiency)

« light mobility offer with incentive formulas

+ sale of e-bikes and scooters with state bonus

* long-term lease of electric vehicles for domestic and
corporate customers

+ expansion of the network of agents for the sale of Iren Plus
products

* launch of the payment order service for Iren customers and
enablement of payments for water service customers

Development of the range of products and services:

+ expansion of range with new products/services offered
through partnerships

+ 110% Superbonus offer and 65% and 50% Ecobonus for the
whole range of Iren Green Plus products (thermal coat)

+ ad hoc offers for new areas

+ growth in payment order service operations

+ customer information service for better management of
energy expenditure and optimisation of financial flows

+ continuation of the digitalisation and personalisation of
products and services and strengthening of brand reputation
also in the digital payments sector

E-mobility services:

+ partnership for the construction and maintenance of the
recharging units in Turin and Parma and launch of the
authorisation procedures for the installation in Genoa and La
Spezia

+ consolidation of the range of recharging infrastructures and
light mobility vehicles for companies

E-mobility services:

+ completion of the network of recharging units in Turin and
start of installations in Genoa and La Spezia

+ market analysis and segmentation to better target electric
mobility service offerings

+ commercial launch of the mobile App

Sustainable
management
of the supply chain

Implementation of the Procurement Portal: definition of the
project for the creation of the e-catalogue

Implementation of the Procurement Portal: re-engineering of
the Supplier Register

38% of suppliers on the Group Register involved in the annual
survey on sustainability and business ethics profiles

Growing involvement of suppliers on the Group’s Register in
the annual survey on sustainability and business ethics profiles

Supplier monitoring:
+ vendor remediation through the cancellation of longstanding
inactive suppliers even after reminders

Supplier monitoring:

+ assessment of supplier suitability with regard to Group
standards (balance sheet indices, quality of tender proposals,
performance ratings) and possible exclusion of suppliers that
do not meet the required standards

Environmental
education

Strengthening networks in the local areas to provide
educational responses adapted to the Covid-19 emergency

Design of educational offers 0-99 years old on sustainability
topics accessible via web

Overall redefinition of the Eduiren offer for schools, families
and citizens

Reorganization of the use and narration of the Group’s plants
both online and with visits
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Topic area

Development of local
communities

Dialogue with Public
Authorities

Internal and external
communication

Actions carried out in 2020

Growth in participatory planning with stakeholders for the
sustainability of local areas: 12 projects carried out by the 5
Iren Local Committees

Future objectives

Development of new participatory planning with stakeholders
for the sustainability of the local areas

+ Dissemination of Irencollabora.it platform: 1,780 profiles
registered on Irencollabora.it, +17% compared to 2019, thanks
to the initiatives carried out in 2020

+ Restructuring of Irencollabora.it platform to facilitate
participatory planning with local communities

New initiatives for the dissemination of the Irencollabora.it
platform as a participatory planning tool

* Integration of sustainability objectives and targets in the
Business Plan to 2025 presented in 2020

* Regional roadshow (in streaming) for the presentation of the
Business Plan

Updating of the integrated Strategic Plan

+ Streaming presentation of the study “The value of the
multicircle economy for the development of the country”,
carried out by The European House Ambrosetti on the model
developed by Iren Group and its impact on the local areas

+ Events, information and awareness-raising campaigns aimed
at residents on: correct disposal of disposable gloves and
masks, correct waste collection and fight against illegal waste
dumping, circular economy, waste collection services and new
collection centres, saving and conscious use of water
resources, energy saving and urban redevelopment

+ Strengthening of communication and information channels
addressed to residents in the perspective of multicircle
economy

+ Consolidation of communications relating to the Group’s plant
assets serving communities

+ Continuation and strengthening of communication related to
extensions or new environmental programmes, with particular
attention to the start-up of new circular economy plants

+ Group events in the local areas and their development also
in response to regional needs

] PEOPLE

Topic area

Occupational health

Actions carried out in 2020

Establishment of working groups to monitor cross-cutting
topics (PPE, G.AM.MA. application development, surveillance,
chemicals, operational controls)

Future objectives

Computerisation of the safety system: development of the
G.AM.MA. application for the management of the safety and
health of every Group employee through the implementation of

Computerisation of the safety system: development of the
G.AM.MA. application for the computerised management of
accidents

and safety training requirements and mobile accessibility

Improving business monitoring: Improving business monitoring:

+ issue of Group procedures for the uniform management of  « regular meetings with lines and companies

operational controls

+ revision of DUVRI management procedures and updating of

Group accident procedures

Gender diversity: Gender diversity:

+ +62% hours of training aimed at female staff compared to  « further increase in training hours for female staff

2019 + increase in the % of female hires (>23% by 2021)

* 22.8% female executives and managers » 25% female executives and managers by 2025

Continuation of demographic rebalancing: exit incentive of  Continuation of demographic rebalancing: implementation of

employees who have accrued the right to a “Q100” pension in  the plan to encourage the exit of employees who have accrued

2020, and new recruitment of young people (mainly under 35)  the right to a “Q100” pension in 2021, and new recruitment of

young people (mainly under 35)

Smart working: extension to 3,166 employees (also in  Smart working: consolidation of the number of resources to

Employment response to the Covid-19 health emergency) which the smart work option is offered on a permanent basis

development of
human resources and
welfare

Industrial Relations

Diversity and
inclusion

(70% of non-operational staff) and signing of a new trade union
agreement

Launch of the integrated platform for organisational,
management, selection and performance processes

Implementation of development and compensation processes
in the integrated platform

Development and enhancement of skills:

+ completion of the new skills assessment system through
mapping of “core” knowledge and skills in all company sectors,
association of skills/role/resource and start of assessments
(over 6,300 assessed)

+ +29.6% hours of training per capita within the traditional
boundary compared to 2019

+ 88% of staff involved in training activities

Development and enhancement of skills:

+ definition of individual two-year development plans on core
competencies

* +27% hours of training per capita within the traditional
boundary by 2025 compared to 2019

+ 95% of staff involved in training activities by 2025

Leadership development: definition and implementation of Iren
Group’s Leadership model and start of the assessment and
development of skills for executives and senior managers (121
resources involved)

Extension of the course on the new leadership model to all
company management (350 resources by 2023)

Increased uptake of supplementary healthcare (72% of
company population by 2021, 90% by 2025)
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Sustainability Governance

RELEVANT TOPICS

=2 .
uu[]ﬂ Economic development and value for local areas

oill] )  Ethics, fight against corruption and legal compliance

Human rights




SUSTAINABILITY
GOVERNANCE

Iren Group’s strategies and business objectives, which integrate the
dimensions of sustainability, are defined by the Board of Directors
of the parent company, which examines the risks and opportunities
linked to the socio-environmental and economic context, including
when approving the Business and Financial Plan, the annual budget,
the Consolidated Financial Statements, the Sustainability Report, as
well as when examining and supporting new extraordinary and
development operations.

In 2020 the Board of Directors updated its long-term (2035) and
medium-term (2025) strategic planning, including sustainability
objectives and targets (see page 29), also in relation to climate
change and the Group’s commitment to transparent reporting in this
regard, with particular focus on the four areas outlined in June 2017
by the Task Force on Climate-related Financial Disclosures (TCFD)
of the Financial Stability Board:

® governance — description of the role of the Iren corporate
governance system in relation to climate change issues (see
page 37);

* strategy —illustration of the main risks and opportunities relating
to climate change, the different scenarios considered and the
corporate strategy developed as the company’s response to
mitigate and adapt to the risks and to maximise the opportunities
(see page 28);

* risks — description of the identification, assessment and
management process for the risks and opportunities related to
climate change adopted by the Group (see pages 44-50);

® metrics and targets — main metrics related to climate change
used by the Group (see pages 74-92), as well as the main
objectives set to promote a low carbon business model (see
pages 29-30).
The Board of Directors analyses and approves the Sustainability
Report, which serves as a non-financial statement (NFS) pursuant to
Italian Legislative Decree 254/2016, drawn up annually to publicise
the Group’s environmental, social and economic strategies and
performance, to transparently communicate compliance with the
commitments undertaken, future commitments and ability to meet
stakeholder expectations. The Sustainability Report is prepared by
the Corporate Social Responsibility and Local Committees
Department, which reports directly to the Deputy Chairperson of Iren
Group, who holds the relevant powers.

The Deputy Chairperson, appointed to manage this matter, updates
the Board of Directors on sustainability projects’ status, stakeholder
engagement and consultation activities on sustainability issues with
stakeholders, also managed through the Corporate Social
Responsibility and Local Committees Department. Through Local
Committees, of which the Deputy Chairperson is an ex officio
member, stakeholders can also draw the Group’s attention to issues
concerning services and environmental and social sustainability
topics. The results of stakeholder engagement activities generate
project ideas for the improvement of environmental and social
performance and are reported annually in the Sustainability Report.
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The Control, Risk and Sustainability Committee (see page 41) is
responsible for examining the guidelines of the sustainability plan,
assessing risks and evaluating economic, environmental and social
performance, and supervising the implementation of the Sustainability
Plan and the system for evaluating and improving the environmental,
economic and social impact of the Group’s activities.

For the integration and monitoring of ESG (Environment, Social,
Governance) factors, from strategic planning to the management and
monitoring of the Group’s activities, the ESG Strategic Integration
Committee was established in 2020 (see page 43). The Committee
includes the Directors of the primary Staff and Business Unit
functions, and operates in close relationship with the Sustainable
Finance Committee, (see page 43) which is responsible for defining
and managing the Group’s sustainable finance framework.

] SHAREHOLDERS

At 31/12/2020, the most significant Group shareholders that hold a
stake in Iren, directly or indirectly, are represented in the graph below.

IREN SHAREHOLDING STRUCTURE (% OF SHARE
CAPITAL)

Other
shareholders

Treasury shares 1.22% 47.95%

Other Municipalities 0.04%

Other Municipalities in the :
province of Reggio Emilia 5.29%

La Spezia and Municipalities
in the province 1.89%

FCT (Municipality of Turin)
13.80%

Municipality of Piacenza 1.37%
Municipality of Parma 3.16%

FSU (Municipality of

Genoa) 18.85%

Municipality of Reggio Emilia 6.42%
As of 31 December 2020, Iren’s share capital is represented by
1,300,931,377 ordinary shares, of which:

e 640,568,694 ordinary shares with increased voting rights,
conferring a total of 1,281,137,388 voting rights exclusively on
the Shareholders’ resolutions subject to increased voting rights
(list pursuant to Article 6-bis, paragraph 1 of the Articles of
Association);

e 660,362,683 ordinary shares without increased voting rights,
conferring the equivalent number of voting rights on all
Shareholders’ resolutions other than those subject to increased
voting rights.

The ordinary shares held, as of 31 December 2020, by the 91 parties
to the Shareholders’ Agreement among Iren’s Public Shareholders
(Finanziaria Sviluppo Utilities, Finanziaria Citta di Torino Holding, Soci
Emiliani and Soci Spezzini) are aimed at ensuring unity and stability
of direction to the Company also through the use of the increased
voting rights. These shares are divided as follows: 633,505,386
ordinary shares bound by the Voting Block, representing the same
number of voting rights on Shareholders’ resolutions other than those
with an Increased Voting Right and 1,233,237,944 voting rights on
Shareholders’ resolutions with an Increased Voting Right. The



ordinary shares bound by the Voting Block established by the
Shareholders’ Agreement are 455,379,436, equal to 35% of Iren’s
share capital, and their respective circulation is restricted.

In 2020, Iren’s shareholding structure was affected by the sale of
share capital holdings (0.04%) by public shareholders. Besides, the
number of voting rights conferred to the Shareholders’ Agreement has
changed as a result of the allocation, from 1 June 2020, of the
Increased Voting Right to 20,415,981 shares held by 24 La Spezia
Municipalities and, subsequently, from 1 September 2020, to one
share held by Finanziaria Sviluppo Utilities. Finally, on 31 December
2020, the Municipality of Castelnovo né Monti joined the
Shareholders’ Agreement generating 257,298 ordinary shares. As

I CORPORATE GOVERNANCE

regards floating capital, retail shareholders hold more than 5% of the
share capital, while the remainder is held by over 250 institutional
investors. In 2020, as part of the share repurchase programme
resolved upon by the Shareholders’ Meeting, Iren purchased treasury
shares amounting to 0.92% of the share capital.

The objective of sustainable success, introduced by the Corporate
Governance Code for Listed Companies to which Iren has
subscribed, is also based on the relationship with stakeholders,
among which shareholders are significant. In order to improve
interactions with shareholders, the BoD will carry out a functional
study to evaluate an appropriate policy of dialogue with shareholders.
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Iren Group’s corporate governance is based on shared rules that
inspire and direct strategies and activities. The instruments adopted
guarantee respect for ethical values, principles and behaviours within
an industrial model that plans for sustainable growth. The Board of
Directors plays a central role in defining of the sustainability
strategies, policies and objectives, including in relation to climate
change, and monitoring the results. In order to ensure consistency
between behaviours and strategies, the Group has adopted a system
of internal rules that configure a corporate governance model based
on the division of responsibilities and on a balanced relationship
between management and control, which guarantees that risks and
opportunities are duly taken into account in the relevant decision-
making processes and contributes to spreading the corporate culture
at all levels, increasing awareness among internal resources and

Business Unit

Business Unit

Market Networks

contractors that the Group plays a vital role in creating value for the
community.

Iren has a traditional type of corporate governance system and
conformed its model to the recommendations of the Corporate
Governance Code for Listed Companies and the Consob Regulation
on transactions with related parties by appointing three Internal Board
Committees: Remuneration and Appointments Committee, Control,
Risk and Sustainability Committee and Committee for Transactions
with Related Parties.

I BOARD OF DIRECTORS

The Board of Directors (BoD) has full powers for the ordinary and
extraordinary administration, implementation and achievement of the
company business objectives, with the sole exclusion of powers which
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by Law or by the Articles of Association are the responsibility of the
Shareholders’ Meeting. The BoD assesses the organisation’s
economic, environmental and social performance, any significant
risks and opportunities, and its compliance with standards, codes of
conduct and the principles declared during the approval of the
strategic, business and financial planning documents and the Group’s
annual budget. The assessment of risks and social and environmental
performance is carried out with the support of the Control, Risk and
Sustainability Committee (see page 41). The BoD annually approves
the Sustainability Report, which reports on the Group’s environmental
and social performance.

The BoD in office as at 31 December 2020 was appointed by the
Shareholders’ Meeting of 22 May 2019 and is composed of 15
Members. The Board of Directors, in addition to the provisions of the
Shareholders’ Agreement between Iren Public Shareholders, is
appointed through the submission of lists to ensure the adequate
presence of the less-represented gender (a minimum of six
members), as well as Directors selected by minority shareholders.

The current BoD in April 2019 formulated its guidelines to the
Shareholders on the qualitative-quantitative composition of the
administrative body for the three years 2019-2021, providing
indications on its size and of the Internal Board Committees and on
the professional and managerial figures whose presence in the
administrative body was considered appropriate (the document is
available on the website gruppoiren.it/assemblee/20194#r). On the
qualitative side, the value of complementarity of experience and
expertise, together with gender and age diversity, was taken into
consideration for the Board’s smooth functioning. In this regard, the
current Board of Directors, in March 2020, amended the Articles of
Association, bringing them into line with the new rules on compliance
with gender quotas for the composition of the Board of Directors itself
and of the Board of Statutory Auditors, which state that at least two-
fifths of those elected should belong to the less-represented gender
and that this criterion should be applied for six consecutive terms,
starting from the first renewal of the bodies after 1 January 2020.

Under the terms of the Articles of Association, the BoD delegates its
powers to one or more of its members and can also assign powers to
the Chairperson, Deputy Chairperson and CEO, provided they do not
conflict with each other. The Delegated Bodies may delegate part of
their duties and responsibilities to those working directly under their
management. In such cases, the delegation process is based on
notarised powers of attorney and letters of appointment naming the
delegated persons. The Delegated Bodies are responsible for
assessing whether the delegated persons possess the appropriate
skills and personal characteristics and request periodic reports on the
powers conferred with regard to economic, environmental and social
aspects. The powers of attorney/delegation specify which contexts
may be sub-delegated, informing the relevant Delegated Body of the
same. In this case, the delegating party is responsible for assessing
the skills and personal characteristics of the delegated persons.
Delegated persons are generally executives or junior managers, but
in certain contexts (e.g. security) may be extended to blue-collar
workers.

The Corporate Affairs and Organization Departments always check
the overall consistency and correctness of the system.

The Board of Directors has resolved that the Corporate Social
Responsibility Department, among others, reports to the Deputy
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Chairperson. A Senior Manager shall be appointed the Manager of
this Department.

The assessment of the existence of the independence
requirements for Iren Directors is carried out by the BoD after
appointment and, subsequently, on an annual basis (27 February
2020 for the reporting year). Based on the criteria defined by the
Consolidated Law on Finance (TUF) and the Corporate Governance
Code (January 2020 edition), the assessment is also carried out when
circumstances regarding independence arise. The Board of Statutory
Auditors checks the correct application of the verification criteria and
procedures adopted by the BoD to assess the independence of its
members and discloses the outcome of the audit to the market in the
Corporate Governance Report or in the Auditors’ Report to the
Shareholders’ Meeting.

The BoD establishes rules to ensure the transparency and substantial
and procedural correctness of related party transactions and
discloses them in the Report on Operations. The Board of Statutory
Auditors oversees compliance with the adopted rules and refers to
them in its Report to the Shareholders’ Meeting. Stakeholders can
view any conflicts of interest within the Board of Directors in the
annual Report on Corporate Governance and Ownership Structure.

Iren’s Board of Directors held 18 meetings in 2020. In addition to
these, in continuity with previous years, meetings were organised in
which the Chief Executive Officer, Business Unit Directors or
Executives illustrated, also in several stages, the long-term strategic
planning process, 2025 Business Plan, with a specific focus on
sustainability objectives and targets of the Plan itself, as well as some
of the Group’s main initiatives. During each meeting of the Board of
Directors, a constant data stream by the Internal Board Committees
towards all Directors was ensured, guaranteeing the prompt
notification of any critical areas identified.

I As for the Covid-19 emergency, starting from the meeting held at
I the end of February 2020 — and therefore from the onset of the
| pandemic - and throughout the year, the parent company’s Board
of Directors was constantly informed and updated by the Chief
I Executive Officer on the organisational, technological, information
and communication measures taken to deal with this emergency.
I This was done both from the standpoint of protecting the health and
| safety of personnel and in relation to the initiatives taken to ensure
| the continuity of the essential services managed and in general of
company operations, minimising the risk of infection for employees
| and the community. During the year, disclosures also covered
issues related to the activities of the four business operations, with
I particular emphasis on statutory and regulatory issues, human
resource management, industrial relations and agreements with
| trade unions, customer management, procurement and, in general,
| short and medium-term economic and financial profiles and
I impacts. By receiving continuous information, also during the
competent Internal Board Committees’ meetings, Directors were
I able to express their considerations and suggestions, providing an
I essential contribution to the work carried out by the various Group
| structures.

Several in-depth seminars were also organised during the period,
including those open to experts and external guests, during which
they analysed the Group’s contribution to the value creation for the
areas in which it operates. Furthermore, participation in courses and
conferences for Directors and the members of the Board of Statutory
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Auditors was promoted and encouraged. All these initiatives
represented important opportunities to provide training and
information on economic, social and environmental aspects. Due to
the health emergency, participation in almost all of these initiatives
and activities took place remotely.

In line with the provisions of the Corporate Governance Code, at least
once a year, the Board of Directors performs a self-assessment of
its own performance and that of its Committees (so-called board
evaluation) as well of their size and composition. Considering the
Code’s recommendations, the results of the Board of Directors’
evaluation drew attention to critical areas, while the effectiveness of

corrective and improvement actions started previously and continued
during 2020 was also assessed. Assessments of the Board’s
qualitative and quantitative characteristics were also introduced as
part of the 2020 board evaluation activity.

To date, the BoD has not adopted a succession plan for Executive
Directors, as prescribed by the rules regarding their appointment and
replacement, which are provided for in the Articles of Association.
Concerning the new Corporate Governance Code, the Board of
Directors pointed out that the issue, from the point of view
of contingency, could be the subject of possible in-depth analysis
during 2021.

COMPOSITION OF THE BOARD OF DIRECTORS AND INTERNAL COMMITTEES AS AT 31/12/2020

Name and Surname

Executive

Renato Boero Chairperson

Committee for
Transactions
with Related

Parties
(CTRP)

Remuneration  Control, Risk
& &
Appointments  Sustainability
Committee Committee
(RAC) (CRSC)

TUF
independenc
Independenc

Moris Ferretti Deputy Chairperson

Chief Executive Officer /

Vito Massimiliano Bianco
General Manager

Sonia Maria Margherita Cantoni  Director ° ° M

Enrica Maria Ghia Director ° ° M

Pietro Paolo Giampellegrini Director ° ° C

Alessandro Giglio Director ° ° M
Francesca Grasselli Director ° ° M

Maurizio Irrera Director M

Cristiano Lavaggi Director ° M

Ginevra Virginia Lombardi Director ° M
Giacomo Malmesi Director ° C M
Tiziana Merlino Director °

Gianluca Micconi Director °

Licia Soncini Director ° C

C = Chairperson; M = Member

] REMUNERATION AND APPOINTMENTS
COMMITTEE (RAC)

The Remuneration and Appointments Committee (RAC) is composed
of three Non-Executive Directors, the majority of whom — including the
Chairperson — are independent. At least one member of the
Committee has appropriate experience in financial and remuneration
policies, which is assessed by the Board of Directors at the time of
appointment. The RAC:

o periodically assesses the suitability, overall consistency and
actual application of the remuneration policy of Directors and
Senior Executives with strategic responsibilities, by making use
of the information provided by CEOs;

e submits proposals on the subject to the Board of Directors;

e presents proposals or expresses opinions to the BoD regarding
the remuneration of Executive Directors and other Directors with
specific office, as well as establishing performance objectives
relating to the variable part of said remuneration;

e monitors the application of the decisions adopted by the BoD by
verifying, in particular, the actual fulfilment of performance
objectives;

attends to the preliminary work for the preparation of the

remuneration policy for Executive Directors and Senior

Executives with strategic responsibilities, needed for the BoD to

adopt the measures it is responsible for, after interacting with the

Control, Risk and Sustainability Committee on risk profiles;

o formulates opinions to the BoD in respect of its own size and
composition, and makes recommendations on the professional
figures whose presence in the BoD is deemed desirable;

e proposes candidates to the BoD for the office of Director in cases
of co-opting, where independent Directors need to be replaced,
ensuring compliance with the requirements on the minimum
number of independent directors and on the percentages
reserved for the less-represented gender;

e expresses recommendations to the BoD in relation to the

maximum number of appointments that members can take as

Director or Statutory Auditor in other listed Companies, financial,

banking, insurance or relatively large companies, compatible

with the efficient performance of the office of company Director,
bearing in mind the participation of Directors in the Committees
established within the Board, as well as the exceptions to the
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bans on competition provided for by Article 2390 of the Italian
Civil Code;
e performs enquiries into preparation of the plan for the succession
of Executive Directors, if the BoD decides to adopt such a plan;
e supports the Board of Directors in the annual self-assessment
activity.
The power to determine the remuneration of the Directors holding
specific office pursuant to the Articles of Association resides with the
Board of Directors, upon approval of the RAC and the Board of
Statutory Auditors.

The Committee is responsible for the preliminary assessment — with
respect to the decisions of the Board of Directors — of the Annual
Remuneration Report to be made available to the public before the
annual Shareholders’ Meeting called to approve the Financial
Statements. The Report (to which reference should be made for
further details) illustrates, among other things, the remuneration policy
for members of the Board of Directors, the Board of Statutory Auditors
and Senior Executives with strategic responsibilities and is aimed at
increasing the knowledge and awareness of shareholders and, in
general, of stakeholders and the market. The Chairperson of the
Remuneration and Appointments Committee or another member of
the Committee must be present at the annual Shareholders’ Meeting
called to approve the Financial Statements in order to inform
shareholders of the methods by which the Committee performs its
assigned duties. After the Shareholders’ Meeting, the Remuneration
and Appointments Committee analyses the voting results on the
Report on Remuneration and Compensation Paid, examines any
concerns arising at the Meeting and carries out assessments to
review the Remuneration Policy adopted by the Group. The
Shareholders” Meeting held on 29 April 2020 approved Section One
of the Report on Remuneration and Compensation Paid and resolved
to vote in favour of Section Two. The voting results are available on
the Company’s website.

The Iren Shareholders’ Meeting decides, upon appointment and for
the duration of office, the total annual remuneration of the members
of the Board of Directors and the maximum total amount for the
remuneration of the Directors holding specific office provided for in the
Articles of Association.

The BoD decides, on the suggestion of the Remuneration and
Appointments Committee and considering the opinion of the Board of
Statutory Auditors, the framework and remuneration of the Directors
holding specific office (Chairperson, Deputy Chairperson and Chief
Executive Officer) and the remuneration for the participation of the
Directors in the Committees established within the Board. The BoD
also defines the objectives that determine the variable annual short-
term component of the remuneration of the Chief Executive Officer
and General Manager. The Chief Executive Officer determines, taking
into account the remuneration policy’s provisions, the remuneration of
Senior Executives with strategic responsibilities, and defines the
objectives to which the variable annual short-term component is
correlated, involving the Company’s Remuneration and Appointments
Committee in the process to obtain its prior opinion.

The remuneration of Non-Executive Directors is not related to the
economic results achieved, but commensurate with the commitment
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required of each of them, bearing in mind their potential participation
in one or more of the Committees within the Board of Directors.

For the Chairperson and Deputy Chairperson, a fixed remuneration
has been established, and no performance bonus is envisaged. The
Chief Executive Officer participates in the short and long-term
incentives system as described in the Remuneration Report approved
by the Shareholders’ Meeting.

Generally, without prejudice to compliance with the regulations in
force, no indemnity is provided for directorship severance for Iren
Directors. For the Chief Executive Officer and General Manager,
compensation is envisaged in the event that the mandate is withdrawn
without a legitimate cause or not renewed and, in view of the fixed-
term management contract held with Iren, the treatment and
severance indemnity established by law and the national collective
labour agreement of reference apply.

For the Chief Executive Officer and Senior Executives with strategic
responsibilities, the variable part of their remuneration is divided into
two parts: short-term and long-term.

The short-term variable remuneration component — which, when
all targets are achieved, reaches an average of about 37% of fixed
remuneration — is based on an MbO (management by objectives)
system that takes into consideration the Group’s main objectives
relating to economic, financial and operating performance, the main
strategic projects and goals linked to ESG topics, through the
introduction - for all Senior Executives with Strategic Responsibilities
—of a performance indicator relating to relations with stakeholders and
ESG matters (such as, for example, improving environmental
performance, reducing the accident frequency rates, developing
gender diversity). The scheme aims to prevent unsatisfactory results
through the application of a “gate” condition related to the
maintenance of the investment grade rating attributed by a leading
rating agency. To make the incentives scheme more stimulating in the
short term, for each performance indicator there is a fixed threshold
of 70% of the objective with a target of 100% of the objective.

The objectives for senior managers, which are always defined in line
with horizontal and vertical consistency at a Group level and within
individual Business Units, also form the foundation of the
management by objectives (MbO) system used for Senior and Junior
Managers, assigned via cascading objectives.

The long-term variable remuneration component is cash-based,
with amounts on an annual basis of up to 25% of fixed remuneration
upon the achievement of all the targets that, in the current Long-Term
Incentive Plan (LTI Plan) launched in 2019, are linked to the
accomplishment of three economic goals (EBITDA, levered operating
cash flow and cumulative investments) set out in the Group’s
Business Plan for the period 2019-2021, at the end of which payment
may take place. The LTI Plan also provides an incremental
mechanism in the event of significant overshooting of the operating
cash flow target and decremental means linked to any failure to
achieve sustainability and gender diversity objectives. Finally, the
maintenance of the investment grade attributed by one of the three
major rating agencies is provided for as a gate condition.

Malus and clawback clauses are provided for in the regulations of both
systems (MbO and LTI).

Exceptional exogenous factors, which occurred in the first half of 2020
as a result of the pandemic emergency, have led to additional
constraints and difficulties in the business management, execution of



activities and implementation of projects, with the need to identify new
working methods and tools, in a logic of flexibility and resilience. In
relation to this situation, it was decided not to change the targets set
in the short-term incentive system but to eliminate the minimum
incentive threshold for all beneficiaries of this system in exchange for
a 5% penalty to be applied on the target amount. It has also been
envisaged that in 2022 — subject to the full achievement of the
individual targets assigned for 2021 - a bonus equal to 50% of the
difference between the percentage of actual achievement of the 2020
objectives and the 100% target for 2020 will be payable.

No entry bonuses or specific incentives at the moment of
appointment/taking office are adopted. The severance indemnity and
supplementary pensions for Senior Executives with strategic
responsibilities are established by law and by the national collective
labour agreement.

l CONTROL, RISK AND SUSTAINABILITY
COMMITTEE

The Control, Risk and Sustainability Committee (CRSC) is composed
of four non-executive Directors, the majority of whom - including the
Chairperson — are independent. At least one member has appropriate
experience in accounting and finance or risk management (deemed
adequate by the Board of Directors upon their appointment).

The BoD, pursuing the priority objective of creating value in the
medium-long term, defines the nature and the level of risk compatible
with the Company'’s strategic objectives, evaluating the suitability of
the organisational structure with particular reference to the internal
control and risk evaluation system. In performing this role, the BoD is
assisted by the Control, Risk and Sustainability Committee, which
provides a preliminary opinion on the fulfilment of the duties assigned
to the latter concerning internal control, risk management and
sustainability. The Board of Statutory Auditors also monitors the
effectiveness of the internal control and risk management system.
The CRSC is also called upon to:

e assess, together with the Financial Reporting Manager and
having consulted with the external auditor and the Board of
Statutory Auditors, the proper use of the accounting principles
and their consistency for the purpose of drafting the
Consolidated Financial Statements;

e express opinions on specific aspects relative to identifying the
main corporate risks (in particular, specific aspects relative to
Risk Policies, the identification of the main company risks and
the Audit Plan, as well as in regards the guidelines of the internal
control and risk management system);

o express preliminary opinions with respect to resolutions of the
BoD on a series of issues, including the appointment/revocation
and remuneration of the Manager of the Internal Audit Unit;

e examine the periodic reports on the assessment of the internal
control and risk management system and those of particular
relevance drafted by the Internal Audit Unit;

e monitor the autonomy, adequacy, effectiveness and efficiency of
the Internal Audit Unit;

o request that the Internal Audit Unit carry out checks on specific
operating areas, providing simultaneous communication to the
Chairperson of the Board of Statutory Auditors;

e report to the BoD, at least every six months, upon approval of
the annual and interim Financial Report, on its activity and on the
adequacy of the internal control and risk management system;

o through suitable preliminary activities, support the assessments
and decisions of the Board of Directors relating to the
management of risks arising from detrimental acts of which it has
become aware;

e monitor sustainability policies and compliance with the conduct
principles adopted by the Company and its subsidiaries;

e examine the issues under enquiry in terms of long-term
sustainability of the basic principles and guidelines of strategic
planning, of the Business Plan and of short-term planning,
supervising the methods for implementing the same;

e assess, together with the Corporate Social Responsibility and
Local Committees and having consulted the external auditor, the
correct use of the standards adopted in order to draft the non-
financial information provided for by the legislations in force;

e supervise the system for assessing and improving the
environmental, economic and social impacts deriving from the
business activities in the local areas;

e examine the periodic reports on the implementation of the
structured comparison measures with stakeholders in the local
areas where the Group operates, in particular through Local
Committees, and those concerning consistency with corporate
social responsibility issues of cultural activities and promotion of
the Group’s image.

The CRSC convenes, on an at least half-yearly basis, the Risk
Management Manager and the other control departments for the
Group risk report. The Committee also requests in-depth analysis on
specific matters and commissions detailed analyses on certain risks
or projects of a strategic nature; in 2020, it demanded a risk
assessment of the Business Plan to 2025 for which the Risk
Management Department constructed a quantitative stress testand a
specific Risk Map relating to the risks of the Business Plan, in line with
the revision of the Group Risk Map, which is an essential factor of
integration with the Strategic Planning department for which further
development is planned in future years.

M&A transactions and other initiatives of a strategic nature, assessed
during the year, were also subject to detailed analysis, with a
particular focus on the impact of these transactions on the Group’s
sustainability goals.

The Risk Management and Corporate Social Responsibility and Local
Committees Departments convene at least twice a year by the CRSC,
with one of the meetings held before the approval by the Board of
Directors of the Consolidated Financial Statements and the
Sustainability Report.

I COMMITTEE FOR TRANSACTIONS WITH
RELATED PARTIES

The Committee for Transactions with Related Parties (CTRP),
composed of four independent Non-Executive Directors, expresses
its opinion on the performance of transactions of lesser and greater
importance with Related Parties and, in general, performs all the other
duties pursuant to the Regulation on transactions with related parties
adopted by Consob.
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The Procedure for transactions with related parties of Iren Group,
approved by the Board of Directors and revised in 2019 (available on
the Group website), identifies three types of transaction: greater
importance, lesser importance, and transactions of small amounts —
and lays out procedural and transparency conditions according to the
type of transaction.

Iren has also established the Evaluation Commission for Transactions
with Related Parties (composed of the Managers of the
Administration, Finance and Control, Legal and Corporate Affairs,
Risk Management and Corporate Responsibility Departments and,
depending on the transaction in question, the First-Level Managers
involved), with the function of permanently monitoring the process of
evaluating transactions and filtering between management and the
parties responsible for investigating transactions (typically, the
CTRP). The procedure attributes a central role to the CTRP and, in
order to guarantee the double requirement of independence and non-
relation in the individual transaction to be investigated of the members
of the CTRP, outlines the mechanisms for identifying any persons
responsible, as an alternative, for the investigation.

For transactions of lesser importance, the CTRP is required to
express a non-binding, supported opinion regarding the Company’s
interest in the completion of the transaction and the convenience and
substantial correctness of the relative conditions. For transactions of
greater importance, the CTRP is involved during the investigatory
phase and is required to express a favourable opinion regarding the
Company’s interest in the completion of the transaction, as well as the
convenience and substantial correctness of the relative conditions. In
this case, the Evaluation Commission for Transactions with Related
Parties produces a document to be disclosed to the market within
seven days of the approval of the transaction by the competent body
or, in the event that the competent body decides to present a
contractual agreement, from the moment that the preliminary contract
is concluded according to the applicable guidelines.

In the case of transactions involving the remuneration of Directors and
Senior Executives with strategic responsibilities, the Remuneration
and Appointments Committee assumes responsibility for the matter,
limited to cases where the composition of the Committee meets the
minimum requirements of independence and non-relation of its
members as required by the Consob Regulation.

l BOARD OF STATUTORY AUDITORS

Iren’s Board of Statutory Auditors in office as of 31 December 2020
was appointed by the Shareholders’ Meeting of 19 April 2018 (for
three years until approval of the Company’s Financial Statements as
of 31 December 2020) and is composed of 3 Standing Auditors and 2
Supplementary Auditors.

Composition as of 31/12/2020

Michele Rutigliano  (Chairperson)

(
Simone Caprari (Standing Auditor)
Cristina Chiantia (Standing Auditor)
Donatella Busso (Supplementary Auditor)
Marco Rossi (Supplementary Auditor)

The Articles of Association establish the appointment of the Board of
Statutory Auditors through the submission of the lists in order to
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guarantee an adequate presence of the less-represented gender
within the Board.

The Board of Statutory Auditors is called upon to assess the adequacy
of the identification, measuring, management and monitoring system
for corporate risks, as well as to verify the appropriate and prompt
application of corrective actions held to be suitable for reducing risks
to levels considered acceptable by the BoD when defining the
business strategy. More specifically, the Board of Statutory Auditors
verifies:

e the compliance of the acts and deliberations of the governing
bodies with the regulation, statutory provisions and the
Corporate Governance Code, as well as the tangible means of
implementing the same;

e the compliance of management choices with the principles of
correct administration and, thus, with the general criteria of
economic rationality, such as control of substantial legitimacy
and compliance with the operative procedures and/or practices
in force;

o the adequacy of the organisation structure compared to the size
and complexity of the Company, placing particular attention on
the completeness of existing Company departments, on the
separation and on contrasting responsibilities in the functions
and duties, as well as the clear definition of mandates or powers
of each department;

o the adequacy of the internal control system in relation to the size
and complexity of the Company and the sector in which the
Group operates, as well as strategic objectives;

o fulfilment of the obligations to draw up and publish the Non-
Financial Statement under Italian Legislative Decree 254/2016;

e the adequacy of the procedures adopted by the Board of
Directors to regulate transactions with related parties, as well as
the compliance of the same with the laws and regulations on
transparency and public information in this regard.

Also, the Board of Statutory Auditors, in its capacity as the “Internal

Control and Audit Committee”, is entrusted with the following tasks:

o monitor the statutory audit of the Separate Financial Statements
and Consolidated Financial Statements, also taking into account
any findings and conclusions of the quality controls carried out
by Consob;

e review and monitor the autonomy of the Independent Auditors,
especially concerning the adequacy of the provision of non-audit
services, and, more specifically, contemplate the adoption of
appropriate procedures for the authorisation of eligible non-audit
services and evaluate in advance each request to refer to
Independent Auditors for eligible non-audit services.

I GOVERNANCE OF GROUP COMPANIES

Iren Ambiente, Iren Energia, Iren Mercato and Ireti (top-tier
companies) have a traditional corporate governance system with a
Board of Directors composed of 3 members, in the case of the first
three companies, and by 4 members, in the case of Ireti, and a Board
of Statutory Auditors composed of 3 Standing Auditors and 2
Supplementary Auditors.

Iren's Chief Executive Officer appoints the CEOs of the
aforementioned companies, while the Chairperson, Directors and
members of the Boards of Statutory Auditors are proposed by the Iren



BoD. The appointed persons are primarily and predominantly
selected from Group personnel (Directors of the parent company,
Senior Executives or Managers of Group companies, with suitable
professional profiles), or persons external to the Group with
experience and expertise appropriate to the role in question. One
member of the Iren Board of Statutory Auditors must be present on
the company Boards of Statutory Auditors.

As for the other companies reported in this Sustainability Report, the
traditional corporate governance system is the one predominately
adopted, with a monocratic composition of the administrative body in
some cases and a collegial composition in others. The designations
of competence of the Group within the governing bodies are
disciplined by the Articles of Associations and Shareholders’
Agreements in force for each company.

Iren’s management and coordination of Iren Ambiente, Iren Energia,
Iren Mercato and Ireti is expressly provided and governed by the Iren
Articles of Association and those of the aforementioned companies.
For other subsidiaries, management and coordination, where not
expressly governed by the respective Articles of Association, derives
from the organisational structure whereby the Business Departments
are appointed by the parent company and report to its Chief Executive
Officer.

The drafting of sustainability policies and conduct principles to be
adopted at a Group level are the responsibility of the Board of
Directors of the parent company, in order to ensure the creation of
value over time for shareholders and all other stakeholders, in addition
to the definiton of a sustainability plan (strategic priorities,
commitments and objectives) for the development of the Group.

I ESG STRATEGIC INTEGRATION COMMITTEE
AND SUSTAINABLE FINANCE COMMITTEE

The integration and monitoring of ESG (Environment, Social,
Governance) factors, from strategic planning to the management and
monitoring of the Group’s activities, is entrusted to the ESG Strategic
Integration Committee, set up in 2020, to ensure:

e sharing of scenario analyses for proposing guidelines and
policies to integrate sustainability into business strategy and
processes, to ensure the creation of value over time for the
Group, its shareholders and other stakeholders;

o analysis of risks/opportunities related to ESG matters;

o assessment of the implications of national and European
guidelines and standards regarding ESG profiles;

e sharing of environmental and social impact assessments arising
from the Group’s activities;

o analysis of the ESG positioning of Iren Group and proposal of
initiatives for improvement;

e analysis and monitoring of sustainable finance instruments to
support the Group’s development strategy;

e periodic presentation of updates on ESG integration policies at
Group level;

e spreading of the culture of sustainability.

The Committee, which meets at least quarterly, is composed of:
Administration, Finance and Control Manager, Procurement, Logistics
and Services Manager, Manager of CEO Office, Communications
Manager, Corporate Social Responsibility and Local Committees
Manager, Head of Personnel, Organisation and Information Systems

Manager, Risk Management Manager, Head of Finance and Credit
Policy, Head of Investor Relations and Head of Planning and Control.
The Committee is expected to involve the Managers of the BUs and
other Departments in a targeted manner and ensure the
mainstreaming of ESG factors at all Group levels.

The Sustainable Finance Committee operates in conjunction with
the ESG Strategic Integration Committee and is responsible for
defining the sustainable finance framework and for carrying out the
following tasks:

¢ identification and selection of investments, activities and projects
considered eligible for access to sustainable finance
instruments, based on market standards and national and
international frameworks, and which produce a positive and
measurable impact in line with the Group’s sustainability policy;

e monitoring of the progress of projects/activities financed with
sustainable finance instruments;

e ensuring proper management of the process throughout the
duration of the activated loan.

The Sustainable Finance Committee has the right of veto in the
selection of activities/projects eligible for sustainable finance
instruments, is coordinated by the Administration, Finance and
Control Manager and is composed of: Corporate Social Responsibility
and Local Committees Manager, Head of Planning and Control, Head
of Finance and Credit Policy, Head of Financial Management and
Sustainable Finance and Head of Investor Relations.

I CSR DEPARTMENT AND LOCAL
COMMITTEES

The following tasks are attributed to the Corporate Social
Responsibility and Local Committees Department:

o definition of the sustainability impacts, targets and objectives for
the Group’s strategic plans, budgets and finance, in coordination
with Strategic Planning, Finance and BUs;

e participation in the ESG Strategic Integration Committee and the
Sustainable Financing Committee set up to identify the
investments with a positive environmental impact within the
Group’s investments;

o definition of guidelines, oversight and management of activities
for the Group’s non-financial statement pursuant to ltalian
Legislative Decree 254/2016 and presentation to stakeholders;

o definition of the improvement plan relevant to the Group’s
Corporate Responsibility activities;

o  definition of the engagement plan, management and analysis of
the results from the dialogue with stakeholders;

e issue and update of the Code of Ethics, in collaboration with the
Internal Audit and Compliance Department;

e issue and update of the operational Regulations for the Local
Committees;

e establishment and management of the Local Committees and
the on-line platform Irencollabora.it;

e coordination of projects promoted by the Local Committees with
the aim of their implementation;

e creation of Group customer satisfaction surveys;

e participation in working tables and initiatives on strategic
integration of sustainability;

e  processing of data and information for sustainability ratings.
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RISK MANAGEMENT
SYSTEM

Iren Group has an Internal Control and Risk Management System,
under the Corporate Governance Code for Listed Companies and the
internal guidelines, which is configured as a transversal process that
involves, with different roles and within the context of their respective
competences, the administrative and control bodies of the Group, the
Control, Risk and Sustainability Committee, the Directors of the
parent company appointed for the internal control and management
of risks and sustainability, the Head of the Internal Audit Unit, the Risk
Management Manager and the Financial Reporting Manager, as well
as all personnel of Iren Group companies. In particular, in compliance
with the Corporate Governance Code, the Board of Directors
assesses the adequacy of the Internal Control and Risk Management
System compared to the characteristics of the Company and the
indications expressed in the guidelines and carries out the following
tasks, subject to the opinion of the Control, Risk and Sustainability
Committee:

e defines the guidelines of the internal control and risk
management system in line with the Company’s strategies, so
that the main risks relevant to the Group result are correctly
identified, as well as adequately measured, managed and
monitored, also determining the level of compatibility of such
risks with business management consistent with the strategic
objectives identified;

e at least once a year, assesses the adequacy of the internal
control and risk management system relevant to the
characteristics of the business and the risk profile undertaken,
as well as its efficacy;

e at least once a year, approves the work plan prepared by the
Internal Audit Unit and presented by the competent Delegated
Body, after consulting the Directors in charge of the internal
control and risk management system and the Board of Statutory
Auditors;

e evaluates the opportunity to take measures to ensure the
effectiveness and impartiality of the corporate functions involved
in the controls, verifying that they have adequate professionalism
and resources;

e assigns —in Iren Group to a body made up of external parties —
the oversight functions provided for by ltalian Legislative Decree
231/2001;

e describes, in the corporate governance report, the main features
of the internal control and risk management system, the methods
of coordination among the subjects involved in it, indicating the
models and national and international best practices of reference
and expressing its assessment of its adequacy;

e  assesses, after consultation with the Board of Statutory Auditors,
the results presented by the statutory auditor in any letter of
suggestions and in the additional report addressed to the control
body;

o defines “sustainability” policies and conduct principles in order to
ensure the creation of value over time for shareholders and for
all other stakeholders;

e defines a plan (strategic priorities, commitments and objectives)
for the sustainable development of the Group;

44 2020 Sustainability Report

e appoints and dismisses, upon proposal of the Deputy
Chairperson (competent Delegated Body), in agreement with the
Chairperson, subject to the approval of the Control, Risk and
Sustainability Committee and subject to the opinion of the Board
of Statutory Auditors, the Head of the Internal Audit Unit ensuring
that they are provided with the adequate resources for the
fulfilment of their responsibilities and defines their remuneration
in line with company policies.

Iren’s Board of Directors, through the CRSC, convenes the Risk
Management Manager and the other control departments on at least
a half-yearly basis for a report on Group risks in which the Risk Map
is presented with the main risks in terms of impact and probability and
any mitigation actions. In 2020, the Risk Management Department
launched a project for the substantial revision of the Group’s Risk
Map, which led to the construction of a very detailed risk map, with
qualitative and quantitative assessments of each risk and details of
the controls and mitigation actions in place or planned.

The outcome of the Internal Audits, any critical issues detected and
the status of measures implemented following the recommendations
issued in the audits of previous years (follow-up) are reported in the
Internal Audit Manager’s six-monthly Report presented to the Risk,
Control and Sustainability Committee, pursuant to the Corporate
Governance Code for Listed Companies. In turn the Committee, on
the basis of the information received, reports every six months to the
BoD pointing out the critical areas identified and expressing its opinion
of the Internal Control System.

With regard to any critical issues identified, the Head of Internal Audit
prepares timely reports on particularly significant events for the
Chairpersons of the Board of Statutory Auditors, the Control, Risk and
Sustainability Committee and the Board of Directors.

B RISK MANAGEMENT

Corporate risk management is an essential component of the Internal
Control System, and the Corporate Governance Code for Listed
Companies assigns specific responsibilities in this respect. The
Enterprise Risk Management (ERM) model of Iren Group defines the
methodological approach for the integrated management of the risks,
which are broken down into the following phases:

Control Treatment

Reporting Assessment

Identification

Each process phase is performed in accordance with standards and
references defined at Group level.

Risk governance
is a strategic tool for
sustainable development



The Group’s Enterprise Risk Management model regulates the roles
of the various parties involved in the risk management process, which
is under the responsibility of the Board of Directors and envisages
specific Committees that are responsible for the management of each
type of risk.

The Enterprise Risk Management system focuses in particular on the
management of:

o financial risks related to liquidity, interest rates, exchange rates
and spreads;

o credit risks, related to events that may negatively affect the
achievement of credit management objectives;

o IT risks (cyber risks), attributable to threats that undermine
cyber security, in particular data integrity, confidentiality and
availability;

e energy risks, attributable to the supply of gas for the
thermoelectric generation and the commercialisation of
electricity and gas, as well as the hedging derivatives markets;

o climate change risks, which include risks due to the transition
to a low-carbon economy (transition risks) and physical risks that
may arise from catastrophic environmental events (acute risks)
or from medium- to long-term changes in environmental patterns
(chronic risks);

o tax risks, which can be traced back to the risk of operating in
violation of tax regulations or in contrast with the principles and
purposes of the tax system;

o operational risks relating to asset ownership, the exercise of
business activities, processes and procedures. Also included are
the rules and regulatory risks, whose impact on the business is
monitored on an ongoing basis;

o reputational risks related to the impacts of any malpractices on
stakeholders.

Specific policies have been defined for each type of risk with the
primary goal of meeting strategic  guidelines, the
organisational/managerial principles, the macro processes and
techniques necessary for active management of the related risks.

The Group'’s risk policies will be updated annually.

In 2020, the Iren’s Board of Directors, who is responsible for
approving substantial changes, approved the Cyber Risk Policy, the
Climate Change Risk Policy and the Tax Control Model, while the
other policies underwent some substantial revisions to adapt them to
the current organisational models and the evolution of risk factors.

I ENVIRONMENTAL, SOCIAL
AND GOVERNANCE (ESG) RISKS

i For each risk category conceived in the risk model — which in 2020
was the subject of a major revision project as part of the review of
I the Group risk map — environmental, social and governance (ESG)
impacts are assessed, including those arising from the Covid-19
| emergency, as shown in the map below.
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The assessment of ESG impacts shows a correlation between the
priority topics defined in the materiality analysis process and the

risks/opportunities, also with specific reference to the provisions of
Italian Legislative Decree 254/2016 (Art. 3, paragraph 1, point c).

Priority topics
(reference to the
Group risk map)

Risk factors / Opportunities

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and

All priority topics are linked to one or more risks identified in the
enterprise risk management model, as shown in the table below.

Management methods

e Planning and monitoring of Business Plan targets and
sustainable finance instruments

Economic reputati.ona?l) o e ERM system (Financial Risk Policy, Credit Risk Policy)
development and . Redugtlon in value dlstrlbuted' to §takeholders e Structured financial management for return on investment
value for local areas ~ * Negative ratings or downgrading in ratings e Structured traditional investor relationship system and ESG
o |neffective performance communication ¢ Adoption of sustainable finance instruments
(F, A, B) . iy . * Transparent performance communications
 Business opportunities related to energy and environmental e Medium and/or long-term objectives for management
transition and technological and digital evolution
o Access to sustainable finance instruments
e Failure to meet the targets set out in the Business Plan and e Planning and monitoring of Business Plan targets
consequent negative impacts (operational, economic and e Code of Ethics
. reputational) e ARERA Code of Business Conduct
gg%ze;:t;‘:ﬁzte S8 e Loss of growth opportunities in business sectors e ERM System

(F, A, B, E2)

Commercial practices inconsistent with
legal/regulatory framework

the existing

Business opportunities related to energy and environmental
fransition and technological and digital evolution

Innovation
and smart cities

(F, A7)

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and
reputational) also on accessibility to sustainable finance
instruments

Delay in technological change

Accelerating digital transformation

Business opportunities related to energy and environmental
transition and technological evolution

Participation in local systems to build resilient cities

¢ Planning and monitoring of Business Plan targets and
sustainable finance instruments
o Group innovation plan and related investments

Efficient and reliable
services

Management of
emergencies

(G1, G3, G4, G5,
G8, E3, F4)

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and
reputational) also on accessibility to sustainable finance
instruments

Malfunctions or business interruption of plants, networks and
services

Damage to third parties (persons and/or property) attributable
to activities carried out by the Group

Accidental spills impacting on soil or water

Cyber risk or inadequacy of the ICT system

Non-compliance in the processing of personal data

Legal proceedings brought by consumers

¢ Planning and monitoring of Business Plan targets and
sustainable finance instruments

e ERM system (Operational Risk Policy, Climate Change
Risk Policy and Cyber Risk Policy)

e Service and plant monitoring tools, remotely controlled
systems for the safety of networks and plants

¢ Business continuity plan

e Emergency management planning

¢ Annual customer satisfaction surveys and identification of
improvement actions

e Insurance plans

e 27001 certification

o Personal data processing management system

Circular economy:
management, sorted
waste collection and
reuse of waste

(C3, E2, F1, F4,
G3, G6, Ad)

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and
reputational) also on accessibility to sustainable finance
instruments

Impacts inconsistent with circular economy directives or
negative environmental, health and safety impacts with
consequent negative reputational and economic impacts
Loss of environmental authorisations

Incorrect handling of waste by employees or suppliers

Favourable regulatory framework
Growth opportunities in the domestic market
Increased consumer awareness

e Planning and monitoring of Business Plan targets and
sustainable finance instruments

e ERM system (Operational Risk Policy and Climate Change
Risk Policy)

e Certified Management System  (risk
containment measures and third-party audits)

e Adoption of best available technologies

¢ Organisational model 231

e Procedures: Environmental
management

¢ Environmental authorisations

¢ Requirements in the specifications regarding the tracing of
waste and timely checks

e Qualification and monitoring of suppliers

e Audit of the most significant and potentially sensitive
contracts concerning environmental protection

e Medium- and/or long-term objectives for management

assessment,

analysis, special waste
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Priority
(reference to
Group risk map)

topics
the

Energy efficiency,
renewable sources
and district heating

(B1,C1, C3, F1,
G3)

Risk factors / Opportunities

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and
reputational) also on accessibility to sustainable finance
instruments

Impacts inconsistent with directives and guidelines on energy
efficiency and production from renewable sources, resulting
in negative economic and reputational impacts

¢ Shortage of water resources affecting hydropower generation

Reduction in demand for district heating caused by the rise in
average temperatures

Extreme natural phenomena that may cause impacts on
assets or the district heating network

Changes in the legislative/regulatory framework regarding
incentives for energy efficiency measures

Growth opportunities in the energy efficiency sector

e Evaluation of possible external growth lines in the renewables

sector
Extendability of district heating systems in new geographical
areas

Management methods

e Planning and monitoring of Business Plan targets and
sustainable finance instruments

e ERM system (Operational Risk Policy and Climate Change
Risk Policy)

o Certified Management System  (risk

containment measures and third-party audits)

Procedures: Environmental analysis

Temperature monitoring

Adoption of state-of-the-art technologies

Maintenance plans, including predictive plans

Use of materials and components less subject to climate

change

¢ Medium and/or long-term objectives for management

assessment,

Sustainable use
of water resources

(C3, F1, G1, G3,
G6)

Failure to meet the targets set out by the regulations and the
Business Plan and consequent negative impacts (operational,
economic and reputational) also on accessibility to
sustainable finance instruments

Negative impacts on environment, health and safety with
consequent negative reputational and economic impacts

e Interruptions to the integrated water service
e Failure to meet regulatory water quality levels for distributed

and discharged water

Accidental spills impacting groundwater and surface water
bodies

Extreme or chronic natural phenomena that may cause
impacts on assets or networks

Shortage of water resources due to droughts and, in the
longer term, climate change

Access to reward systems linked to improved environmental
performance

Reduction of energy consumption related to the reduction of
water resource leaks in the network

¢ Planning and monitoring of Business Plan targets and
sustainable finance instruments

¢ Investment plan for network replacement and division of the
network into districts

¢ ERM system (Operational Risk Policy and Climate Change
Risk Policy)

e Certified Management System  (risk
containment measures and third-party audits)

e Procedures: Environmental analysis, Management and
control of water withdrawals and discharges, Management
of accidental spills of hazardous andfor polluting
substances

e Water resources monitoring plans with targets on water

resource withdrawn

Water conservation strategies

Temperature monitoring

Adoption of state-of-the-art technologies

Maintenance plans, including predictive plans

Medium- and/or long-term objectives for management

assessment,

Emissions

(C3, E2, G1, G2,
G3, A4)

Failure to meet the targets set out in the Business Plan and
consequent negative impacts (operational, economic and
reputational) also on accessibility to sustainable finance
instruments

Negative impacts on environment, health and safety with
consequent negative reputational and economic impacts
Unintentional exceeding of emission thresholds provided for
by environmental authorisations or regulations

o |oss of environmental certifications

Tightening of emission constraints and need for adaptation of
processes/plants

Errors/omissions in  the  design/permit/implementation
activities with subsequent impairment of plant operating
continuity

e Planning and monitoring of Business Plan targets and
sustainable finance instruments

o ERM system (Operational Risk Policy and Climate Change
Risk Policy)

e Certified Management System  (risk
containment measures and third-party audits)

¢ Organisational model 231

e Procedures: Environmental analysis, Management of

emissions from waste-to-energy plants and thermoelectric

power stations, Management of emergencies aimed at

returning within certain time-scales to the established

emission thresholds, Management and maintenance of

vehicle fleets

Adoption of best available technologies

e Continuous emission monitoring systems and real-time

connection with control bodies

Periodic audits by control bodies

Improvement plans and related investments

Environmental authorisations

Medium and/or long-term objectives for management

assessment,

Responsible
management of
business segments

(G1, G3, G7, F4)

Noise pollution related to the Group’s activities
Odour emissions into the atmosphere
Generation of electromagnetic fields

ERM system (Operational Risk Policy and Climate Change
Risk Policy)

Certified Management  System  (risk
containment measures and third-party audits)
e Adoption of best available technologies

o Environmental authorisations

assessment,
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Priority
(reference to
Group risk map)

Biodiversity

(C1, C3, E2, G1,
G3)

topics
the

Risk factors / Opportunities

Natural/accidental event affecting minimum vital water flow
mechanisms according to regulations

Possible gaps in monitoring the biodiversity impact of plants,
activities or services

Accidental spills impacting biodiversity

Management methods

Business Plan

ERM System

Certified Management System  (risk
containment measures and third-party audits)
Biodiversity policy

Procedures: Environmental analysis

Mapping of the Group’s plants and networks for biodiversity
impacts assessment (to be completed)

Plant equipment and monitoring systems to minimize
possible impacts on biodiversity

Contingency plans

Collaboration with local protection agencies, institutions and
associations

assessment,

Qualification in the Register of a supplier not complying with
the Group’s quality/sustainability standards

Occupational accidents and work-related iliness of employees
of third-party companies

Code of Ethics

Questionnaire for supplier qualification

Score for qualification in the Supplier's Register
Monitoring of potentially sensitive contracts concerning

zuasr::g;anl:::nt of the e Non-compliance with health and safety regulations by environmental protection and health and safety at work
supply chain suppliers, including in relation to pandemic events e Supply chain monitoring on workers’ rights
* Violation of the Code of Ethics and current regulations by e Supply chain monitoring on human rights
(A4, F4,G1) suppligrs . . o e Contracts that enhance the work of disadvantaged
o Supplier behaviours that disregard the values of diversity and personnel
inclusion e Contractual clauses with suppliers on Code of Ethics and
e Supplier behaviours that do not comply with the Group’s social criteria
environmental regulations and policies
o |oss of customers ¢ Business Plan and related investments for service quality
o Errors in service charges and credit management ¢ Code of Ethics
e Reduction in customer satisfaction levels e Certified Management System (risk assessment,
¢ Delays/defaults by suppliers in the execution of outsourced containment measures and third-party audits)
. activities e ERM System
Service levels

offered, customer
focus and changes
in customer
expectations

(G1, G6, E3, F4,
A4)

Non-compliance with customer protection protocols and
regulations

Failure or improper management of customer relations
Disputes with customers, Consumer Associations/Class
action suits

Loss of ISO 9001 certification and the subsequent inability to
participate in tenders

Market share development

Multi-channel CRM and caring initiatives

Specific agreements with consumer organisations and
constant monitoring of relations

Protocols and regulations concerning customer protection
via specific processes and procedures

Annual customer satisfaction surveys and identification of
improvement actions

Monitoring activities and definition of corrective actions in
case of claims/complaints

Service charters and service specifications

Joint conciliation

Medium and/or long-term objectives for management

Employment,
development of
human resources
and welfare

(E3, G4, F4)

Failure to meet Business Plan targets

Loss of key skills

Loss of talent

Slowdown/interruption of operations and/or impairment of
service quality level due to lack of personnel

Outsourcing policies not adequately managed

Labour disputes

Sanctions and fines for non-compliance with labour laws
Lack of attention to employees’ well-being

Poor work-life balance

Improving the internal climate
Favourable legislative framework for better corporate welfare

Planning and monitoring of Business Plan targets
Code of Ethics

Certified Management  System  (risk
containment measures and third-party audits)
Talent acquisition initiatives

Compensation & benefits policies

Corporate retention and welfare programmes
Monitoring of labour law developments and specific audits
on regulatory compliance

Procedures: Personnel recruitment and selection; Training
and education

Guidelines: Definition of key resources; Management by
objectives; Economic and professional development
Internal communication

Career planning and merit enhancement systems

Welfare plan

Medium and/or long-term objectives for management

assessment,
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Priority
(reference to
Group risk map)

topics
the

Industrial relations

Risk factors / Opportunities

Disruption of relations with trade unions and the subsequent
negative operational and reputational impact
Slowdown/interruption of operations due to workers’ strikes

Management methods

e Management of industrial relations articulated on 3 levels:
Group, Company, local areas
o Studies for the renewal of the reference National Collective

(G4, F4, A6) (e.g. on the occasion of renewal of the collective agreement, Labour Agreements and participation in their work at
business transformation, organizational changes, etc.) national level
¢ Occupational accidents and work-related illness of employees e Planning and monitoring of Business Plan targets
o Epidemic events affecting workers’ health e Code of Ethics
e Civil and/or criminal liability of persons covered by Italian e Prevention and protection service
Legislative Decree 81/08 e Specific personnel training
e Loss of ISO 18001 certification and the subsequentloss of the e ERM system
INAIL award e Certified Management System (risk  assessment,
¢ Non-compliance with health and safety standards containment measures and third-party audits)
Occupational ¢ Negative operatignal, economic and reputational impact e Procedures: Management of occupational health gnd safety
health and safety related to the failure to protect the health and safety of aspects; PPE management; Management of accidents and

(G7, F4, E2, E3)

workers

Technological innovations that make operations safer

injuries; Protection of the health and safety of pregnant
workers, those who have recently given birth and those who
are breastfeeding

Emergency management planning

Health monitoring plans

Insurance plans

Organisational model 231 and information flows to the
Health and Safety Supervisory Bodies

“Near miss” analysis and subsequent actions

Medium and/or long-term objectives for management

e Failure to meet Business Plan targets

Diversity and .
inclusion

(G4, F4)

Collectivef/individual policies/behaviours that disregard the
values of diversity and inclusion
Advertising content perceived as discriminatory

Planning and monitoring of Business Plan targets
Code of Ethics

Diversity management programmes and initiatives
“Futuro D” Project

Hiring of disadvantaged personnel

Medium and/or long-term objectives for management

e Violation of conduct criteria of the Code of Ethics and current e Code of Ethics
regulations by employees o System for reporting to the Supervisory Bodies
Human rights ¢ Discriminatory actions against customers and employees ¢ National Collective Labour Agreements
e Violation of the rights of people with disabilities e Service charters
(G4, F4, E3) ¢ Violation of the rights of employees and contractors in the e Removal of architectural barriers in Group buildings
L supply chain * Accessibility of services for people with disabilities
¢ Negative operational, economic and reputational impacts of
human rights violations
Dialogue e Disruption of relations with Public Authorities with subsequent e Code of Ethics
with Public negative reputational impact ¢ Organisational model 231
Authorities ¢ Ineffective communication with institutions ¢ Organisational and managerial oversight
e Disputes with Public Authorities e Local Committees
(A6, F4) o Commission of offences against the Public Administration
« Disruption of relations with the representative subjects of the e Business Plan and related investments for regional
local areas with subsequent negative reputational impact infrastructures
e Negative perception by the community related to the e Structured communication plans on strategies, objectives,
Development

of local communities

Environmental
education

presence of Group’s plants or managed activities

o Lack of perception of the Group’s investments for the

development/modernisation of regional infrastructures

o Next Generation EU investment plan

(A6, A7,F1,F4)

Policy and legislative framework increasingly oriented
fowards sustainable development

Participation in national and international networks for
sustainable development

plants and services

Local Committees

Edulren educational programme

Sustainability awareness programmes

Monitoring activities and definition of corrective actions in
case of claims/complaints

Procedures: Sponsorship management, Media Relations
management

e Plants open to visitors

Ethics,

fight against
corruption
and legal
compliance

(E2, E3, F4)

Commission of offences related to Italian Legislative Decree
231/2001
Non-compliance with tax regulations

e Company’s administrative responsibility for violation of rules

and regulations
Criminal liability of management for violation of regulations
Violation of the Code of Ethics conduct criteria

o Negative operational, economic and reputational impact

deriving from conduct contrary to company ethics, rules and
regulations

e ERM system (Tax Risk Policy/Tax Control Model)

¢ Organisational model 231

¢ Code of Ethics

e Internal Audit Plan

e Supervisory Bodies

e Employee training on Model 231 and Code of Ethics
e Procedures: Whistleblowing

e Sanctioning system
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Priority
(reference to the
Group risk map)

topics
Risk factors / Opportunities

Management methods

e Ineffective communication with local communities and e Structured communication plans on strategies, objectives,

institutions resulting in negative reputational impact

plants and services

e Infringement of confidentiality or abuse of privleged e Code of Ethics

Internal and external information

communication e Errors/omissions in the contents of a product/service e Procedures:

communication campaign
(E1, E2, F4, F5) o Ineffective communication towards employees
Violation of the Code of Ethics conduct criteria

e Brand promotion

¢ Employee training on Code of Ethics

Management of Media Relations,
Whistleblowing, Internal dealing, Management of relevant
and privileged information, Internal management and
external communication of relevant information and/or
privileged information

e Sanctioning system

The Group Risk Management Department, which reports to the
Deputy Chairperson, is responsible, among other things, for the audit
of the ERM integrated management system of the Group, in terms of
methodological approach, definition of policies and monitoring of the
system and, in collaboration with the Chief Executive Officer, for
taking out and managing insurance policies with the support of the
Procurement, Logistics and Services and Legal Affairs Departments.
A periodic assessment process is also in place with regard to adverse
events in the various sectors and across all Group’s operational areas
in order to describe in detail their causes and implement the most
suitable methods for preventing and/or limiting the impacts of the
events.

GOVERNANCE TOOLS

The governance of economic, environmental and social factors is also
managed through a structured and coordinated system of tools that
ensure consistency with the mission, values and strategies of Iren
Group.

] CODE OF ETHICS

The Code of Ethics transposes the mission, vision and values of Iren
Group into conduct standards for all employees and for all those who
work with and for the Group. It is also the cornerstone of the
organisational model aimed at preventing the crimes laid down by
Italian Legislative Decree 231/2001, including corruption.

In December 2020, Iren’s Board of Directors approved the updating
of the Code of Ethics, intending to keep it dynamically aligned with the
Group’s organisational changes and regulatory developments, with
particular regard to the Italian Legislative Decree 231/2001. The Code
of Ethics also focuses on the need for sustainable development,
considered fundamental by Iren Group, which believes that
behaviours are becoming increasingly ethical and equitable starting
from the pursuit of social, economic and environmental sustainability.

Iren Group strives to disseminate and promote awareness of the
Code of Ethics to its employees and everyone who works for the
Group. To this end, 535 employees were involved in training activities
on the Code in 2020 and, following the update of the Code at the end
of the year, specific training for employees and dissemination, for all
recipients, through the widest channels available, including the
websites of Group Companies, the Intranet, notice boards and the
suppliers portal, is planned for 2021.
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The Code of Ethics defines the general conduct criteria regarding
respect for the Constitution, laws, regulations and ethical principles,
human rights and personal dignity, respect for and protection of the
market, competition, and industrial property, protection of personal
data, the correct use of technology and the computer system and
environmental protection. The Code also regulates the criteria of
conduct in relations with shareholders and personnel — with particular
reference to personnel policies, occupational health and safety, duties
of employees, conflicts of interest and use of company assets — in
relations with customers, suppliers, external collaborators, public
institutions, judicial agencies, public supervisory authorities, political
and trade union organisations. Other specific rules of conduct concern
confidentiality, internal management and communication of
information, rewards and benefits, management of promotional
activities, sponsorships and contributions, aspects of accounting,
taxation and internal controls, reporting and whistleblowing.

Observation of the content of the Code of Ethics by all those who work
on behalf of Iren is of fundamental importance for the smooth
operation, reliability and reputation of the Group.

Senior Executives and Managers of company bodies and department
undertake to disseminate the knowledge and sharing of the rules of
the Code of Ethics, to make employees and collaborators follow them,
to encourage and protect reports of possible violations, and promptly
report any acceptance, taking the immediate and essential corrective
actions required by the situation.

With regard to the external parties to whom the Code is addressed,
the Group undertakes to introduce contractual clauses and/or to
obtain signed declarations that formalise the acknowledgement,
acceptance and compliance with the principles set out in the Code.
Explicit acceptance of the Code of Ethics is required by all suppliers
from the offer stage, without the possibility of exceptions or
amendments. Companies participating in the tenders are required to
report any attempt to disturb, any irregularities or misrepresentation
by any competitor or party involved, during the tender and/or when
performing the contract, to the Iren Group company that calls for the
tender, as well as any anomalous request or demand from Group
employees or anyone who can influence the decisions of the tender
or the contract and its execution.

The Code of Ethics requires all the Group’s employees and
collaborators to report to the Supervisory Body or their superiors or
Iren’s Internal Audit and Compliance Department, depending on their
area of competence, any possible violation of the Code of Ethics or
any request for infringement that has been addressed to them. Such
reports can also be made anonymously with all the guarantees
provided by the law on so-called Whistleblowing.



The Group Companies and the Supervisory Bodies shall ensure that
those who have made the reports are not subjected to retaliation,
discrimination or, in any case, penalisation, whether direct or indirect,
for reasons connected directly or indirectly to the report, thus ensuring
the appropriate confidentiality.

Iren ensures the verification of each notice of breach of the Code of
Ethics, received pursuant to the methods and through the channels
specified by the Code, the assessment of the facts and the application
of appropriate sanctions in case of breaches. In particular, it is the
responsibility of the Supervisory Body to monitor, within the scope of
its competence, compliance with the Code of Ethics, with a view to
guarding against the risk of committing the offences envisaged by
Italian Legislative Decree 231/01 and formulate its own observations
regarding alleged violations of the Code of Ethics of which it is aware,
reporting any violations found to the competent company bodies.

Iren’s Corporate Social Responsibility and Local Committees
Department has the task of promoting awareness, ensuring the
updating, dissemination, interpretation and implementation of the
provisions of the Code of Ethics. The Code of Ethics is available on
the Group’s website in order to achieve maximum dissemination and
understanding. Furthermore, to support ethical conduct and
compliance with the law and Code of Ethics, Iren Group makes
available information concerning laws, regulations and insights
regarding quality, safety and environment to all stakeholders, both
internal and external. This can be found on the Company’s website
and Intranet.

In 2020, the Group received one report of a violation of the Code of
Ethics which, after the preliminary investigation carried out, was not
found to be justified.

I ORGANISATIONAL MODEL 231

Iren and the Group’s main Companies have adopted organisation,
management and control Models pursuant to Italian Legislative
Decree 231/2001 (Model 231), which configure a structured and
organic system of control activities and procedures to prevent, where
possible, conduct that could constitute the commission of the crimes
covered under the ltalian Legislative Decree 231/2001, which also
include crimes related to corruption.

In 2020, the project continued to revise and update Models 231
maintained by the holding company and the main Group Companies
to ensure that they are consistent over time with the organisational
changes that have taken place and effectively introduce new criminal
offences by the legislator.

The revision of the Models is carried out following a risk self-
assessment methodology consisting of the identification and self-
assessment being conducted by management (‘risk owners”) in
processes, sub-processes or activities at risk of 231-related crimes,
also assessing potential risk, the control level and the remaining risk
of each sensitive activity.

Management submitted the updated Models 231 to the Supervisory
Bodies, approved by the Companies’ Boards of Directors and
published on the Company Intranet, informing all employees that they
are required to consult the Model and adopt behaviours that comply
with its provisions.

The adequacy, effectiveness and suitability of the Model 231, of which
the Code of Ethics is an integral part, is monitored by the Supervisory
Body.

Each recipient of the Model 231 is required to report any breaches or
suspected breaches of the Code of Ethics or the control principles
outlined in the Model (so-called whistleblowing). For this purpose, the
Group adopted a procedure for handling reports to the Supervisory
Body of the Model 231 that governs how reports are communicated
and regulates the tasks and verification activities performed by the
person receiving the report. Reports are always handled (for some
companies also through the “Comunica Whistleblowing” IT tool) in
compliance with the confidentiality of the whistleblower’s identity and
the principles and provisions of the Organisational Model 231. The
Group promotes the whistleblowing procedures through specific
training, also with a view to developing a positive corporate culture.

Any reports received from internal and external parties during the
period about alleged breaches of the Model or Code of Ethics are
discussed in the Supervisory Body’s half-yearly report to the BoD.

In 2020, a report was made to one of Iren Group’s Supervisory
Bodies. The report was processed and managed in compliance with
the provisions of the Procedure for the management of whistleblowing
reports to the Supervisory Body of suspected breaches to the
Organisational Model 231.

I SUPERVISORY BODIES

Iren and the main Group Companies established, with a resolution of
the Board of Directors, the Supervisory Body (SB) according to ltalian
Legislative Decree 231/2001, tasked with monitoring the functioning
and compliance of the Model and updating it, and with the objective
of meeting the requirements of autonomy, independence,
professionalism and continuity of action. The Supervisory Body is
vested with the powers of initiative and control necessary to ensure
effective and efficient supervision of the operation of and compliance
with the Model under the provisions of art. 6 of Italian Legislative
Decree 231/01. The Supervisory Body carries out, with the assistance
of the competent Company Departments, checks on the areas of
activity that are considered at risk under the Italian Legislative Decree
231/2001, and half-yearly reports to the Board of Directors on its
activities and findings. When deemed necessary, the Supervisory
Body gives suggestions aimed at improving the control system for
activities and oversees their implementation. The assignment of these
responsibilities to a body equipped with autonomous powers of
initiative and control, together with the correct and effective
performance of the same, are fundamental prerequisites for the
exemption from liability provided for by Italian Legislative Decree
231/01.

I CORRUPTION PREVENTION

In the performance of its activities, Iren Group Companies manage
relations with the public administrations and with third parties,
regulated by the principles established by the Code of Ethics and the
Model 231, which provide the guidelines and codes of conduct that
aim to prevent, insofar as possible, the commission of offences
pursuant to the Decree. Company processes are also regulated by
specific procedures defining roles, responsibilities and methods of
control, establishing the traceability of processes and the clarity of
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authorisations to ensure transparency and honesty in company’s
activities.

In 2020, the Supervisory Body completed the project to update the
parent company’'s Model 231. This project included mapping
processes and the self-assessment of activities at risk of 231-related
crimes. The project identified processes and company areas
“sensitive” to the potential risk of committing the offences indicated in
the Decree within the activities carried out by the company. In
particular, sensitive activities at risk of corruption were identified, for
which suitable internal rules were provided to supplement the Code
of Ethics (general control principles and specific conduct and control
protocols), such as, but not limited to:

e the selection and formation of contractual relations with
suppliers;

e consulting selection and management (public and private
bodies);

e HRselection, recruitment and management, management of the
bonus system;

e management of sponsorships, gifts and donations;

e support in the management of relationships with public bodies to
attain or renew authorisations, licences and concessions for
carrying out corporate activities;

e management of public grants, payments and contributions;

e support to Group companies in participating in tenders for the
sale/award of public utility services.

The process mapping, risk self-assessment, preparation of the Model
of Organisation, Management and Control, examination and approval
of the document by the Board of Directors, its dissemination and
relative training initiatives, are also ftraining activities on anti-
corruption for each of the parties involved in the various activities.

The audit activities concerning the issue of corruption fall into the
context of broader audit activities regarding the internal control
system of processes with a view to preventing the most significant
risks.

As part of the audits carried out, the adequacy of the internal control
system is assessed regarding the most significant risks; by way of
example, in 2020, audits were carried out on the following processes:
management of sponsorships, qualification of suppliers, management
of declarations to the Customs and Monopolies Agency, management
of research and innovation projects and related calls for tenders,
management of Iren Local Committees.

With regard to communication and training on the offences of the
Italian Legislative Decree 231/2001, which also includes policies and
procedures for the prevention of corruption, the activity is diversified
according to the roles and responsibilities of the recipients, with the
aim of conveying knowledge and instructions on specific aspects of
the Model 231 such to ensure the awareness and full understanding
of the internal provisions to be complied with and the ethical standards
that inspire their conduct.

The training activities of the parent company involve the members of
the Board of Directors, First-Level Managers and Managers of the
Business Units in specific classroom sessions.

The training for executives, junior managers and office workers is
delivered through e-learning sessions that are updated and renewed
periodically following changes to legislation. This enables all
personnel to be reached quickly, with the possibility of target-based
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profiling and the attribution of the entire course or individual training
modules depending on the previous training level of the individual
person. The frequency and content of the training activities are
designed to provide a full understanding of the Decree and awareness
of the Model. Training is mandatory and controls are in place to verify
participation and learning.

Based on the policy adopted, employee training activities were
planned for the year, which saw 2,129 hours of training provided to
523 employees and will continue in 2021.

Training on anti-

corruption policies and 2020 2019 2018
procedures

Total trained employees 523 22 362
Tralr.n?d em ployees by nn. % mno. % no. %
qualification

Executives 7 76 16 167 4 44
Junior managers 26 84 1 03 38 130
White collars 490 138 5 01 305 94

In 2020, the Group identified a training company, highly specialized
in e-learning, intending to create by the first half of 2021 a new course,
to be distributed to all employees (excluding blue collars) of the
Group’s consolidated companies for asynchronous distance learning,
with updated content concerning Models 231 and accompanied by
interviews with Group employees. The course also includes a section
dedicated to the updated contents of the Code of Ethics for all
employees.

Reports on training are regularly sent to the Supervisory Bodies.

All employees are also provided with information, through a dedicated
section of the Compan